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Abstract

The study addressed the role of engineering management in enhancing the efficiency of
companies and organizations. The research problem lies in the fact that many companies
assign engineering work through specific contracts to engineering firms or contracting
companies for buildings owned by the company. Where employees perform their tasks
through these buildings, and since these buildings have an important impact on improving
employee efficiency and consequently enhancing the company's efficiency. It was
important to have an engineering management team supervising these workers directly to
perform tasks that enhance the efficiency of the facilities. The ultimate goal of the facility is
to meet the requirements of the users of this building, including clients, employees, and
building users. The study aimed to emphasize the necessity of having an engineering
management within the top management. The study hypotheses are as follows: The
management of banking operations requires a specific type of building that meets all user
needs and provides a degree of flexibility in movement to expedite task completion at all
stages. All of this necessitates a deep understanding of psychological needs that help
improve employee efficiency and consequently contribute to enhancing the bank's
efficiency. This can only be achieved with the presence of engineering management. If we
assume the absence of engineering management and an external party is commissioned. We
can imagine the amount of wasted money in that, especially since the nature of the users
will not be understood. The study reached a set of results, the most prominent of which is
the necessity of having an engineering management dedicated to meeting user needs to
enhance efficiency, the need to establish the concepts of specialization in management,
which could be achieved by incorporating engineering management within the departments
of companies and organizations, unifying efforts in the field of supervising engineering
works in companies and organizations under one umbrella. Keywords: Role / Engineering
Management / Efficiency
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