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This research aims to study the impact of social intelligence on project management, as a
vital factor that affects leadership, social interaction, and the achievement of organizational
goals. The research focused on analyzing the relationship between the level of social
intelligence of leaders and its impact on project performance, highlighting relevant
.demographic factors

The study adopted the descriptive analytical approach, where data was collected through a
questionnaire that included a sample of 18 project managers. The results showed a positive
relationship between social intelligence and improved project performance, with a
significant impact of social skills and situational awareness in dealing with various
.challenges

The study recommended the need to enhance social intelligence skills among leaders
through continuous training and organizing workshops that aim to develop leadership and
social capabilities, which contributes to improving project efficiency and enhancing
innovation in work environments. Keywords: Social intelligence, project management,
leadership, job performance, social interaction
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In this research, I talked about social intelligence and its role in managing small projects. At
the beginning, we put an introduction to the research, then we explained the research
problem, then we set the goals and importance of the research and the theory followed in
preparing this research. Then comes the second chapter, in which we talked about previous
studies and commented on them and the theoretical framework of the study. After that
comes the third chapter, which was the research methodology, and in it we talked about the
research methodology, the study sample, the research limits, the study tools, and the study
community. Then comes the fourth chapter, which contained the results, recommendations,
and data analysis. We talked about the results we reached at the end of this research, then
the references in Arabic and foreign references, then the appendices, and in them we put the
.questionnaire
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