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Abstract:

This study aims to examine the impact of workplace culture on employee retention in
private-sector companies in the Kingdom of Saudi Arabia, particularly in light of the rapid
changes in the labor market and the growing importance of creating work environments that
attract and retain talented employees. Chapter One presented the background of the research
problem, its significance, objectives, questions, and the conceptual and methodological
framework of the study. Chapter Two reviewed relevant literature on workplace culture and its
various dimensions, as well as the concepts, factors, and models related to employee retention.

Chapter Three explained the research methodology, which was based on the descriptive-
analytical approach, using a questionnaire as the primary tool for data collection. The study
sample consisted of 200 employees from private-sector companies. The questionnaire included
five main dimensions: demographic information, organizational justice, recognition and
appreciation, administrative and leadership support, empowerment and participation in
decision-making, in addition to the employee retention dimension. Reliability and validity tests
were conducted, including Cronbach’s Alpha, which indicated a high level of internal
consistency and supported the suitability of the instrument.

Chapter Four presented the data analysis using the five-point Likert scale. The findings
showed a significant impact of workplace culture on employee retention. The results revealed
that organizational justice, administrative support, recognition, and empowerment are among
the key factors that enhance employees’ desire to remain in their jobs and strengthen their sense
of loyalty and job satisfaction. The study concluded with several recommendations, including
the importance of promoting fairness and transparency practices, improving recognition and
incentive systems, enhancing communication channels, and creating a supportive and
motivating work environment that fosters stability and long-term retention.
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Title: Organizational Culture and Employee Retention: Evidence from the U.S. Tech Industry
Author: Laura J. Peterson

Year: 2018

Methodology: Quantitative (Survey of 250 employees across 5 companies)

Findings:

. Found a strong positive relationship between supportive organizational culture
and employee retention.

. Culture elements such as recognition, empowerment, and communication
transparency had significant predictive power on employees’ intent to stay.

Relevance:
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Title: The Impact of Work Environment on Employee Turnover Intention in Asia-Pacific Call

Centers

Author: Chen et al.

Year: 2020

Method: Mixed methods (quantitative + interviews)

Key Results:

. Identified toxic work culture and micromanagement as major contributors to
turnover.

. Employees cited lack of appreciation and poor internal communication as main
reasons for considering quitting.

Insight:
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Title: Workplace Culture and Employee Retention in SMEs: A European Perspective
Author: Maria LeBlanc

Year: 2019

Approach: Case studies + longitudinal analysis

Highlights:

. In small and medium enterprises (SMEs), flexible and trust-based culture
improved retention by 32%.

. Companies that invested in building inclusive, respectful cultures saw lower
turnover rates over 3 years.

Importance:
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Title: The Role of Organizational Justice in Shaping Retention Attitudes
Author: Robert Greenberg

Year: 2017

Main Points:

. Organizational justice (distributive, procedural, and interactional) highly
influences employees’ perception of fairness.

. Perceived injustice leads to reduced organizational commitment and higher
turnover.
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Title: Cultural Intelligence and Retention of Diverse Talent in Multinational Corporations
Author: Ali Khan
Year: 2021
Findings:

. In multicultural settings, alignment between personal values and company
culture determines retention.

. Managers with high cultural intelligence were more successful in retaining
talent.

Lagmad) Jaall By 3 Qail) (65 Les cpgtill cVla b n AUED aad) dueal e gsaall Ll
gl g pa legt SS) Comnal

el @i 8 gald) e aed) e Sl dual) clu)all aes

- .

BEC Vs 8 Calg )l (g pal ()Y aeally colaaily cillaally il of Y e

gl Aalall Jglifs cAunall il we Bliae Ajlie sl il oda S .
aygand) Rl b il




iyl Ao, b Aol cpalall Y]

(Organizational Culture) Jaall 48y 43l .y

LSoladly ecilisylaally ccilial 5V g cclainally cantll (o de gena® gils Jaall Ly 38l (ol
Ddanll By gy aguans pe SV Laled 330 IS g cAasagal) Jals B3l

cdalsilly LAl Aaaly ¢ dagll bl e sy cdalinell Fpansyll e Aasel) ASED o2 Jiaig

(YY) Jorll 3 oyl Cpilgall Ny e 092 (s Lan ¢ il Lin
.(Schein, 2010)

tJie yalic (e Bale daadaul) A8WAN (o<

Toadanl) dllael)

@Y ol

el plaY)

esnazal) oLy

dualsill & ddladl)
:(Employee Retention) (pilagalls aliiaY) .Y
llal agilaid axes lgpidage e Jaliall o Gucsgall 5,8 1) "cpilagalls Bliia¥F mlbina
() Gl
Loadlally L]l (ggienng 8alial) 86Uy ¢ Janll Ay Ania o Lola Thage Zuiagll L) 3
coalalad) sl

Dby oAb paall Jatg eyl Aalaniall SLeal) caaly ¢ adagll oyeall CilVaee caniy) LS
-(Meyer & Allen, 1991) ,(Y ) 4, s2lall) el




:(Turnover) Audagll o))yl ¥
st i) 558 Dt S 5 sk sl (pilhgall ol Jind® 5a il ol
g S plis

iy e 2l Jaall Cilapdl A5 5 el (gl

asgall JB (e calagall laad elgd) s eshll e gl

oo bt ol alaedl ) clussgal) 2l Cana 1lgie cBaxxie dalse oo Bale glysall

. (Vroom, 1964) y&l) axc Sl ¢ ekl

:(Organizational Justice) dsadatil) dllasl) . ¢

i Jals Jabeilly cclehals ecilabacdl Allae (gaal uidagall ) 1) Asadaiil) Allaal) yuds

-(Greenberg, 2011) Jaal
gty alad DB e 05<

L)y 3 gall e Ale eyl dllaal)

Gaagall Jala 235 Al cileha ) Alae 1482y Alaad)

DAY sy dalail) saga tdole Ll Allaall

(Organizational Commitment) - jall eyl Lo

Lage Jily clgasdy Lilaal Wil ST aleny Lo cdisngall clatly o¥sll Calasall (ulun) a4
.L@:IJJU.AS

il Aag el el yladl) < Gl

:Edgar Schein — daedatl) 48l 4k .




oalanl) A3 (gylaie )yl e ol el

tl e GO (pa A8 ()5S cal gy
A (bl calSolid) Jia s grallall (gl
ol casall (Adlad i sAilad) akl

Blacd) of 48] Jie cloludl angi Al dileadl je foaladd) 4 1dRsenl) cilial Y| .
.(Hofstede, 1991) dsall

LB Liag DY) dslee e 5pdlia g AN & sl Ol (ol asghe G Auball o8 (3l
bl o elally

:Greenberg — dueaiill dllaal) 4)las ¥

tod g Y e ofs cJaadl By Alae 530 Ggaity Cpilagall Gf doylaill s3a 2S5

bl Laall .
(i) ol
s\adl a4l
(il galls LaliiaY )y dnaadawil) Allaall cpn A8l oo Aol ilaimjd 4o ylail) o3a ac i
(Y 14,5l
:Abraham Maslow — duldy) Glalia¥) 4ok ¥
t0oe o clalall e dudes Gaisdl caew D) o e Gl
Taslpanidll Cilalal
R
gLy

i)

Il gaa




(Y )9, galal) il palls Jalia ) dad ol «Lgld DA (e clalal) 538 deaugall il LS

:Frederick Herzberg — (alalall adlgn d3ykas . €
JUNTE
opadlly sy i s(Jandl (gginas datipe) dadls Jalse
cllandly ) e o( ) By A) 2565 ol

Oaina¥) (8 Al i e o8 — el i) (e — dadlall Jalsal) o e 5
.(Y ~Y\,L..5)@.‘ﬂ\)

:(Conceptual Framework) (camliall = 3gail &l
o A e duhall 03gd caplaall 2 3saill adiey

el LKy cilplaill 1Y =) Jeon
i TSy il ) o

Luallaill Alfanl)
pikh galls lia Y G sl
gsatall L]
Aalasy) Jaall Ay

Pyl WY1 b sl o 28 2L,

s il sl o i Duaditl) BN (] ) walidly LB s e

Wl )) ST (eSs celaiily ¢ puaiig cilabaall 8 Allany Caligall ey Laxie




il b aal iy il Lia )l s Aulasy) pdl) 33 ) duadasil 250

sl Julig (il pally aliaaY) 5a3as b daaalglly Loglll 8D aalis e Jully
AT AIT-S K T8 IS I PRE WPIIEL WFA







Zafiall dalal) Aongiall Jsling 3} cuapall il Lgale (38 Al Lol 8RS Jaadll 138 23

ool 130 Lol Jiaty 2550y 22 8 () Jpeasl) Ganst Aaliing dingia dapha: Canil) i &
pine 1aat ) dila) clgllaty bl aan 8 Ganll) lgle adie) ) 3] maag il
Crands lial & s g Gl cyitie bl dessioed) 4inl 83Y) Cangy lgiie s dalal

il ol Jaliiay Jandl iy 2808 s docadiy olae ded (385
Ballall (bl LiesDle lacal dud )l 812} iy Baa (e 3aadl) lelya) duadll mlagy LS
leale alae¥! e ) Lusliall dilany) byl Gabaiad ) 8Lyl calaa¥l Jae dbsl
@laill Uay) G Tl (K Jaadl) 138 iy L asledd) @K uliia alasinl bl st b
Caad) (3] (panay Las caabyl) Jaadll 8 iliil) aDIs (e Sy A1 aladl el Sigaly ¢ Slasalls

sl gpen 3 4ol

Pl Byhay dagial

S Gangn G g gumgal) Aalal diasdlal sl huas giall o dalall o2 i)

Ayl ASledll b dalal) Il b pilagalls LlaaY) e daad) diy &8 3 e ol

O Bl Qilasy cadlgll b a LS duhall Jae Ballall Caay o peiall 138 agy WAgged)
Aglaal) Slbdasal) Jo 2l w80l a2 ¢lgi] i

Cangy cdeady slae duaed o Arise AL mracad S e (aSH Gigledl) ol 5 38,
G oadity lo Lyl saey pelee iy b Lnadanl) AEEN dands s Auall A1 oD Guld
£ gungar Adaiiyall Al il jally lad) e slae Yl Gelial) ol gk 239 . adagll yean)
Aauslidl) Slallaal shal SPSS zaliy alasiuly (thasy) dulail) e dudyall ciadie) LS

s Al lialy il sanl il yusiall G il alaty i jbad) Calihady g clacgiall Gl Jie




jaaily olging il ducgeage lawal gl 138 Sl Al dilaay) chlaal) aladiul
HRa g 9 = 294 Tt 2 ) ¢

agice dule §yguan dudyall Calaal

e

ol of (i iy cdahal) pailad agile aii ol AUV aes il adine Jia
Ll Alaall B Aaldl) Al A cplalal) cpiligall Laball s3a adine Jadug pgale i
¢ eally painll Gun (e degiy adinall e udig LAplaYly Lbagl agibisices Calides dag gl
Jasll diy A8lE Joa dlald lily o Jsanll (8 agus Lao cdudlly 4)3Y) Cillaglly c5pad) Cilging
il salls BaliaY) b Lyl

eV & 2 caame ) el 8 oaldl paen jean digrias duball adina gL Bl
Sy Bgigas Ay Slily pen Ciagy lldy g Uil 138 3 cplalal) uilisall (e Al die o
LS Aol g e 385 Lag clgale Bl il o iy Lgblas

-

s¢aanll due

b Al GG 8 cplalall Guilagall paes Jged digreay duball adine gLy Bl
Ayl aa)lidl & (Ciliga (Vo) oo AdgSe ddiag dbe oladia) 2 a8 dgaad) Al dSladl
adinad) Jia ) Al sda Cangdy ASLadll Jily Aaldll lSEl) e 2o (e ddasan dlgie
bl 293 8 A aienly rand dslia 8)guan

adiaal)l lasy) ddail) @lgaly oSN duhall gie pe anaty Loy Al aas a3
Jidaty Gl Lo dals cdgllaall Aslas) hlaa¥) shay WIS E)lia (Y r) ans 22h Eus
Lol gall Baliial) o Jaall 45y 48ld )50 (ggine (el (laadl daedll joladll

Cilgiang ¢ salall Jagal ¢ yanll ¢ puind) Crm pe ddlide i Jadil dinal) £33 (e ST 25 LeS
st lgidle s docalatil] ZAEN Jon 2D 4l iy clgilgadsy i) ddlacas jha Lar 8yl
sl




dal ) 310

Lieedlal il cAinal) ahal (e bl paad Lawasty 81S Bl e dudyll sda Ciadiel

Ly 23 Jga 282y (palagal) o)l (el e g1y ¢ oS sl zegiall o AN dufall daylal

Aslad) lidyally dalal) cilua¥) ) 13 G5LawY) mens o - Aulagll LaliiaY) (ggicay Jaal
cGasmaal) (3lacall LgiasDla Blelye pa ¢ il sally Laliia g Asandaiil] AL £ guingas Aaiyall

goeasl) agll delia B o) By he IS o L) 23 dElse (srise (ubE) uledll @S
Ayl e iyl Calpal) ol dl

p ) sl e Aladll jslas 5y
ad)ye ganall bl LY

pailad Ciheag ) cargs Al Al e gl Chariall (e degana o A3LELY) (e JoY) anadll Jai
Gl 238 Jadiy « Cppatiad) Gn Gl Ay Slas) didatll 6 G Lgaladiuly el 38
JPATR oY

toaaadl L)

Lw Yo e 8 O
T Y=Y o]
e £¢-Yo [ o

g an to O o




t galadl Jaall
dale gt [
est L
sl [
ble il O
3ydl) Cilgiu .
L (e J31 O
Glgie Y=Y O
Glgiw V=¢ [
Gl V e K1 O
bl sl
ik ga []
Cayda [
e oy U

)JJAI:‘

-

(253 ©) Gaadanll Alasll 1 JgY! Heaall. ¥

LOsbasd) G Jole IS8 £35 alga Ol el L)
Jaali (g3 Aaballs HlaY) b)) B s .

Blglaall o8 Ao alagall aas pa Jaladl) S

ealys dale A5 8 cld il U ol el .

Abaie Ayl udasl) S and s




(5% ©) 2ggalls lieYly padll @ SEI jeadl .
Bpdlall HY) (e Daads  Shlas) 2l L)
Sl JISE) aai e il sall AN aai
cand) 8 LIl ALy aseal) slilSe oy
B e g finag dg e (g8 oL sl

b e eadn dulay) cillaadle e Jeasl

(252 ©) abally ()Y acall sl joadll . €
pilagall Zacls B Y] i )
Ll oyl 8 e ilalily Dl g Laud) S .Y
Aalal) vie i) asmgl) b .
il uskall Lia 3,80 i

Aigall sualiy Ghis Gl glay) el

ol Adatyall Al Mas) 8 el L

cslee 2enl LA Ljal) 5Hl0Y) Jsia

13 I Egasl) (0 dnaliall LAl AT e 5y 4 g

Apadaiill labdl & ) e el J el

sl 318 B fise seme b jedl




(252 ©) (pédagall Blaa¥) :pualdll jsadll.o
Abigh 3550l 4S540 & Jaally Jhaiaa) A dag) (sl L)
gl oYsllg sLay L yadl LY
Aol 35l DA Jasll i & Gas Y
celid) o Jmadn L) Jeal) Ly

A 3 A e oo plall Liajll el

(meledd) ST (ubia) LAY ubiia
pJal saill e aleadll ¢S ulie alasiad 5
By 3dlgl L)
Gilgl .Y
. WY
Gdlgl Y Lt
Badu 3dlgl Y .0

W dadll B Galiall 13 (385 G Ul il 2

(Gginall Bray (salall Gaall) BN Ba

Oe €lldg clglal e Cranda A il Gl e 638 lacal BLawY) Bra e Gl &
oabally Ayl Hlsally HIY) CVlawe B Graadidl GueSaddl (e degans o lgae Dl
HEIR &t Loy cdaliwY) agn e daa)yar (y9aSaall (‘G Mg (“:’me

Lihe gal) GL

Lobatl) Aaall jonn




39¢all licYly il jene e

Lﬁdwb QQJ\A‘;}” e..cdj\ 295 e

E\SJLLJB u_..\s.cﬂ\ 5Da e

Cpiagall BaleiaY) jeaa e

¢ddan CJJAg L_Sﬂ\ Jj;.qﬂ aw S Lcl&j ‘Z\.a_\lb deLuall T3 TEN Jj.ul\ Z\A;\)A Cuadg
(omeSaal) Gllaade e plug duh)ll g nger dadiyall Cailgall auan dodais (e aSHI L) il
Laslia o))l 312Y) eDUial 35 Len clgagengy gl A8y (jlacal diilall cOLaxdl) (e 232 el

sinall Baag gl Gaall

(Reliability) Y il

el duliie aaine (e By daedhiad die o AilawY) Guls 5l @l e b
¢ (Cronbach's Alpha)ull #Lig)S dalee alaticls Gl Jeles luad @iy Galal) duf)al

A3 s gl cilaall 8 L) Ll cullud ST e sas

feh LS DLEY) jglae (e psne IS LA dalae Glas &5 38
b sanll Hgadll.)

Aad) agu e g Y AN ) Jaleas sale & Y
doaalanl) dllaadl ¥

~ 0.85W #Lig S alaiinly Headll s

dsgally CalyieWly pagll. ¥

~ (.88 sl s

sabdlly (5)laY) acall L €

~ (.86 _saall cilis

LAl 3a3) b AS laally ol o




~ (.87 ysaadll cilis

otk sl Lala).

~ 0.89 jsaall <l

B2V @ls s

Pl e ) LaLY) 35h aaead S 2 Lag S Jalas Jeag
0.91

Jan Lae ¢ A0 GLAY) (e Alle Aoy ae A3lanY) o ) ey 13 dndipe Ao g

A ladl) Faalel) 2 lual

G ol 2 e (i) e dn giaae ) (4-V0) oo i S W Flig S ol i
Jle el anas Adlal) BLEaY) ol ol e by . Asludl Cigadl Luulieg daiiya (+.A+) Goi

Adgigag Ay bl dalats Zaala) Auhall 8 aladiadl Llag

Leatiicaal) dilan) Ly

Al e lgmen &3 0 bl Jalail ddlas) Y] (e desene e Ll el
A8y Adlany) cdUlatl) eha) e 88 (e 40 s Ll (SPSS galiy alatial ellyy cdill

Pl L Ailian) CulllY) Ciiacas My Al ggus

(Descriptive Statistics)dsiasl &l clasy). )
foh Lo dedg lawY) @libng duell (ailiad Chay Ciagy Cradiulg
Al gl iall Al lly S
Juleall Glawgial o

Ajbad) Clihay) .




coene JS JAl ol g e
embedl) ST (e by Fead) pgladl Julas. ¥
t0ss Ll ol bl il £ leall clihaiyly cillawgiall aladial
Aaadanil Al)ael)
CalgieYly ol
SN el
A Laaly Sl
ik galls Lulisay)
(Hypotheses Testing)dsilasy) (ag @l jlasl .
tlgiay cdaliall Adlas ) Ghlma) e 2 aladial o3y
-Odie gene Cillaugio (G all (T-test) s
ol pxiall 3dg de gana pa ST u (g 2l (One-Way ANOVA) QQJ‘A?‘ celall sy Las)
)2 gl
Laléally Jaall diy 28 28l uLal (Pearson Correlation) (gwys Jaliy¥) Jalas
izl
(Cronbach’s Alpha)L&ﬁ Flig < Jalas

A3 BlaaY) (Sgisa (o (BRI (Cronbach’s Alpha) Ll & Lig)S @bl Jalaa plasinl &
Aailaia g 8yfine Ayl cilpuaiall (el e 13580 51aY) A gige e STl cdisedl) ALY H5ladd

Cua ¢ Slanyl Gl Gl Luaell Ergaall & Gadial ) ST e Wl Lig € Jalae aadg

A8 e Alle Dy ddi psgiall Gaiiy Aaiie jena IS 35 O () dndipal dnad uis




sl agas

¢lgaraniy C—’m‘ nedd e el (éA la3a] o ‘éﬂ\ Jgaall (e 22an llad) duyall daam
Zgjf L M}

(Spatial Limits)Aul<al) agaal) .
2l ol Jully dasgeall dupell dSladl Jahy dalal) ClSHa) b Auhall s (gl

daasSall cleladll o lgasand (Ko Yy i (sagmad) alad) g Uadl) 8 Janll diy dada (s
ASlad) £)ls dalal) cle Uadll

(Temporal Limits)dsila3ll 292al) .Y
Jaall 2y A8l adly o il b addeg oYY E aladl A duhall bl e &
Ll g0 ae cbpriall 8y Dy Mg caaan Liejll 55l sda DAA (paida sally LlaY )y
(Human Limits)aydall 3gaal). ¥
Lo cdgand) Laldll GlGAN (8 cplalal) e Cilaga (Yo v) e die o dahll @yl
Maje (pn Al sda eyl Ao adia bl o s
(Subject Limits)due guagall 392al) . €
tlad () Goiie e duhall K5
« oY) acall ccalpieWls ol cApadanil] Allaal) @ jslae ded DA o Jenl) iy 28E)
< Cpeda el Balaial) ¢dSHLaally (Sl

il galls BlaaY)

ol gl ol il e dasl slanal) o Lial f5 a8 (ga) clpine dubal) Jlm Yy
Joad doalanl) 8L sy Lo 5ai Y) cJaal) dauls

(Instrument Limits)s\fi\ dgas O

Gaa o sadine il Jeay Lae cciliball gaad daey 501 Loy e duhall codel
gl Janll Ay 2l Lol dayg (pSHliall cililaiad




2l Jual

Slua gilly pilidl)




Sl gilly 5l

Alany) 8 aladial leeas & Al Al bl mlE e ) deadl) 138 Cangg
Loyl ASLaal) 8 Laldll lal) 6 el gl BleaY) e Joall 25y 28 T uli] dacadll
Loy slae sty (Sl ddhe ganll ULl Jidas e deadll 3o Jaiday Lasedd)
)l paiag dileid) Aslasy) (g oall Hladl) ) ALYl ¢ wledl) <o)<l ulida (339 doedl)
Gacl agh A b agen Loy cAild) ciliyally (gpaill SURY L Ledasyy il uuadsi Jeadl) Jsliy LS
SV Gukn Cilelaly Gl dngie (oapaiad A CEN Jaadll 13aial Juadll 138 a2l
Aagie duale Ak gudlic & (ag clgadling Libas) Jglaall aje o deadll 13 385 Cus
Goaalanil) BBEN &8ly Jon Al Al Cygaaiy o)l uSail Juadl) 138 b Ay aal) bl Sl
al) Calaal (3 b aalon Lae cagilunie JaIs daad) 8 hain¥) 8 sty b laydl (s
gkl Ll e sl

relild) Jidas

aaaae alllly bl b AS LA Al Al (ailad Ciay ) &b sal) bl Cangs
fsly LS dghial) Canailly calhSall aladiul,

owiadl )
il G Ll 2y 1V - € Joan

odad] coan Lisell ag j55 1Y Jgan




Saial) e gl

rdad) s Lell oy 537 ) A gi an
o) s el a3s3 1V 8 aag oy
el Jalal
Gl Ao b L o(770) Ay S e pSlad) dalle ) dsaad) (e ey
5l ay caldll GGA (e sl 3 deall iy 8 Lo sSall dian Sy Vg (1Y)
el A 2l Tl Rl gy 8 e i
aall.Y
el n Al s Y-8 Jpoa

el s Lisall & g7 17 pan




%Y %N ¢

ALY ‘

rend) i el 1 57V At g7 an
el G L) 0365 :Y - ania g aw)
fgtuasll Jidadll
5l Ay (L EA) Lty (Ais YE-Y0) o ha LSV duyenll 28l o ) i) s
Say Lo (81 G e 5SY1 Fhae S clidl) il Lty gasnadl) Janl) (35 8 Ul SV
coalal) g Ul 8 Alalel) (g5l Gapida Lasiss
sl Jagall. ¥
il (sgiall o Aiall ajgh V€ Joan
el (5 ginall cunen Liml] £y 558 g

(alad) Ja3al




%\ ¢ | %))

M[&M/m@/@ijﬁmﬂHJ

el (Ggisall Cava Aiell a)si V€ anda g

:‘gé.a.a;l\ Jalasl)

230 aly L o(7107) daciy LagnysllSll Ay Cpsleny Auaall 2 Chas 0 S o i
OsShiay Laldll ISHa0 L cpilagall e oF ) uda 13ag (7 £) Lbel)l byl e cplialal
Adle ) ddavgie daale O AGe
5yl g €
8pal)l Cilgie Caes Anaall L. 16-¢ Joan

8 ) i phas canin dipel] 1 57 10 5a




B A (e i
el A
W g V-§

i Ve SI

b psd] S g cans Lived] 1y j 570 € At g an

Bl Clsin Cuen Aall ajgi 16§ aiadi o)

t gieasl (il

O o Ju Las ((179) sty "Glgie V=5 58 el LY &) G ) cblad) s

(s ¥ a ST) aitipal) 8l (053 A iy LS L aauagia ibae 88 4] Aisall (e [aS Tea
- (26%) s~

bl awdl.o
bl el s Al mjgi 0§ o
b5l ansall s Lol & 57 1T s




‘;35533\ (sl

&"é_}j/@““‘]/‘.—‘“‘é L&“J/@Jﬁogﬁ“"}'ﬁ*‘u
tbasll ol s Al a0igh 10—E aniagi aw
:gé.a.a;l\ Jalasl)
Oapaall <& Lainy o(709) Loty Lial) (o <Y1 dacal) fis "uilisall’ L8 o LoD
ahes Jaly onhll caligll USell asill 138 Sy 1 G Wlall Aoy cralial) Golacals
dadaiil) Alasdl 1 oY) jal)

Luaaitll Alanll 5 gir Jdnd 7 Joon

358 alen Ol adi
cOpbasall cp Jale IS4G

Aoslall 5)5Y) B ani
s O

e oo daladll
Astoaal) 3 o ilasal




bl sl ol add

SRl bl

Ao Tk

Toadanl) Alaadl 1 eV jeaddl Julas

el Caiall apil 2y S L 353l el L Gaws Able Ay} clajles 3539 e Ju Las

cb ) Adlas Cpea dalal) ) e L 880 Ayl b8l vy ela Laiy

dggall GalieVly pagl) ¢ G eal)
el S e (385 35l CilieWly okl a5t hdas Y- g

Ssgall il sie Y1y i) 35 (Bl oA Jyia

Ce Dot Alas) A

Syilaall 513

Se cnilasall 3580 aads
Saaall Y Lk

Ll ageall slal<a 2
el 8 LI )




Ay e S35 0L

S (e L Cafinag

ssealls GalsieYly i)z 6 jemal) (il

Ju e (4.09) S Lavssiar (uidagall U (sa pdiine dlsa (S5ina jynall 138 il cpglil
Al Jeas Sy . cpilagall dggan eVl paEl e 1la griae els Aaldll GIE) o e
Ol cuilasall jond A i Laa ¢ (4.22)dausie el o’ lgr Cafinag ddg jna (5356 b adl

Jacgias 5] dnpall 8 LdleaY) asgal) sl A audl ela (Jlaall A Laadgea 3 3SY)
ISy il yealic Ly A3)lke IS aUas (3 s jseal 35as Jlin) (e Las ¢(3.90)
Aogiaally Lol Ay Slsal) Gaan ) 2 bad i cdacly Jee diy il LSl cale




raladll S (i (339 (salidlly (o)AY) aeall 2 Jidad tA-E Jooa

il g 5 )oY acall 3 pis LidaT 19 (Jgan

dacly Jae 4y 5ylaY) Jig
(:_’LL.;M gl S
Cipdall A8 (e Sla )bl
dladl

e Caalial) dasgil) ‘_ﬁ_'ﬂ'.'j
Aalall

Doskill Liajd 340 8
PRV

-

s ly Glaal 5)laY) el
LAigall

abally 5y} acall Bl Hgaall Jalas

Jily (salBy (o) aed dgng o Al A 8 (e pine dlga (s ) bl i

BN e aedll i conal Liladl By e Lae ¢(4.08) il (S basias cdialdll Syl
oo Las (4.18) Jawgie lof o' dalall die aslidl) dpagll a5 aull Qeas 38y Loyl
"(3.92) el pshall Liajh A0 A8 i 8 dawgie (S ela Lay LBpalad) saball 8 da)

¢y




pel o bl el cole S8 L Auasl) skailly Canynll el 33 M dslad) o jd5e sag
cpilly pghall Cuilga Caead )z lisg 45ST cun (5))0Y)
et ST e (385 AS Ly (Sl 25 Jilas 148 Jgaa

TS Lkl Sl 3 s Jla ) o Jpia

calyball i) a oLal
calge ddasyall

Al djal) Y1 Ssia

R G O P I
goll O3 danlial) Al
B Q)

G b o el J el
Aoadarl) cilalad)

& Ae gume il el
daad) (528

a3 b A Lially Sl Jon il gall (53] adfiye Aablgn (gienn ) Hsmall 138 il yuds
Dill Bas dalis lgilise mia daldll @l o e Ju e ¢(4.02) S Lasgias )i

123




Lae ¢ (4. 18)haussia Aol o' ac il ZAISH dupall Y1 i’ sl Jeas 2y L3S LA
Glubid) 3 o) oo el J 2l els L Gl Kally 38D (e s (e oSa
S AL G ) e Lae cagil) Bk e B 55 ¢(3.88) dacesian 82 Ll A daaulaiil
Oe s Ssean Gomds Cuilagal) o (a0 cele S8 Ba sasana JIE Y Ll i) bl

) e e ) b Aalal) bl 8 AL (ST Sl

ik gally LA Y) ¢ ealall gyl

il sl Llaia Y/ 0 gis Julsi 21 ) (S gan

Dbl G dag) (gal
sl A5, b Jaalls
AL

5

Jaadl s 8 Lan S8l Y
@l sl Dla

e Al Jaal) Ay
il e
oo aladl Laaylly yedd
A s2a 6 e




il 5alls lainY i Luelall jenall (Julas

ela Aalal) ISAN b cpilasalls Laliia¥) (gie o A dsaall 8 53l bl s
Ll g paall daal) & daall @l of (Ao Jy Lae ¢(4.14) a1l S dacigias Gaidipe dilge Ay
el et cad) o e A0l Jeadl 25y 0 Geas 85 L gailise clatial o San 508
Wl il ol &) 35 & Jaad) A AUEL Hle Gala) 56 (S Laa (4.28) dacesia
V) dadlgall (gginn o 4l a2y 325(3.95) Lavosia’ (Jeadl i 8 Lan SE Y wll (16 Lagia
O e Jx Lan cagllacl i b dibide sy oS 0pll) Oalagall e L 39ng () s 4
LV (e giipe (G sng @l el cale S . bl e ) plisg Gl clanny)
cpibagall BlaaY) o dSladl 8 dalal) ISl 5538 e alad) jd5e 29 (L)l

.(Chen, Park & Kim, 2020)
iyl s
Jagill a3 ‘gul.asj\ S (ubie aladnal dahall Hslae moead dilwy] @by dalas ae

Oniba gl Laliia¥) Ao Jaad) By 88 51 Jon dial) 3 o)l e it S 300 (g desana )
Y il o i) Cupla a8y Angaad) dujall dSladll 8 dalall GISHAN 8

Lpaulatil) Allaal) 1 Jg¥) jsmall il

((4.02) ssnall ASH dacigiall aly Cum ¢ladtiye OIS Gpaidaiil) dllaall (ggicen of Al ekl

hLA daling calgall aiisi b Alaall e Baa dagd dgas Opad Cpilasall o) ey Les

bl & L8Rl o ) ey Lee Lo 2sill JAIS ol il aUss 2ty 5y eclld o - oY1 il
ek ) z s dhaay o

3peally Gilie Yy uail) 1 GBI jenall il

(4.09). S baussia cAirgional) SN B aEl e e (s5ie 5n bl ek
Juas Lilay) asgall 31Sa a1y o V) B)SY) e By3ag dgyae atdggn Ob sl jad 3y
Ll malyy il AN dala e Ju e cdangie BB e




abilly )13y aeal) sl jgnall il

Olasall Hsrd oy Las ((4.08) il adiye s5iwar sla Y acall o il @)
By o sdse say clanis Y Jgall juolaill a3 OIS eelld mag cAacly Al day 25a00
L bagll slailly Capill e
DL Blasl 8 AS)Lially cpSall tahll jsaall il
G Lae ddpadanl) clabiall 8 AL e ddilall dags cumidil oSl Lagalga ol S
gt i) hLal 8 cpilasall 3S)lie Caein

By deansg (4.14). S Lagia Giige OIS pidagalls Laliin) (gginn of 3l < yell
A e Anlady) dead) Ly 8 55k Sp Lee cdavgia Sof o sl o Jeads Jead) Ay
JSE A 39 Ao o Les s G Janll W5 3 Sl e iy 1S Lty el (ppilh gl
23l ol Aalad) Aol

2 By gradl Ayl ASLaally Lalald) AN 8 Jend) Ay 286 () ) draine il s

(i ya (Ssinay Cisla Auaaiil) 28I Aabeiall yglaall JSa. O@ﬂwmﬂ\@@@b\;zymb

Apalal) dpcmjdl ac sy Laa cdand) B LaidU cpilisall &5 e Load adfije (g5 e g
-(LeBlanc, 2019) ,(Y+ ¥V, call) duball




IQ\*@):\M

ccpida palls Jaliial) 8 Jaal) L 48l81 ) il agag coty ) Al s ) 13t
Jaly bl claiu) ci¥asa 82y Jeall &n j3ad (B aged (Al Gluagill (e 22w (Ko
b WS cdngradl dugell ASledl L8 dalal) cilSHa)

Loadatil) Aaall dileie iloags 1Y)
cOsibasal) maand dilaag daialy yulae puay DA (e L8l aUas daalas G0
Aigag Able ulee pe Lgilas) (lacal ¢l aud Cililee daalye

sl Alaally IS el s dleall gyt il sk Y

Sogalls Cal ey uamlly daleie Ciliags :Lals
Syaaially ZdlaY) aggall £ 4SS Al Ajaeanl) culjaluall 53l L)

@bally )Y ac Ly dilaie ilaagi : UG
Aaclal) Balial) & dawywn Glyen pe (b ydiallg B2l Dljlga psdal )
DI g agihl I LU uidasally 5131 G Jadll Jualgill cilgid g

Axige Clalgdy 41y Ay malyy DA e Sigall skl (a8 a0

LA Alasl b A Laally cpSall daleie Slias 2l

Byl agalger dadijall Lbadill @bl 4 clagal) &yl 5ol )

¢A




cee Glesena ol glal DA e 3 Glalid) piay & Guidasall Syl LY

celY) a8 aalin L agllec] B & ST A5 ye Cpilagall e Y

s galls LaliiaWl daleie Ciluag :laala
colal) o Gaadng Buiats laea ST (Sl Janll & Cpuen
aaly dagiyal) Sileall oAb Clile je adasl Vsl maly uje
cdall (Bgug (nadagall iladsh pe iy Lay lsadly il ll (aens

i)l ysloe ey Cpuila gall doiil) daaalls LY

Alified) il yall Cilaa g ¢

coosSall 4ud gl asSall g Uhadl) e (il clelad e ciluly ¢ha)

asag S b el BaliiaWly cdkagl) Loayl) s A8R)) Ay LY
il Guext] Adshall iluhall of e Jie il diny Cullad Hlasia) ¥

i) 8 Aaalal) Jead) Qi cciilg )l ¢ Galsall Jia (gal il e dil)




Jeall By 2818 Sl ddasiyal) dslaall dhal) bl Jals (mje adis ) Jeadl) 138 Cangy
Gl Jas PIA ey Apageadl Fapel) ALl b Lalad) a0 5 Guilh gally LliaY] e
A8lE ) (a0 ¢ ouledll S (alie pladiuls diligay Calage (Yor) Lealsd e O lgran 5 ()
Jals Jhan) (8 Gualhsall dag B3y Audagll OLEGY) Suiad b Gass Sle i Jeal) By
« pgiless o

ool Apadanl) Allaall Jead) Ay A8l dalall dedd) jgladll Jalan il cujelil g
I9ay (pibisall LlESY) jeae ) ddla) @S lially Sall cgaldlly (@laY) acall alne¥ly
ol Cpilasall (52l Gula] Bl (eSan Lo sy ¢l agill moes o Zalsall (g dadipe ibigicss
a3 (e diacal Loy cAdlal) Jaad) &y of okl cuiy WS L Aalall Gl Jals slay) clagles
Ol sally BalEaY) e pd s ulasl) olai¥) 533 & il (K8 agads (pSay i

Loy leg ¢ sk N zlins ) Cuilsal) mes Auhal) pelal ¢ o)) el 138 a2
BN yealic by A3lhe JB Lelaut Cisls Cus o Agal) pughill (ajdy cilblSal) (LB al sl
caiadagll (el 8 Cilalyls 8Ll (e 2ie ) Ossala gulalall G ) uda 13y L dsedal
LYl a8)9eds digall agieliS (e 5320 AN capally Sl el e dhe ) Al

25 Jeall Ay B ) Ly daball )l dacadll X5 L) Jeagil) 5 S il o)
BRI s jlany ¢ il (Seg (831 Alany Adleial) Jolgalli, (paidh galls BlEAY) (2 Lanils Shale
S Al Jals ooy Cilagall s Bilas Gulag) Ul Lasifi lgapen AS)Lily il S
e A3lgie Jao Ay ok Adggune alel dalal) Gl pumy 5aY) 130 L ()al Ay e Canld)
Gilacsgal) lail ) 5N Whass Lyl Dlgalls alaaly ¢ uSally ¢ uiailly cdllaal) G
gyl

AR i o Al 8 dalal) GIGE) Jasd o (s ) (e ey clld g g
Olacal cagilallaig (palagall Calalinl ae @85 Lo dpdll 3)lsall Clalus jaghiiy cdaclall dagplasl)
Omend gad Loalad sghd Gl Jiag Alagall [l aliaYls sl e ddle Y aee Gaad
obetially Holiall (gageadl Jasll (Boes b Anedlisll 3)08l) 8aliis oaneasall 1Y)




Lalall 5ygeall JLS) oy Lang cadl of colialdll o andaill Culall 1) QEdU 1agas ¢ Joall iy
condagall Balsial) o Jeall 2w dalE 5 Jea







g all palyal

laer ol Ly Audagll Liajll 3 iy daalasill dllaall. (2019). s 0 2aal ¢(gyaall.)
45-72 459(3) cdalal) EJ\J‘}(\

ol g Uil gilh g (53l claal) a5 b 8figal) dadaill elgall. (2019). dena iy 5155 ¢ salsall. Y
pallae @l daals

oalal) g Uil b cpilhgall LliaY) & sagal) dalsall. (2020). g o dlae o Sla.Y
J77-102 29(1) 5)\3}“} Ay Al L._SJ‘}’-‘-‘J\

pslell Alae, il gl Aujlyaiod 5 3 LSl Lachall Janl) A (2020). o o 28 ¢ grandl. €
201-225 32(4) Ay

Alae. darl) (33 Joee Gmis g8 laysag Asatanill Allaadl. (2021). pjallse dekilé ¢ apallo
120-142 ¢18(3) «d¥ly Lusleait¥) oslel

c bl hEaNls L)l (ssiae gy 3 I acdd) S (2021). Spiellue el oo

colelall (oal ikl oVl ady B laysny daadanll ASEN. (2021). dllae G desa ¢ il
115-140 33(2) cissy) ashal) dlaa

s, u‘.}da}d\ elaric) (et ‘:g Jj@;ﬂ.} &J‘\)'lc\}(.b )_.3.351“ 9. (2022) Qana 8yg cg.ﬁu:;d" J.A
.33-58 c14(1) ¢dylay) daail)




:iinY) anlyall

1.Work and Motivation. Wiley.
2.Cultures and Organizations: Software of the Mind. McGraw-Hill.

3. A three-component conceptualization of organizational commitment. Human Resource

Management Review, 1(1), 61-89.
4. Organizational Culture and Leadership (4th ed.). Jossey-Bass.

5. Behavior in Organizations: Understanding and Managing the Human Side of Work (10th

ed.). Pearson.

6. Workplace culture and employee retention in small and medium enterprises. European

Management Journal, 37(3), 565-580.
7. Human Resource Management (16th ed.). Pearson.

8. Work environment and turnover intentions in Asia-Pacific service organizations.

International Journal of Human Resource Studies, 10(2), 112—130.




Galall



Ly

T cﬁlS):aj A daa g 65310 ?M‘

(Jee¥) ol & ialall dajn e Jgeand) cildliiad VWil g pial 138 dacls agil
G Aaldl) GlE) b cpalaadl BlsaY) o Jeall diy A8 AN olsie Gy DA e @l
" geal) Ayl ASLaal

Bl Lghasy A3LanY) oda dlac] 3 3 clgadl dByg duhall #lad Ul ZaeaY Pl
bl due giage S LY S oS ol 13 el pand s

IV yenall Joliny Cum e yall sl Cuilgal) Jass jolas Bac (ye BLaad ) sda (ys<5
il el iAW L Lgiddle s Joall Ay 4818 Cuilga (gAY jslaall Jolim Lt i) @ gaal) calilal)
i alall Cnd) (Y V) axiind (g Al dopen Jalaies Gllal) aaes ol Ll

Gadle dad 3 aahy candl 1an el B aged a5l aes o AlaYly A S oSS
A&V a2 S Y aadid (g Al A Jolafis ULl maes o oS0 2S5 LS cdaga
pSalin ilse B 138 aSigla dana Oy aSasea & @by o b Jls
.43\5‘):19 4&\ E\A;J} ?Szdg ?Mb




L YO e 81 O
4, Ye-Yo[
Lwtt-Yo O o
s o O o
tgalel) Jagall LY
dale dogit [
psho L
sl O
PSCH U PO i
:3yall Cilgin L€
Luge WO o
Gl Y=Y O o

Slgie V=¢ [

Qb.'u.u\/ L)A):\SiD o
Zgﬁgla}l\ c.m.u.d\ .0

b [ o

s_QJmD o




ﬁJAD

dadanil) Alasdl 1 JgY) jgal)

I 36 alge oL Ll
cothagad)l Gu Jale

Aoalall 5Y) B ani
cJradi ()0

e oo dalaill o
Blslaall a8 e uilh gl

bl ol ol e

e A

B Tk




S on Lass Sl s
Syalaall

Sl uidasall Al aads
Baaal) S sk

Ll aggall slal<a 2y
cdasd) gl

Ay e Sase> Ol 2dl

S e Ly Cisinag

Julay) sl Ao Juaal




dacly Jae dn BylaY) Hig

@LLAM &Lau\J\ A
iyall 8 e (lal 8l
REWAEA|

e Cuwlial) daagil) ‘_,.‘aﬂ
Aalal

ohall Liajd 4S540 8
PRV

sy Glaal 5)laY) el
LAigall




ddagiall bl Masl b oLl

4l dpall Yl Saia
il At e g8 b @l
Al &gl g0 danliall

Bl

G b o el Sl

G B s guac u—u\-\ il
el




il gally BlaaY) 1 Gualall jsal

Al 55l 1,80 3

Vlly Ll jadl

Jeal) s b Lo il Y
Aaalal 5l A

iad Adlal) Jasl) Ay
el e

e oo alall Lyl yeid
ASHAD ol L}A




:‘):1.3;23‘5‘)541

0o Badl 4y e I2ia padads bl 03 B @lld e X liyally SN Qi a3l

Lo g Ay bl Gind) e ug 3 b SIS Caegad 281 LA singay alaial UK (L)

c Al Calaal (st b aged daialy il ) Jgeasll B grona 50 Ll OIS dille

peg ¢ prmmzall ¢13V) ot 8 dsalell Lyl Baaals TS Loy (oSay aSislaty aSslas )
O8I Ls Tae s s oS5SHlie o Sl Vg« a8 Jsailly (9o sl il lae 8 Algdaall 35l

O Sl dal Jaal) 1aa lad) & aaliy ¢hli 258 OS1 Guel) (a8 0 el o g
G Ladingy lawse o aailly 393 oy comnlaally crfinlll 5aie Lgal) Jeagiall miliall ()6
Lagaad) el ASLeal

c)g.\‘éﬂ\j )ﬁd\ éui &
Jlacl B3l ivale U
(crishae Aaala) — B)3Y) &l




Dear Participant,

The researcher is conducting this study as part of the requirements for obtaining a
Master’s degree in Business Administration, under the research title: “The Impact of Workplace
Culture on Employee Retention in Private Companies in the Kingdom of Saudi Arabia.”

Given the significance of this topic in understanding how organizational practices
influence employee stability, this questionnaire has been carefully developed as a primary tool
for gathering accurate and reliable data. Your participation is highly valued, and your objective
responses will provide essential insights that contribute meaningfully to the advancement of
this research.

Your honest and thoughtful responses will play a critical role in achieving a
comprehensive understanding of workplace culture and its effect on retaining employees in
private-sector organizations. Please be assured that all information provided will be treated with
complete confidentiality and used strictly for academic and scientific research purposes.

Thank you for your valuable time and cooperation.




Demographic Information Section

1. Gender:
e [IMale
e [lFemale
2. Age:
e [ Under 25 years
e [125-34 years
e [135-44 years

e [145 years and above

3. Educational Level:
o [ High School
e [ Diploma
e [1Bachelor’s Degree

o [ Postgraduate Studies

4. Years of Experience:

e [JLessthan I year

e [11-3years

e [14-7 years

e [I More than 7 years
5. Job Title:

o [ Employee

o [ Supervisor

o [ Department Head

e [ Manager




Section One: Organizational Justice

Item No.

Statement

I believe that work tasks are
distributed fairly among
employees.

Mean Standard Level of Rank
Deviation Agreement

Management decisions are
neutral and free from
favoritism.

All employees are treated
equally and without
discrimination.

4

I feel that the promotion

system is fair and transparent.

5

My job performance is
evaluated objectively.

Overall
Mean for the
Axis




Section Two: Appreciation and Recognition

Item No.

Statement

My achievements receive
direct recognition from the
management.

Mean  Standard Level of Rank
Deviation Agreement

The company encourages
employees to present new
ideas.

Additional efforts made at
work are rewarded
appropriately.

I feel that my contributions are
acknowledged and appreciated
by management.

I receive positive feedback that
motivates me to continue
performing well.

Overall
Mean for
the Axis




Section Three: Administrative and Leadership Support

Item No.

Statement

Management provides a
supportive work environment
for employees.

Mean Standard Level of Rank
Deviation Agreement

My concerns and suggestions
are listened to by my direct
SUpervisor.

I receive appropriate
guidance and direction from
management.

The company provides
opportunities for professional
development.

Management consistently
shows interest in my
professional growth.

Overall
Mean for the
Axis




Section Four: Empowerment and Participation in Decision-Making

Item No. Statement Mean Standard Level of Rank
Deviation  Agreement

I participate in making decisions
related to my job.

Management grants me full
authority to carry out my tasks.

I have the ability to make
appropriate decisions within the
scope of my responsibilities
without needing constant approval
from management.

I am encouraged to express my
opinions about organizational
policies.

I feel that I am an effective and
influential member of the work
team.

Overall
Mean for
the Axis




section Five: Employee Retention

Item No. Statement Mean Standard Level of Rank
Deviation Agreement

I have the desire to remain
working in the company for a
long period.

I feel a strong sense of
belonging and loyalty to the
organization.

I do not consider leaving the
company in the near future.

The work environment
motivates me to stay.

I feel generally satisfied with
my job in this company.

Overall —
Mean for the
Axis
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Abstract

This study aims to examine the impact of workplace culture on employee retention in
private-sector companies in the Kingdom of Saudi Arabia, particularly in light of the rapid
changes in the labor market and the growing importance of creating work environments that
attract and retain talented employees. Chapter One presented the background of the research
problem, its significance, objectives, questions, and the conceptual and methodological
framework of the study. Chapter Two reviewed relevant literature on workplace culture and its
various dimensions, as well as the concepts, factors, and models related to employee retention.

Chapter Three explained the research methodology, which was based on the descriptive-
analytical approach, using a questionnaire as the primary tool for data collection. The study
sample consisted of 200 employees from private-sector companies. The questionnaire included
five main dimensions: demographic information, organizational justice, recognition and
appreciation, administrative and leadership support, empowerment and participation in
decision-making, in addition to the employee retention dimension. Reliability and validity tests
were conducted, including Cronbach’s Alpha, which indicated a high level of internal
consistency and supported the suitability of the instrument.

Chapter Four presented the data analysis using the five-point Likert scale. The findings
showed a significant impact of workplace culture on employee retention. The results revealed
that organizational justice, administrative support, recognition, and empowerment are among
the key factors that enhance employees’ desire to remain in their jobs and strengthen their sense
of loyalty and job satisfaction. The study concluded with several recommendations, including
the importance of promoting fairness and transparency practices, improving recognition and
incentive systems, enhancing communication channels, and creating a supportive and
motivating work environment that fosters stability and long-term retention.
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