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Abstract

This study aims to analyze the impact of innovation strategies on the competitiveness of small and

medium-sized enterprises (SMEs) in Saudi Arabia, in light of Vision 2030, which emphasizes

innovation as a key driver of economic development. A quantitative methodology was employed,
utilizing surveys distributed to a sample of SMEs across various sectors. The study focused on three main
innovation strategies: product innovation, process innovation, and technological innovation, and
their impact on financial performance, operational efficiency, and market share. The findings showed
that product and process innovation had a significant positive impact on competitiveness, while the
impact of technological innovation was relatively limited. The study concluded that government support
and encouraging companies to adopt innovation can enhance the competitiveness of SMEs in the Saudi
market. The study recommended focusing on providing training programs and accessible financing to
accelerate innovation adoption, as well as promoting collaboration between companies and academic

institutions to foster open innovation.
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Abstract

This study aims to analyze the impact of innovation strategies on the competitiveness of small and

medium-sized enterprises (SMEs) in Saudi Arabia, in light of Vision 2030, which emphasizes

innovation as a key driver of economic development. A quantitative methodology was employed,
utilizing surveys distributed to a sample of SMEs across various sectors. The study focused on three main
innovation strategies: product innovation, process innovation, and technological innovation, and
their impact on financial performance, operational efficiency, and market share. The findings showed
that product and process innovation had a significant positive impact on competitiveness, while the
impact of technological innovation was relatively limited. The study concluded that government support
and encouraging companies to adopt innovation can enhance the competitiveness of SMEs in the Saudi
market. The study recommended focusing on providing training programs and accessible financing to
accelerate innovation adoption, as well as promoting collaboration between companies and academic

institutions to foster open innovation.
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