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Abstract:

This study investigates the impact of economic crises on risk management practices in small
and medium-sized enterprises (SMEs) in Riyadh, examining how financial instability, market
volatility, policy and regulatory changes, and macroeconomic shocks influence strategic
responses. The objective is to assess the extent to which these crises shape the adoption of risk
management strategies, enhancing SME resilience and operational stability in a dynamic
economic environment.

The research adopts a descriptive analytical method, employing a 34-question questionnaire
as the primary data collection tool. The questionnaire captures employee perceptions of
economic crises and risk management practices, designed to evaluate agreement levels across
various dimensions. Data were analyzed using statistical software to identify trends and
relationships, ensuring a comprehensive examination of how economic challenges drive risk
management strategies.

The study population comprises employees from SMEs in Riyadh, spanning diverse sectors
including manufacturing, services, and retail. A stratified random sample of 412 individuals
who actually participated in the survey was selected to ensure representation across different
SME sizes and industries, providing a robust perspective on employee views within Riyadh’s
economic context.

The findings confirm that economic crises significantly influence SME risk management,
with employees agreeing that financial, market, regulatory, and macroeconomic challenges
prompt adaptive strategies such as contingency planning and digital tool adoption.
Recommendations include simplifying regulatory frameworks, promoting digital
transformation, and encouraging industry collaborations to bolster SME resilience against
€conomic crises.

Keywords:

Economic Crises, Financial Instability, Market Volatility, Policy and Regulatory Changes,
Macroeconomic Shocks, Risk Management, SMEs.
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