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Abstract

The current research is titled: The Impact of Risk Management Strategy
Implementation on Operational Efficiency in General Contracting Firms:
A Case Study of Al Olaya District, Riyadh. The research aims to explore
the impact of implementing risk management strategies on production
efficiency in general contracting companies in the Olaya District of
Riyadh.

A descriptive analytical approach was used. A questionnaire was designed
and distributed to a sample of employees in general contracting companies
in the Olaya District of Riyadh, Saudi Arabia, to determine the impact of
implementing risk management strategies on production efficiency in
general contracting companies in the Olaya District of Riyadh.

The study population included employees of a general contracting
company in the Olaya District of Riyadh, Saudi Arabia. The study sample
included 67 employees working in general contracting companies in the
Olaya District of Riyadh, Saudi Arabia.

The results of the study showed that the study sample agreed with the
impact of project resource planning and financing on production
efficiency. The results also showed that the study sample strongly agreed
with the impact of risk management on project success and increased
production efficiency. Based on the study results, the researcher
recommends the following:

-Providing an appropriate environment and the necessary capabilities to
develop internal auditors' skills and enhance their role in providing
information that helps companies manage data efficiently and effectively.

-Organizing more periodic training courses to keep pace with
developments in the fields of management and accounting, and promoting
investment in technology, given its effective role in developing work and
increasing companies' market value.

-Saudi companies should invest more in research and development to
improve innovation and provide new products and services that meet
changing market needs.
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