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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Bill Gates He was born and raised in Seattle, Washington on October 28, 1955. Gates is
an American business magnate, software developer, investor, author, and philanthropist.
However, Gates is best known for being a co-founder of Microsoft Corporation. In 1975,
Gates co-founded Microsoft with his friend Paul Allen. While working in Microsoft, Gates
held several positions in the corporation such as a chairman and a CEO. Since 1987,
Gates has been listed in Forbes list of the world’s wealthiest people and has an estimated
net worth of 163 billion US dollars, making him the 3™ wealthiest person in the world. |
selected Bill Gates because | have always been fascinated by his impressive
accomplishments and his participation in charity work. His leadership was certainly
effective which is one of the reasons why Microsoft is as successful as it is today.

Bill’'s traits include being creative as he always encouraged his employees to think outside
of the box and explore new ideas. Gates is also passionate about what he does.
Furthermore, he is extremely caring and had promised to give away the majority of his

wealth to charity. Therefore, | chose the Charismatic Leadership Style for him.

A situation that made me choose this style for Bill is when he was helping Microsoft with
hiring new employees. Gates cared a lot about innovation and creativity which is why he
did not mind hiring young, inexperienced employees in the corporation instead of hiring
people based on their past job experiences. He had a vision for the company, and he
believed that this was a great plan in order for the company to achieve its goals.

My personal leadership style is the Authoritarian/Autocratic Leadership style. | think it has
been extremely effective especially in turning ongoing business operations into more
effective and healthier operations. This style helped me especially in organizations with

legacies where changing the work-culture is usually faced by resistance.



