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The effect of job description on job performance
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Introduction:

Human resource management is the basis for establishing organizations, as it carries
out the tasks of recruiting and training productive employees who will be more
effective in contributing to the achievement of the organization's vision. Because the
results of the evaluation are reflected on the workers and entail rewarding the
hardworking, holding the negligent accountable, and training those who need
training based on the results of evaluation and successful management, it is
Important that the evaluation be accurate, fair, and transparent. Able to maximize
the use of all resources, including the worker's skills and interests, in order to meet
the demands of society and improve people's living conditions. As a result of his
education, work experience, and general competence, his company’s management
team must spend considerable time and energy making judgments (Al-Shorfat,
2017).
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According to Al-Aqili (2015), there is no human resource management practice
without a job description. This indicates that job descriptions are essential for human
resource management. Job analysis and description, defined as the process by which
information and factual facts about the nature of an organization's jobs are gathered,
must be carried out if we are to understand the nature of the various jobs within an
organization. The ability to recognize the basic human qualities and skills necessary
to carry out the duties assigned to the individual within the organization, as well as
familiarity with the nature of those duties and the presence of competent

professionals to assist in their implementation.

As the human element is so vital to the success of an organization, the management
takes great care in making the most of the resources of its employees. In order to get
the most out of this asset, she needed to constantly evaluate her performance so that
her strengths and flaws could be refined and improved. Accuracy, objectivity, and
fairness are crucial to achieving the intended results of the assessment. Defining and
possessing managerial competencies is essential for workers in all administrative

roles because they are among the factors that contribute to shaping administrative

performance standards along with the variables of role perception and the variables
of attitudes and motivations (Abu Hamid, 2020). In light of the above, the purpose

of this study is to identify the effect of job description on job performance.
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Value df Asymp. Sig. (2-
sided)
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Likelihood Ratio 90.278 120 980
Linear-by-Linear Association 1.704 1 .192
N of Valid Cases 46
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expected count is .(2.
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8igall_Jaloall | 46 1.7033 .62914 .09276

One-Sample Test

Test Value = 0
t df | Sig. (2- Mean 95% Confidence

tailed) Difference Interval of the

Difference

Lower Upper
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Chi-Square Tests
Value df Asymp. Sig. (2-
sided)

Pearson Chi-Square 1.050E2° 84 .061
Likelihood Ratio 76.000 84 121
Linear-by-Linear Association 8.672 1 .003
N of Valid Cases 46
a. 104 cells (100.0%) have expected count less than 5. The minimum
expected count is .02.
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The purpose of this study is to determine the importance of the job description on the performance

of employees in institutions and its impact on performance by evaluating the degree of application
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of job description conditions within institutions from the employees' point of view and identifying
the most important ones. Factors that directly affect the performance of employees in
organizations. In this study, 46 factors were randomly selected from the research population and
questionnaires were used to collect data using the descriptive analytical method. Job Summary
There is a statistically significant relationship between the factors affecting job performance and
the application of job description standards, as the latter helps mitigate the former. However, the

application of job description standards is hampered by a lack of necessary capabilities.
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