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Study Summary

The Impact of Strategic Leadership Dimensions on Enhancing the
Multifaceted Performance of Emerging Tech Startups in Al-Madinah
Al-Munawwarah

Abstract

This study aimed to measure the impact of strategic leadership dimensions (strategic
direction setting, exploiting core competencies, developing human capital, sustaining an
effective organizational culture, and establishing balanced organizational controls) on
enhancing the multifaceted performance of emerging tech startups in Al-Madinah Al-
Munawwarah. The facets of performance examined included financial, operational,
marketing, and innovation & learning performance.

The research adopted a descriptive-analytical approach with a correlational design. A
questionnaire, developed after verifying its psychometric properties (validity and
reliability), served as the primary data collection tool. It was administered to a simple
random sample of (240) leaders of emerging tech startups in Al-Madinah Al-
Munawwarah. Data analysis was conducted using SPSS, employing descriptive
statistics, Pearson correlation coefficient, and multiple linear regression.

The study yielded several key findings. First, the overall level of strategic leadership
practice and the overall multifaceted performance of tech startups were generally high
from the perspective of their leaders. Specifically, "developing human capital" was the
most frequently practiced leadership dimension, while "innovation and learning
performance" was the most achieved performance dimension. "Financial performance,"
however, recorded the lowest level.

Second, a strong and statistically significant positive correlation was found between
strategic leadership (as an overall variable) and the multifaceted performance of tech
startups (as an overall variable) in the tech sector of Al-Madinah Al-Munawwarah, with
a Pearson correlation coefticient (r=0.782).

Third, multiple linear regression analysis confirmed a positive and statistically
significant impact of strategic leadership on enhancing the multifaceted performance of
tech startups. Collectively, the strategic leadership dimensions explained (61.1%) of the
variance in performance.

Fourth, the analysis of the relative impact of the dimensions revealed that four
strategic leadership dimensions had a positive and statistically significant impact on
enhancing multifaceted performance. Their order, by strength of influence, was as
follows: developing human capital (most impactful), followed by sustaining an effective
organizational culture, then strategic direction setting, and finally exploiting core
competencies. In contrast, no statistically significant impact was found for the
"establishing balanced organizational controls" dimension on the multifaceted
performance of tech startups within the context of this study.

Based on these findings, the study recommended that leaders of emerging tech
startups prioritize investment in human capital and foster a supportive organizational
culture that encourages innovation. It also called upon incubators, tech accelerators, and
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supporting entities to develop specialized programs for cultivating strategic leadership
skills among entrepreneurs, thereby contributing to the sustainability and growth of this
vital sector and supporting the objectives of Vision 2030.

Keywords: Strategic Leadership, Multifaceted Performance, Emerging Startups,
Tech Sector, Entrepreneurship, Al-Madinah Al-Munawwarah, Vision 2030.
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