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Abstract

This study examines the impact of transformational leadership on employee performance in
the Saudi Ministry of Health, in light of the growing emphasis on improving the efficiency of
healthcare services and enhancing job performance levels. The research problem lies in
identifying the extent to which the dimensions of transformational leadership—idealized
influence, inspirational motivation, intellectual stimulation, and individualized consideration—
affect employee performance within the ministry.

The study aims to analyze the relationship between transformational leadership styles and
employee performance, as well as to explore the differences in the perception of this
relationship according to demographic variables such as gender, age, educational qualification,
years of experience, and job title.

A descriptive—correlational design and a quantitative research approach were adopted for
data collection and analysis. A stratified random sample of (300) employees from various
departments and regions of the Ministry of Health was surveyed using a structured
questionnaire developed for this purpose.

Data were analyzed using the Statistical Package for the Social Sciences (SPSS) through
correlation coefficients, difference tests, and linear regression to measure the relationships
among the study variables.

The results revealed a statistically significant positive relationship between transformational
leadership and employee performance. The four dimensions of transformational leadership
contributed to performance improvement at varying levels, with inspirational motivation having
the greatest impact. The findings also indicated significant differences in respondents’
perceptions attributable to certain demographic variables.

These results highlight the importance of adopting transformational leadership practices in
healthcare institutions to enhance employee performance and achieve organizational goals.

Keywords: Transformational Leadership, Job Performance, Saudi Ministry of Health,
Inspirational Motivation, Idealized Influence.
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