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Abstract

The study aimed to identify the impact of governance implementation on employee engagement in for-profit
organizations in Riyadh, using a descriptive analytical approach applied to a sample of (250) employees. The
results showed a high level of governance across its four dimensions (transparency, accountability, equality, and
participation in decision-making), indicating that organizations adopt clear policies and effectively apply
principles of justice and accountability. The findings also revealed a high level of employee engagement across its
five dimensions, particularly in the sense of work significance, belonging, and active participation, reflecting a
positive and motivating work environment. Moreover, the results confirmed a strong positive relationship between
the application of governance principles and employee engagement, indicating that governance contributes to
improving performance, enhancing trust and organizational belonging, and raising job satisfaction levels. The
study recommended strengthening the accountability dimension and increasing employee participation in decision-
making to ensure organizational efficiency and sustainability. It also emphasized the importance of investing in
human resource development and promoting a culture of transparency to achieve institutional excellence and
sustainable competitiveness in for-profit organizations.

Keywords: Employee Engagement — Governance — For-Profit Organizations.
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