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Welcome to a new chapter in your journey through the
Master’s in Entrepreneurship program. You’re here because
you have the drive to create change, the courage to take
risks, and the mindset to turn ideas into action. This program
is more than coursework. It’s a launchpad to develop your
leadership, understand markets, and build something real.
Remember:
• Entrepreneurs don’t wait for opportunity—they
create it.

• Failure is not the end—it’s feedback.
• The network you build now could shape your future.
• Build something that matters.
• We’re excited to see what you’ll create.

Welcome to the Master’s in
The Entrepreneurship

Program
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The college offers a bachelor’s degree in entrepreneurship and innovation and a master’s degreein entrepreneurship. 71 students have studied at the college since its opening.

The College of Entrepreneurship and Innovation at Midocean University was
established in 2022. It aims to provide the knowledge and skills necessary to
distinguish in the world of institutional and social entrepreneurship. The college offers
a bachelor’s degree in entrepreneurship and innovation and a master’s degree in
entrepreneurship.



The Master of Entrepreneurship is an outstanding, exciting program that leverages
your skills to lead innovation, acquire negotiations, leadership skills, and apply design
thinking to drive long-term career progression, improve business productivity, and global
competitiveness.
This program is designed with a clear focus on the development of practical skills and
opportunities for the application of knowledge to real-life organizational situations, aiming
to generate value and drive sustainable economic, social, technological, and
organizational development.

Processes and mindsets central to entrepreneurship and innovation that are created
throughout this program are equally important to new and early-stage ventures, and
within existing organizations.



ENT 632 Entrepreneurial Financing
Credit Hours: 3 credit hours

- This is a course on financial decision making for new ventures. It provides the
fundamentals for thinking analytically about whether a new venture opportunity is worth
pursuing and about how to apply the tools of financial economic theory to enhance the
expected value of the undertaking.

- Although our focus is on for-profit ventures, not-for-profit entrepreneurial ventures face
similar challenges. Where there are important differences, we discuss the application of
these tools to not for-profit venturing.

- This leading-edge course provides an essential practical briefing for the nonfinancial
entrepreneur and business manager, as well as an invaluable refresher for finance
professionals, into the methodology, skills and techniques involved in capital financing,
business investment decision making and shareholder value management.



Course Learning Outcomes (CLOs): On successful completion of the course students will be
able to:

• Learn about contemporary trends and patterns in new venture financing.
• Understand how to build and defend a winning business model.
• Analyze and interpret published financial reports.
• Apply tested techniques to manage and improve cash flow and profit.
• Use powerful tools for financial forecasting.
• Make informed funding, investment, and capital allocation decisions.
• Using creative tools for financial forecasting and assessing financial needs for entrepreneurial
systems to learn about problems, and changes for an industry in which you are interested.
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Study Plan(Lecture)
Week Topics

1 Introductory lecture

2 New Venture Financing: Considerations and Choices

3 Venture Capital and Angle Investment

4 Venture Deals

5 New Venture Financial Strategy and Real Options

6 Financial Forecasting

7 Financial Modeling

8 Foundation of New Venture Valuation

9 Investment Project Evaluation and risk Management

10 Business Harvesting Strategies

11 The Future of Entrepreneurial Financing

12 Revision
13 Final Exam



Assessment
items Marks
10 x Quizzes (quiz = 8marks) 80
Final Exam 20



MIDOCEAN UNIVERSITY · Entrepreneurship: A Student’s Guide

A S T U D E N T ’ S T U T O R I A L · E X T E N D E D E D I T I O NEntrepreneurship
A guided tour — with four topics up close
Why we study it, the types of entrepreneurs, the careers it opens, and the leaders shaping
Egypt, Saudi Arabia and the Gulf — with an Arabic translation in every slide’s notes.
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A T A G L A N C EThe eight topics — four in focus
1 · Why study it
★

The value of studyingentrepreneurship

2 · Economicengine
How ventures drive development

3 · MENA context
Opportunities & constraints

4 · Traits & skills
Characteristics that can be built

5 · Types offounders★
Twelve kinds of entrepreneur

6 · Personalqualities
Twenty developable traits

7 · Careers★
Twenty paths after study

8 · Role models★
Egypt, Saudi Arabia & the Gulf

★ = covered in greater depth
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T O P I C 1 · I N F O C U SWhy study entrepreneurship?
It explains how opportunities become viable organisations that create economic and social value — joining finance, marketing, strategy,operations, innovation and ethics that are usually taught apart.
The payoff reaches beyond founding a company

Employees
Build products, improveprocesses, lead internalinnovation.

Policymakers
Judge business-supportprogrammes and designincentives.

Investors
Evaluate teams, markets andrisk before committing capital.

Students
Tell a compelling story fromcredible commercial evidence.
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T O P I C 1 · I N F O C U SIt connects decisions we teach apart
Entrepreneurs integrate several disciplines in a single decision — pricing a product is at once a finance, marketing and operations choice.

Finance Marketing Strategy Operations Innovation Ethics

Integrate, don’t isolate
Studying these together builds judgement no single course provides — which is exactly what running a venture demands.
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T O P I C 1 · I N F O C U SDurable skills — and an honest view
Skills you develop

Problem-solving Communication Negotiation

Teamwork Financial literacy Experimentation

Do not romanticise it
Study the costs too — uncertainty, workload, opportunitycost and financing duties, and the real chance of failure.

A well-judged “no” counts
Deciding not to launch an unsuitable venture can be asvaluable as launching a good one.
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QU I C K C H E C K · T O P I C 1
Test your thinking
Question
“Entrepreneurship courses are only useful if you plan to start a business.” True or false — and why?

One strong answer
False. Entrepreneurial thinking helps employees innovate inside firms, helps investors judge teams and risk, and helps policymakersdesign support. It also teaches everyone to separate a good story from credible evidence — and, importantly, when NOT to launch.The skill is transferable well beyond founding.
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T O P I C 2An engine of economic development
Identifying opportunities, mobilising resources and creating value — through newventures or by transforming existing ones.

JobsDirect and indirect — but results are uneven.

Competition & renewalSchumpeter’s “creative destruction”.

Exports & diversificationConditional on quality & institutions.

62

26
12

Stay small Close Grow rapidly

Typical firm outcomes (illustrative)
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T O P I C 3Entrepreneurship in MENA
The region is not one economy — diversifying economies (Egypt, Jordan, Morocco, Tunisia) differ from high-income Gulf states (Saudi Arabia, UAE,Qatar, Kuwait, Bahrain, Oman).

Egypt
Large market: fintech, logistics, health, food— amid inflation & financing gaps.

Saudi Arabia
Vision 2030: tourism, digital, renewables —with strong ecosystem support.

Shared agenda
Fix regulation, early finance, inclusion &cross-border access.

A caution on labels
Saudi Arabia is not “developing” simply because it is in MENA — its priorities are diversification and economic transformation.
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T O P I C 4Characteristics — and how skills develop
No single personality — but several qualities recur, and all can be built.

Opportunityrecognition Calculated risk Resilience Customer empathy

Learning fromevidence Ethical judgement Adaptability Initiative

Built, not just born — run a skills audit
Identify current challenges → assess capability gaps → select training or advisers → evaluate by business results → repeat. Risk meanscalculated experiments; resilience includes knowing when to pivot or stop.
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T O P I C 5 · I N F O C U STypes of entrepreneurs (1–6)
There is no single classification — group founders by their goals, behaviour, innovation level and scale.

1Small-Business
Local market — income & independence.

2Scalable Start-up
Built to grow fast, often venture-backed.

3Innovative
New products, methods or models; R&D.

4Imitative
Adapt a proven idea to a new market.

5Social
Solve social/environmental problems,sustainably.

6Lifestyle
Support a chosen way of living over scale.
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T O P I C 5 · I N F O C U STypes of entrepreneurs (7–12)
7Serial

Several ventures over time; carries lessons.

8Intrapreneur
Entrepreneurial inside a firm’s resources.

9Necessity
Starts from limited job options.

10Opportunity
Launches on a spotted market gap.

11Franchise
Proven brand & system— fees and rules.

12Digital
Internet-centred: e-commerce, apps, content.
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T O P I C 5 · I N F O C U SWhich type are you? Four questions
Goal?

Income, growth, impact orlifestyle.

Behaviour?
Opportunity-driven ornecessity-driven.

Innovation?
Genuinely new, or an adaptedidea.

Scale?
Local, national or globalambition.

Most founders blend types
A single venture can be scalable, innovative and digital at once. Your answers also set the fair test of success — profit, growth, or socialimpact.
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T O P I C 5 · I N F O C U STypes in the real world
Careem

Scalable + Digital — ride-hailing to super-app.
Fawry

Innovative + Digital — new e-payments model.
A local café

Small-Business + Lifestyle — serves its area.

Vezeeta
Opportunity + Digital — booking healthcare.

A franchise branch
Franchise — proven brand and system.

A recycling venture
Social — impact with a sustainable model.
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T O P I C 7 · I N F O C U SCareers — far beyond founding
An entrepreneurship program opens roles in start-ups, established firms,banks, investment, government, universities and development bodies —twenty roles across six families.

Found & Build Grow &Market
Advise & Analyse Innovate & Enable
Finance & Invest Operate & Impact

20 roles · 6 families
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T O P I C 7 · I N F O C U STwenty roles, and a real journey
Found & Build

Owner · co-founder · franchise · freelance/digital

Grow &Market
Business development · sales & marketing ·product

Advise & Analyse
Consultant · business analyst

Innovate & Enable
R&D · intrapreneur · incubator · trainer

Finance & Invest
VC analyst · SME finance · banking RM

Operate & Impact
Project · supply-chain · social · government

BizDev exec → Product manager → Founds a tech company
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T O P I C 7 · I N F O C U SThree roles up close
Business Development ExecutiveFind clients and partnerships, prepare proposals, research markets, negotiate deals, grow revenue.

Product ManagerUnderstand customer problems, define features, test prototypes, act on feedback, track performance.

Investment Analyst / VC AssociateReview business plans, study markets and teams, run due diligence, write investment reports.

Common thread every role rewards customer insight, evidence and clear communication — the core of entrepreneurship study.
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T O P I C 7 · I N F O C U SGet employable — skills & practice

Business planning Financial analysis Digital marketing Sales & negotiation

Market research Presentation Data & spreadsheets Technology & AI

Practice beats theory
Build real experience through internships, part-time work, university incubators, competitions, volunteering, or launching a small project.
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T O P I C 8 · I N F O C U SFamous entrepreneurs — 2026
“Most famous” is subjective — founders, group builders and investors all qualify. Some are citizens of the country shown; others built majorbusinesses there or anchor its ecosystem.

Group builders
Large diversified groups & investors.

Start-up founders
Technology & platform ventures.

Investors & enablers
Funds, VCs and ecosystem champions.

Photo-ready profile cards
Each leader appears as a monogram card. The round frame is sized to drop in a published photograph (newspaper or official source); thenext five slides cover Egypt (×2), Saudi Arabia, the UAE, and the wider Gulf.
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T O P I C 8 · E G Y P TEgypt — large-scale builders

NS 🇪🇬

Naguib Sawiris
Orascom

Telecoms · Investment
Built Orascom telecom & investmentgroups; active in real estate, miningand tech.

NS 🇪🇬

Nassef Sawiris
Orascom Construction

Construction
Construction, engineering and majorinternational investments.

MM 🇪🇬

Mohamed Mansour
Mansour Group

Autos · Retail
Grew a family firm into amultinational across autos, retail andlogistics.

AS 🇪🇬

Ashraf Sabry
Fawry
Fintech

Led Fawry, a leading e-paymentscompany widening digital finance.
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T O P I C 8 · E G Y P TEgypt — the start-up generation

AA 🇪🇬

Ahmed El Alfi
Sawari Ventures · Flat6Labs

Venture capital
Backed and accelerated tech start-ups; built Egypt’s VC ecosystem.

MN 🇪🇬

Mounir Nakhla
Halan

Fintech · Mobility
Founded Halan, a major fintech &mobility platform.

OG 🇪🇬

Omar Gabr
Breadfast

Consumer · Delivery
Tech-enabled food & delivery —consumer-tech growth in Egypt.

DS 🇪🇬

Dina Sherif
Impact investing
Social enterprise

Champion of social entrepreneurshipand impact investment.
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T O P I C 8 · S A U D I A R A B I ASaudi Arabia — Vision 2030 leaders

AT 🇸🇦

Prince Alwaleed bin Talal
Kingdom Holding
Global investment

One of the best-known Saudiinvestors — hospitality, tech, banking,media.

AS 🇸🇦

Abdulmajeed Al-Sukhan
Tamara

Fintech (BNPL)
Co-founded Tamara, a flagship Saudifintech start-up.

MR 🇸🇦

Mohammed Al-Rashed
Sary

B2B e-commerce
Built Sary, connecting businesses andsuppliers digitally.

HM 🇸🇦

Hamad Al-Mowai
Jahez

Delivery · Tech
Associated with Jahez, a flagship ofSaudi food-delivery growth.
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T O P I C 8 · U A EUnited Arab Emirates

MA 🇦🇪

Mohamed Alabbar
Emaar · Noon

Real estate · E-commerce
Behind Emaar’s landmarks and Noon,a major regional marketplace.

HS 🇦🇪

Hussain Sajwani
DAMAC
Real estate

Founder of DAMAC, a large luxuryproperty developer.

MS 🇦🇪

Mudassir Sheikha
Careem

Tech · Super-app
Careem co-founder — ride-hailing tosuper-app; acquired by Uber.

HK 🇦🇪

Huda Kattan
Huda Beauty

Beauty · Consumer
Built a global beauty brand fromDubai via social media.
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T O P I C 8 · W I D E R GU L FQatar, Kuwait, Bahrain & Oman

HH 🇶🇦

Hamad Al-Hajri
Snoonu

Delivery · Tech (QA)
Built Snoonu, a Qatari delivery andonline-commerce platform.

MJ 🇰🇼

Mohammed Jaffar
Talabat

Delivery · Tech (KW)
Linked to Talabat — a Kuwaiti start-up turned regional platform.

HF 🇧🇭

Hasan Fakhro
Fakhro Group
Diversified (BH)

Bahraini investment activities; astrong fintech scene nationally.

MB 🇴🇲

Mohammed Al Barwani
MB Holding

Energy · Mining (OM)
Omani entrepreneur in energy,mining and global investment.
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T O P I C 8 · P A T T E R N SWhat they represent — and teach

5
3

4
3

2
2
2

Technology
Fintech

E-commerce
Investment
Real estate

Logistics
Industry

Featured ventures by sector
Solve a real problem Use technology well

Know the local market Think regionally

Manage financecarefully Build sustainablevalue



MIDOCEAN UNIVERSITY · Entrepreneurship: A Student’s Guide 25

I N S UMMAR YKey takeaways
A way of creating valueFrom ideas to viable organisations — useful whether or not you ever found a company.

Know your typeFounders differ by goal, behaviour, innovation and scale — judge success accordingly.

Many doors openTwenty careers across founding, growth, advisory, innovation, finance and operations.

Learn from the regionEgypt, Saudi Arabia and the Gulf show local ideas becoming regional businesses.
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O V E R T O Y O U

Discussion & next steps
Which venture would you start — and who is the customer?

Which type of entrepreneur are you closest to?

Which of the twenty careers fits you best?

Pick a role model: what one lesson will you copy?

Thank you





Thank You

See you next lecture 01


