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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1.

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the
team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an appropriate
tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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1. Introduction :
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“a temporary endeavor undertaken to create a unique product, service, or result.”’ (Schwalbe, 2015)

! An Introduction to Project Management, Fifth Edition By Kathy Schwalbe Professor Emeritus, Augsburg College
Department of Business Administration Minneapolis, Minnesota.



1.1 Project Phases :
Planning

One of the major causes of project failures is poor planning. Actually, | am being kind. Most of the time
the problem is caused by there being no planning! The team simply tries to “wing it,” to do the work
without doing any planning at all. As | have explained earlier in this chapter, many of us are task
oriented, and we see planning as a waste of time, so we would rather just get on with the work. As we
will see when we turn to controlling the project, failing to develop a plan means that there can be no
actual control of the project. We are just kidding ourselves..? (HEAGNEY, 2011)

1.2 Budget :
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1.3 Budget Estimation :
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? Fundamentals of Project Management Fourth Edition JOSEPH HEAGNEY
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Labor Materials Reserve

WBS Task Hrs Rate Units $/Unit  Costs Budget Actual Under(Over)
[ Level 1: Pro $ $ $

1 Analyst product ] 180.0 $32.00 10.0 $405.00 576.00 10,386.00 $ - 10,386.00
[ Level 2 Task : Gather

1.1 Requirements ] 60.0 $32.00 10.0 $135.00 $192.00 3,462.00 - 3,462.00
[ Level 2 Task :

1.2 Designing ] 20.0 $32.00 0.0 $0.00 $64.00 704.00 - 704.00
[ Level 2 Task :

1.3 Development ] 40.0 $32.00 10.0 $135.00 $128.00 2,758.00 - 2,758.00
[ Level 2 Task :

1.4 Testing ] 20.0 $32.00 0.0 $0.00 $64.00 704.00 704.00
[ Level 2 Task :

1.5 Deliverable ] 40.0 $32.00 10.0 $135.00 $128.00 0.0 2,758.00 2,758.00




2. Literature Review :

e Software development cost estimation approaches — A survey Barry Boehm a, Chris

Abts a and Sunita Chulani b3 (Barry Boehm a, 2000)
D Slina ol A8ISS 085 Ly § - Mad (e A Bae A3 ) 6l 02 Al

parametric models, expertise-based techniques, learning-oriented techniques,
dynamicsbased models, regression-based models, and composite-Bayesian techniques
for integrating expertise-based and regression-based models. Experience to date
indicates that neural-net and dynamics-based techniques are less mature than the
other classes of techniques.
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e Cost Estimation: A Survey of Well-known Historic Cost Estimation Techniques 1
Syed Ali Abbas, 2 Xiaofeng Liao, 3 Ageel Ur Rehman, 4 Afshan Azam, 5 M.l
Abdullah.4 (1 Syed Ali Abbas, 2012)
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Expert Judgment sometimes known as Delphi technique :
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* Software development cost estimation approaches — A survey Barry Boehm a, Chris Abts a and Sunita Chulani b
* Cost Estimation: A Survey of Well-known Historic Cost Estimation Techniques 1 Syed Ali Abbas, 2

Xiaofeng Liao, 3 Ageel Ur Rehman, 4 Afshan Azam, 5 M.I. Abdullah.
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e Subjective in nature

e One problem, different estimator will produce
o different estimates.

e Experience level effects estimate.

e Unstructured process

e Hard to convince customer

e Difficulty in validating estimate

3. Methodology :
5 el aSa Chaadiind Gl aays dgie ) Baall g CallSall Al g ALY andi &3 s WBS g el b Cueadial
Dr pae b Gy ¢ el Ll Jga wg s o) il agd e 5aS JSE adiayy 65 LLaal ) 5S) Bottom-up
 oladl) a8 gl i 5B A o o8 1 aad (ST e Al el a3 ade oy Al S AN (4a
@as dis Bottom-up A4Sl Liagie aladinl g, A )l AaziY) i e Basis of Estimate e S5 i
sl el aaall ket 2 STAGL) Gl ) (8 Liesis Level3 & 4 Jlaidls Level 1 & 2

Basis of Estimate

* Project: Pro Analyst product Date: 25/04/2021

WBS Element: 1 Pro Analyst product.

Category | Material | Labor Indirect | Base Cost | Reserve | Total Cost | Funding | Cost Methodology
Costs Source

Planning | $4,050.00 | $5,760.00 | $0.00 $5,760.00 | $576.00 | $10.386.00 | New Bottom-up
Product
Dev.

WBS Description: Complete the planning of new Pro Analyst project in preparation for product design.

Cost Description: Labor is all inclusive of WBS element 1. Includes 180 developers hours of work performed at
$32.00 per hour. Management reserve of 10% has been identified based on a confidence level of 90%. Pricing
was derived from existing hourly rates for developer According the offer.




WBS Element: 1.1 Gather Requirements

Category | Material | Labor Indirect | Base Cost | Reserve | Total Cost | Funding | Cost Methodology
Costs Source
Planning | $1,350.00 | $1,920.00 | $0.00 $1,920.00 | $192.00 | $3,462.00 | New Bottom-up
Product
Dev.

WABS Description: Gather requirements for new Pro Analyst product.

Cost Description: Labor is all inclusive of WBS element 1.1. Includes 60 man hours of work performed at
$32.00 per hour. Management reserve of 10% has been identified based on a confidence level of 90%. Pricing
was derived from existing hourly rates for developer According the offer.

WBS Element: 1.2 Designing

Category | Material | Labor Indirect | Base Cost | Reserve | Total Cost | Funding | Cost Methodology
Costs Source
Planning | $0.00 $640.00 | S0.00 $640.00 | $64.00 | $704.00 New Bottom-up
Product
Dev.

WBS Description: Conduct interviews with identified subject matter experts to determine requirements for Pro
Analyst product.

Cost Description: Labor is all inclusive of WBS element 1.2. Includes 20 man hours of work performed at
$32.00 per hour. Management reserve of 10% has been identified based on a confidence level of 90%. Pricing
was derived from existing hourly rates for developer According the offer.

WBS Element: 1.3 Development.

Category | Material | Labor Indirect | Base Cost | Reserve | Total Cost | Funding | Cost Methodology
Costs Source
Planning | $1,350.00 | $1,280.00 | $0.00 $1,280.00 | $128.00 | $2,758.00 | New Bottom-up
Product
Dev.

WABS Description: Conduct final technical requirements review for Pro Analyst product.




Cost Description: Labor is all inclusive of WBS element 1.3. Includes 40 man hours of work performed at
$32.00 per hour. Management reserve of 10% has been identified based on a confidence level of 90%. Pricing
was derived from existing hourly for developer According the offer.

WBS Element: 1.4 Project Testing

Category | Material | Labor Indirect | Base Cost | Reserve | Total Cost | Funding | Cost Methodology
Costs Source
Planning | $0.00 $640.00 | $S0.00 $640.00 | $64.00 |$704.00 New Bottom-up
Product
Dev.

WABS Description: Complete project planning documentation for Pro Analyst Project.

Cost Description: Labor is all inclusive of WBS element 1.4. Includes 20 man hours of work performed at
$32.00 per hour. Management reserve of 10% has been identified based on a confidence level of 90%. Pricing
was derived from existing hourly rates for developer According the offer.

WBS Element: 1.5 Deliverable

Category | Material | Labor Indirect | Base Cost | Reserve | Total Cost | Funding | Cost Methodology
Costs Source

Planning | $1,350.00 | $1,280.00 | $0.00 $1,280.00 | $128.00 | $2,758.00 | New Bottom-up
Product
Dev.

WBS Description: Conduct final technical requirements review for Pro Analyst product.

Cost Description: Labor is all inclusive of WBS element 1.5. Includes 40 man hours of work performed at
$32.00 per hour. Management reserve of 10% has been identified based on a confidence level of 90%. Pricing
was derived from existing hourly rates for developer According the offer. Also Material costs were obtained
from direct vendor quote.




4. Results and Discussion :
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Appendices :
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Figure 7. A product work breakdown structure.
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Figure 8. An activity work breakdown structure.



