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Abstract

This study aimed to analyze the impact of business management strategies—
including competitive strategy, innovation and digital transformation, diversification, alliances
and partnerships, and customer focus—on the development of the insurance sector in the

Kingdom of Saudi Arabia, in light of the goals of Saudi Vision 2030.

The study adopted the descriptive-analytical approach, and the research instrument
(questionnaire) was developed based on theoretical literature and relevant previous studies.
The questionnaire was distributed to a sample of 132 employees working in insurance

companies operating in the Kingdom. Data were analyzed using the SPSS software.

The results indicated a statistically significant effect of the combined dimensions of
business management strategies on the development of the insurance sector, where the
coefficient of determination (R? = ...) revealed that a considerable portion of the variance in
sector development can be explained by these strategic dimensions. The most influential
dimension was found to be competitive strategy, followed by innovation and digital
transformation, while the impact of alliances and partnerships and customer focus was

moderate, and diversification had a relatively lower influence.

The study concluded with several recommendations, the most important of which
are: enhancing innovation in insurance services, expanding the scope of strategic alliances,
intensifying customer-centric strategies, and adopting effective competitive standards that
strengthen the sector’s position in both local and regional markets, enabling it to contribute to

the realization of Vision 2030.

Keywords: Business Management Strategies, Insurance Sector Development, Vision 2030.
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