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Abstract

The study aimed to investigate the level of project planning and its impact on project
success in industrial companies in the Eastern region. To achieve the study's objectives, a
descriptive approach was adopted, and the study population consisted of all project managers

in the industrial sector in the Eastern region.

The results of the study indicated a relationship between project planning
(feasibility studies development, basic plan development, risk planning) and the effectiveness

and success of industrial projects in the Eastern region.

Based on the findings, the study provided a set of recommendations, including the
importance of increasing focus on project planning, conducting feasibility studies to
determine project feasibility, and activating risk management to control unforeseen

challenges and changes.

Keywords: Project planning, project success, industrial companies in the Eastern

region.
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Abstract

This study sought to reveal the impact of project planning in its dimensions
(developing the feasibility study, scope planning, developing the base plan,
and risk planning) on the success of projects (time, cost, quality, customer
satisfaction) in industrial companies in the Eastern Province. This study
relied on the descriptive analytical approach. The sample of this study
consisted of (380) individuals. This study used the questionnaire tool. This
study reached a set of results, the most important of which is that there is
a statistically significant effect of project planning in its dimensions
(developing the feasibility study, scope planning, developing the base plan,
and risk planning) on the success of industrial companies’ projects in the
Eastern Province. There is a statistically significant effect of project
planning in its dimensions (developing the feasibility study, scope planning,
developing the base plan, and risk planning) on completing the project on
time for industrial companies in the Eastern Province. There is a
statistically significant effect of project planning in its dimensions
(developing the feasibility study, scope planning, developing the base plan,
and risk planning) on ensuring the estimated cost for industrial companies
in the Eastern Province. There is a statistically significant effect of project
planning in its dimensions (developing the feasibility study, planning Scope,
baseline development, and risk planning) Achieving the approved quality
standards on industrial companies in the Eastern Province, and there is a
statistically significant effect of project planning in its dimensions

(developing the feasibility study, scope planning, baseline development,




and risk planning) on achieving customer satisfaction on industrial
companies in the Eastern Province, and this study recommended that
accurate timetables should be set and progress should be tracked, which
leads to completing projects on target time, and the budget should be
planned and the necessary resources should be identified, companies can

control costs and avoid overruns.

Keywords: Project planning, project success, industrial, Kingdom of

Saudi Arabia.
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