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Abstract

Introduction:

Time management is a critical factor in the success of projects, as it directly enhances
operational efficiency and achieves organizational goals. This study examines the impact of
applying time management techniques on the success of companies in Saudi Arabia, focusing on
a specific company in Jeddah.

Objective:

The study aims to analyze the influence of time management techniques on project success,
emphasizing scheduling, minimizing time-related issues, and ensuring high-quality project
outcomes.

Methodology:

A quantitative methodology was employed, utilizing surveys distributed to a random sample of
employees within the company. The sample consisted of 30 employees representing various
functional levels. The data was analyzed using statistical tools to ensure accuracy and reliability
of the results.

Findings:

The findings revealed a significant positive impact of time management techniques on project
success. These techniques reduced time delays, improved operational efficiency, and increased
customer satisfaction. Adherence to schedules was found to directly contribute to achieving
organizational objectives.

Scientific Contribution:
This study provides a theoretical and practical framework for understanding the relationship
between time management techniques and project success, bridging a research gap in this field.

Practical Contribution:

The study offers practical guidance for organizations to effectively implement time management
techniques, enhancing institutional performance and ensuring the achievement of organizational
goals.

Practical Applications:
The results can be used to develop training strategies and operational processes focusing on
improving time management in Saudi companies, thereby increasing project efficiency.

Keywords:
Time management, project success, management techniques, scheduling, customer satisfaction,
data analysis, Saudi companies
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