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Abstract:

Objective of the study: The study aims to explore the relationship between positive effective
management and workers and its impact on the organization and its productivity.

As well as the sub-objectives, which are to study the impact of departments on employees, analyze
departmental behaviors and common practices and improve them,

Exploring gaps in the work of departments, correcting errors in personal judgments, and directing
senior departments to take the necessary measures.

Improving the work environment in a way that reflects positively on the organization.

Study methodology: To achieve the objectives of the study, the descriptive analytical approach
was used, where the company’s management, which consisted of 250 employees, was used, and
the study was applied to the study sample, which consisted of 30 employees of the electricity
company in the city of Jeddah.

Study results: Management is average and employee productivity is high.

Theoretical contribution: This study contributes to the literature by examining the relationship
between management engagement and employee productivity.

Practical applications: The study provides recommendations to relevant authorities in the Saudi
Electricity Company about the importance of applying effective management and its relationship to
employee productivity, which raises the level of the organization.

Keywords: management, employee productivity, management style.
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Component Transformation

Matrix
Component 1 2
1 .937 .350
2 -.350 ,937

Extraction Method: Principal
Component Analysis.

Rotation Method: Varimax with
Kaiser Normalization.

Rotated Component Matrix®

Raw Rescaled
Component Component
1 2 1 2
Ad .848 .987
A3 291 79 ,603 ,372
Al ,689 974
A2 ,204 ,254 ,422 526

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 3 iterations.
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Component Matrix®

Raw Rescaled
Component Component
1 2 1 2
Ad 793 -,299 923 -,348
A3 ,336 066 ,695 137
A2 279 166 579 ,345
Al .264 636 374 .900

Extraction Method: Principal Component Analysis.
a. 2 components extracted.

Total Variance Explained

Initial Eigenvalues?® Extraction Sums of Squared Loadings Rotation Sums of Squared Loadings
Component Total % of Variance  Cumulative % Total % of Variance  Cumulative % Total % of Variance  Cumulative %
Raw 1 ,890 52,220 52,220 890 52,220 52,220 845 49,604 49,604
2 526 30,894 83.114 526 30.894 83.114 571 33.510 83.114
3 165 9.686 92,800
4 123 7,200 100.000
Rescaled 1 ,890 52,220 52,220 1.811 45,278 45,278 1.516 37.912 37.912
2 526 30,894 83.114 1,069 26,715 71,993 1,363 34,081 71.993
3 165 9.686 92,800
4 123 7,200 100.000

Extraction Method: Principal Component Analysis.
a. When analyzing a covariance matrix, the initial eigenvalues are the same across the raw and rescaled solution.

Communalities
Raw Rescaled
Initial Extraction Initial Extraction
Al 500 475 1,000 950
A2 233 106 1,000 454
A3 233 A17 1,000 502
Ad ,738 718 1.000 ,973

Extraction Method: Principal Component Analysis.
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KMO and Bartlett's Test®

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 642
Bartlett's Test of Sphericity Approx. Chi-Square 21.541
df 6
Sig. .001

a. Based on correlations

Correlation Matrix

A1 A2 A3 A

Comelation A1 1,000 390 295 066
A2 390 1,000 446 345
A3 295 446 1,000 501
A4 066 345 501 1,000

Sig. (1-tailed) A1 014 050 359
A2 014 005 026
A3 050 005 002
A4 359 026 002

Descriptive Statistics
Mean Std. Deviation Analysis N Missing N

A1 1,63 707 Ep) 0
A2 1,34 483 32 0
A3 1,34 483 2 0
A4 1,69 859 32 0
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g oAl (i) Lo gie (il 3ok oo o)W Bauall (el ) ALY Al )all )AVE )Extracted Variance Average. o5 lein
Flos S Wl dad (W8 505k ge A jall b deadiual Gudiall il WS alpha s'Cronbach, dbul) dsbaal #3 sa JMA (1

)SEM )modeling equation Structural, besy) Jilaill zals j aladiuls SPSS e o3 40N Jglaadl g <l jadll | Y4 jlaayl

ey,
Scale: ALL VARIABLES
Case Processing Summary
N %
Cases Valid 32 100.0
Excluded?® 0 .0
Total 32 100.0

a. Listwise deletion hased on all
variables in the procedure.

Reliability Statistics

Cronbach's
Alpha Based

on
Cronhach's Standardized
Alpha ltems N of ltems

615 674 4
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Item Statistics

Mean Std. Deviation M

Al 1,63 707 32
A2 1.34 483 32
A3 1.34 483 32
Ad 1.69 859 32

Inter-Item Correlation Matrix

Al A2 A3 Ad
Al 1.000 ,390 ,295 066
A2 ,390 1,000 446 345
A3 ;295 446 1.000 501

Ad .066 345 501 1,000
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Inter-ltem Covariance Matrix

Al
A2
A3
Ad

A3 A4
101 040
104 143
233 208
208 738

Summary Item Statistics

Maximum

Variance N of ltems

ltem Variances
Inter-Item Covariances

1.688
.738
208

033 4
059 4
003 4
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Item-Total Statistics
Corrected Squared Cronbach's
Scale Meanif  Scale Variance ltem-Total Multiple Alpha if ltem
Item Deleted if tem Deleted Correlation Correlation Deleted
Al 4,38 2,113 ,267 191 646
A2 4.66 2,168 ;535 ,300 ,483
A3 4,66 2,104 ,589 ,362 451
Ad 4,31 1.641 355 ,287 617

Scale Statistics

Mean Variance  Std. Deviation N of ltems

6.00 3,161 1,778 4
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