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Abstract

The aim of the study is to investigate the impact of implementing strategic management
dimensions (planning, organizing, directing, and controlling) on the success of projects in various
aspects (efficient management, high quality, resource optimization, and effective marketing)
within the distinguished Fit Company in Jeddah, Saudi Arabia. To achieve the study objectives, a
descriptive-analytical methodology was followed. The study population consisted of employees

working in the distinguished Fit Company in Jeddah, Saudi Arabia.

Due to the difficulty of conducting a comprehensive census of all individuals in the study
population, a simple random sampling method was employed by distributing the survey link on
various social media platforms used by members of the study population. The study sample

comprised 384 individuals who responded to the questionnaire.

The study results revealed a statistically significant positive impact of implementing strategic
management dimensions (planning, organizing, directing, and controlling) on the success of
Information Technology projects (efficient management, high quality, resource optimization, and

effective marketing) within the distinguished Fit Company in Jeddah, Saudi Arabia.

The study recommended the necessity of providing financial, technical, and human
resources that contribute to the success of Information Technology projects in Saudi Arabia, in
line with achieving the goals of Vision 2030 related to the widespread adoption of information

technology in all projects within the Kingdom.

Keywords: Strategic Management, Project Success, Information Technology Projects,

Distinguished Fit Company, Jeddah.
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