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Abstract

This study aims to focus on the impact of Digital Transformation on

Contract Efficiency at the Saudi Electricity Company (SEC) and measure

its effects on contract efficiency. Digital Transformation is currently an

urgent necessity for most entities and organizations to facilitate, organize,
and develop business in a competitive and rapidly changing business
environment, which requires digital transformation and catching up with
global markets .The study adopted a Descriptive Analytical Approach and
used an Electronic Questionnaire as a data collection tool. The
Questionnaire was distributed to employees of the General Services
Contracts Department and the Contract Procedures and Systems
Department at the SEC. (39) valid questionnaires were obtained for
analysis. These questionnaires were analyzed and hypotheses tested using
SPSS. The results demonstrated a significant positive impact on contract
efficiency, reduced contract cycle time, quality and reliability of outputs,
reduced risks, and enhanced transparency and data protection. The study
presented several recommendations to enhance and maximize the benefits

of digital transformation.

Keywords: contracts, digital transformation, digitization, contract

automation.
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Digital transformation helps to increase the efficiency of the company’s
contract management process
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Digital transformation contributes to reducing the time cycle for contract
management in the company
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Digital transformation enhances the principle of transparency and risk
reduction in the company
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Digital transformation contributed to increase the reliability of the company’s
contracts
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Digital transformation helps to enhance the quality of contract outputs in the
company
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Digital transformation contributes to maintain the continuity of contracts in
the company
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Digital transformation enhances the protection of contract data in the
company from leakage and hacking
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Digital transformation contributed to preserving the environment (e.g.
reducing paper)
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Did contract employees receive the necessary training when digitally
transforming in the company
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Descriptive Statistics
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Correlati.640 " .519"°.556 " .455°.494"" .292 .386° 1 .514"

on

Sig. (2-
.000 .001 .000 .004 .001 .071 .015
tailed)

Sum of

Squares

11.43
and5.692 6.897 6.897 5.1546.615 3.641 6.615 9.821
6

Cross-
products
Covarian

150 .182 .182 .136 .174 .096 .174 .301 .258
ce

&5 Pearson

Cpilige Correlati.440™" .339" .460°.435 .399° .278 .312 .514 1

3 glal) on

.005 .035 .003 .006 .012 .086 .053 .001
A tailed)




Ae Sum of

Jsaill Squares

31.89
) and6.538 7.5139.513 8.231 8.923 5.795 8.923 9.821

7
Cross—

products
Covarian
172 .198 .250 .217 .235 .152 .235 .258 .839

ce

**. Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).




tasiall Jlaaiy) 4.1.5

B Ol el o Al cpitiad) 888 o3 agd b Model Summary Jga selud
dad o Josall (e Jaadly CAHANL B Jaatl) die aIM Gupail) sgiall Alige AT e
Ala) G ) sedd Laa sl ) Qi) clysiall (e ajall dila) aa Ja3 R Square

BaLY G (el pag el pitiall (B cplil) jaedti Ao zigall) §)8 (ha (pliad Cljiiial) o2a

Y ddlaal) afpiall gz G ) sdd Lae g dladll (ny 8 )3s BuS cud R Square b

Adjusted dad cus o Jadl) g2 8 ad) 7 igalll O gdug ¢ ulilll paandli B € IS0 aalud
olali (i) cuyail) LS Guiill 8 a3 zigall) aladiul (Sab &ua ((0.171) R Square

Alall Cfpiial) ab e 2y 0 giligall

Model Summary

Adjusted R Std. Error of the
R Square
Square Estimate

172 .834

167 .836

.186 .827

.169 .835




.845

.843

.838

.834

4.8 Jsaad)

Cidgy cwial) )aad¥) (ulad Gl b addiodall oulal) Julad it ANOVA Jgia Gagm

o ADB (e Goira (S Ghad pigalll B dBlaal) Uiieal) cpiiall CilS 1Y) Le sl

Jail e A capail) aghall Akiga A ANaY 038 3 sag i) piial) B Colil) el

Ga el ABla) e e Sig dlasly F dad G Jesall (e Badly CAGANL B
A G5 Gl ) (-Sig) Aigiaall (Geiua Al paddy (g isadll ) Al cpial
: Gl Jas Ao

el G A il Laa <0.05 e 8 25 <0.005 disina (Sina sgdid 11 zigail)
bl Jpads Ao g igall 5By (Gyina S (land g isalll 138 (b Ciliail) JEiunal)

ol i) ‘:,3
1929 o Lol Ju 135 <0.05 (e J8l 525 <0.035 dugina (Ssina gl :4 g isaill

z\,.\.’abm) aNa




Aol o (A e Laa <0.05 (e ST 925 <0.084 digina (S5ima jglsl :8 7 igaill

sl o 7 igalll 58 (e (goina S pha ol £ igail) 13a B aY) Jiual) juiial)

gy il
ANOVA®

Sum of

Squares

Regression 6.175

Residual 25.722

Total 31.897

Regression 6.725

Residual 25.172

Total 31.897

Regression  7.980

Residual 23.917

Total 31.897

Regression 8.173

Residual 23.725

Total 31.897

Regression  8.324




Residual
Total
Regression 1.527 2.149
Residual 710
Total
Regression 1.444 2.054
Residual .703
Total
Regression 1.379 1.982
Residual .696

Total

A Al 2l jlaady) zila o gigal JS laadYy) cdllak Coefficients Jga (asm

Mo A il agall g AL) alill aiall A ) cdlleal) oda Jidy il

Alinall Clpiiall Al i g Jliall el B I Bang JSI (AGEN b)) Jail
o Jla yitia JSISig. by B cOlalai ad Ao Al A e Jgaad) gl judi (Salg

Q) Jass lab oz dgai (S




(0.944) 4unga dasd "3gial) 5)3) didac 5ol BaLJ juitiall B Jalads jelii 11 gigalll
asia) 8))y) L BeliS 53l O () Jud Laa ¢(0.005) 0.05 oa J81 dssina (Gyinnas

) i) cpailigall AN (Gginag la) JS Aadiye

(0.776) uaga dasd "aghall B Asial) 5y all JUET 1aiall B Jalaa yglit :2 g dsall

B Al Beall Jula G ) sdd Laa (0.043) 0.05 e S8 dgina S5ty

A ) cpuiligall AL (Gginag alag) S Jadipe dghal

@13 G clpriall 0da G Aty Laa <0.05 (e ST .Sig add cOlalaill (aay el

.adaal) Z dgadl) Al L"A aaldl) i) A"A Culal) il 4"; duilaa) AN




Coefficients?

Unstandardized Standardized

Coefficients Coefficients

B Std. Error Beta

(Constant) -.222  1.517 -.146.884

1 agial) By)y) doles BolS S0l 944 317 . 2.980.005
(Constant) -.428 1.539 -.278.783

2 agial) By)y) dulas BeliS S0l 776 370 . 2.095.043
BN Axiail) §eall Jl& 220 .248 . .887 .381

(Constant) -.441 1.522 -.290.774

agiadl ) ddes BsUiS 30l .466  .431 . 1.081.287

3 By el §eal) Julis
124 . . .485 .631
Agial)

Jhlaal) Julatg 4dladd) 421 . . 1.355.184
(Constant) -.466 -.303.764

agiad) 83 dules 3oliS 52l 320 . . .620 .540
4
B Aiajl) 5l Julis
.148 . . .565 .576
3 g2al)




shlaal) Qg ddlady  .328 . . 913 .368
Jgdal) 418 ¢fga Baly; 224 . . .526 .603
(Constant) -.480 -.309.760
gial) By)y) dales BoliS Salyy 293 . : .557 .581
B Asiall By al) Julds
.150 . . .565 .576
3gial)
Jhlaal) Julatg 4dladd) 281 . . .743 .463
Jgiat) 428 ¢fga Baly; .164 . ) .366 .717
Jgial) Glada Bags s 141 . . .460 .648
(Constant) -.377 -.242.810
agiall B Aoles Bl Bal 329 . . .625 .536
B diajl) §yeal) Julis
.550 .586
3 glal)
6 _hlid) Juliig Aélady . . . 941 .354

Agal) dadgiga BaLj : . : .793 .434

agiall cilada Baga uad . . : .580 .566

agial) Jlas Ljlpaind  -.404 . 286
1.086

(Constant) -1.343 1.758 -.764 .451




giad) B))y) dalas BelaS Balj .
51 el 5152 S
3 g2al)
Jhlial) Julsg 4 8lad
29inl) 4 giga Baly)

dgal) CilaAa Baga jujad

gial) Jlesf Ljhaind  —.424

O dgdad) alily dolas
-.370 .319
GLAAY Ny oyl
(Constant) -1.371 1.749
agiad) B))y) dalas BeliS 3ol 219 .640
B Lta3l) By gal) Julis
.070
3gial
Jhlial) JlE, Adkal 229

Agal) dadgiga BaLyj .638

gial) Cilajda Bags Juai 141

gial) Jlasf Ljhaind  -.274

.149

378

.099

-.179

1.017.317

.541 .593

.856 .399

1.259.218

.756 .455

.256
1.158

—-.784.439

.342 .734

261 .796

.587 .562

1.131.267

.443 .661

-.701.489




O dgdad) il dales
-.263 331 -.236 -.795.433
Gy qapeadl)

iyl e Blaal) 440 .382 263 1.152.258

AGAll a8 Jgadl) die AP cu i) dghal) (piliga Alia. Dependent Variable:

4.10 Jsaad

DY) zigal e Waladiad a3 Al i) cfpaiall Excluded Variables Jgaa (ajag
gy Al al) cililas) Gans () ALAYL o aal Jalall cighi (e Bsbd JS b

Bl Juli B b)) Jeadl) aalud e sladiud ad ( AgY) Sghadll B i1 g igadl)

QAR laniy) Jalals € gud ¢ piial) 130 JUa) o3 1) AGED B aghald Y diail

Oa o)) 0.381 duginal) (S5iuuay <0.887 (gl t Lilanly (Beta In) 0.153 o

AY3 53 el 13 G i 138 €005 (e uT Auginal) (S5ia o Lasg (0.05

codladin) & Al (dgilas)

Jaliy LAY asa (B Jgadl) e piia Mlaic) a5 (Al Bgladl) B :2 gl
(Beta Al Luiial) jlasi¥l Jaled O gSamd juiiall 138 JIaa) 3 13) MASEN G jalaal)
1(0.05 e i) 0.126 dginall Ssinag <1.568 (gslusi t Ailian)y <In) 0.300
Aailan) A3 53 ud puicial) 138 G Fa 13gd <0.05 (e e ginall (gginna ¢ L

-odlatin Al P




Excluded Variables?®

Collinearity
Partial
t Sig. Statistics
Correlation
Tolerance

aginl) 5y duiajl) Bysal) ks .153° .887 .381 : .736
Jhlaal) Qe 4seal  .300°1.568.126 . 572
29inl) 4.8 619 5L .241°1.100.279 . .450
asial) cilajia Bags Juad  .213°1.173.249 . .651
: 3sial) Jleef jhaind .004° .023 982 . .607
el (pa asial) il dilas
-.240.812
LAY .055°
) Ao Blaal) .394°2.149.038
shlaal) Julisg ddlasll  .273°1.355.184
Aghal) 4B gliga BaLj .246°1.117.272

2 gl clada Bags i .204°1.115.273

2oial) Jlasf Ayl painad -.010.992
.002°




o)) (pa dsdal) clily Llaa -
-.208.837 -.035
Y .048°
ddul) e Bl .376°1.939.061

2gial) L8 giga 5oL 1339 .526 .603

a58al) cilaAa Baga Jujad 1219 .598 .554

agial) Jlas & jyainad -.680.501
.144°

) (e agall il dslas
-.571.572
LAY .135¢

) Ao Blaad) .340°1.731.093

agial) cilada Baga s .099° .460 .648

agial) Jlas &yjpainad 307 -.178
.248°1.039
4
o) (o 3gal) il diles
312
LAY .289°1.027

L) e Bilial) .361°1.811.079

agfal) Jlas &jyainad .286
.2641.086




o)) (pa dsdal) clily Llaa -

ALYl .317'1.100

L) e Blaal) .3551.730.093
iyl (pa dgial) Glily dlaa -
.256
(LAY .33291.158
L) e Blaad) .314°1.441.160

L) e Blaal) .263"1.152.258
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CilaY) ey 2030 Aslaall Lijy pa (il a8l Jgatll Abals Ll wl paghat
) Jail labadg sliygSll dagrad) Ayl daailin) il

L SLaBY) A L) el

S\SAlly i bl LMY agiall AR (o dgkal) e (b Adpaal) i) Al
slgSll Lngrd) AGAl clbilaal) Bagy Suadd (Y alailly o Uyl

elygSll Dyguad) AGalL Alasal cilblaal) guas (b b)) Joatl Ll sl
Al clagilly 8l Jsatl) pa ol Las lshally Slubwd] jaiual) Eyal
-l Jeaill Cpinall (adlhgall Jalslly Jaldd) cupail) Baga (Ao pasal)

lgac 3y slugSll Lugeal) A< 3l A 359 pras B bl Jgatl) ciabon dailia
AGal (gho il pa LAl L sy

SHaa¥ly claaail) dgalgal Lgidgign iy (ibm—ull oY) Aaliil Lo sl
Ayl

Alaial AR G Jailly Jalsilly @A e gaal)

CBagaad) Al cliaaill Lgisgay lgiadu (s (3RaIly ()50 S Aadiil) ofaf daylia
gl Sy Gy Jaladll b o Ula) plSHlg 4SH) AaliiY) A0 AuilSa) Ay
Jlaalls dal) @y dlady aluhall Ao axandal)

Opteiiaall A ae ) cililes gagi Ao gaall

Lyl A0 eMasy (iliga (o Gadiianall Safinal) Aaliiy) aladin) gy gk
Ol Glillaially eMaaal) jlald) JNA (e sliygsU




:aall

:dal) aaluall Yol

saskiy clalaal) daaify adyl) Joadll B dasiia cighd Liakd ” (2024) L& (o4l -
- Ol A, Jlie" dadill A8 gigay Baga Juadl anadil AEL Lisjya
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. (2021 sis) (ArasSad) ay) sl

uish S b A Sy a6l bl 31y Ao a8 Joal) i) saal, A, Al

Laals ,latl) AuS ¢ (2024 ) (slogsh ausd SUEN A o Gulilly eLigs)

o i) g

3

o BN Jail) ) ((2024) Jua ,sralilly A, Grmally slawd, Jradl) -
L) e daals (Bgred) Lupal) ASleal) B Galdl) pUail) B oLl L §ols

celugSll dpagaad) ASpalL aghall ibhga cDlia-

LB Jgasl) STy agiad) el e cllaadiali-
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Questionnaire

Dear Brothers/Sisters,
Greetings.

I would like to inform you that I am a student at Mid-Ocean University -
College of Management - Master of Business Administration, and I am
currently working on research entitled "The Impact of Digital
Transformation on Contract Efficiency in the Saudi Electricity Company",
as part of the requirements for the Master of Business Administration
degree. Given the importance of your valuable opinions, I kindly ask you
to answer this questionnaire. I assure you that your answers will be
appreciated and treated with complete confidentiality and will only be used
for the purpose of scientific research. Therefore, I hope that your answers
will be as accurate and honest as possible to contribute to achieving

accurate results.

Thank you for your kind cooperation,

Supervisors
Dr. Al-Faisal Abdul Hamid Muhammad
Dr. Fayez Ali Jarad
College of Management, Mid-Ocean University

Abdullah Al-Amri
MBA Student

College of Management, Mid-Ocean University




s Ot

Section One: Demographic Data:
Gender:

Age:

Years of Experience:

Education Level:

:da8)8 ganal) cilibad) 10 6Y) anadl

Section Two: The Impact of Digital
Transformation on Efficiency:
Digital transformation helps to

increase the efficiency of the

company’s contract management

?process

Belisl) Ao a8l Joaill il : SEY anddl)
813 dales BoliS Balyy A ) Jeadl) ol

ASyal) b 3 gdal

Section Three: The Impact of Digital
Transformation on the Time Cycle:

Digital transformation contributes to
reducing the time cycle for contract

management in the company?

Bod) (Ao bl Jatl) il sl ol

sdia )

B Lsiajl) sl Sl b oaBil) Jsadl) pdla

PR, b aghal)

Section Four: The Impact of Digital
Transformation on Transparency

and Risk Reduction:

Lbla ) Ao byl Jgast) il all) ol

il Julis




Digital transformation enhances the
principle of transparency and risk

reduction in the company?

shlaall Julitg Adladd) T a8 0 Jeadll e

tAg,al A

Section Five: The impact of digital
transformation on reliability:

Digital transformation contributed
to increase the reliability of the

company’s contracts?

o B Jeatl) pBLS Gl Al ol
148 g1 gl
3oial) Adgiga Baly) A bl Jgadl) pal

Section Six: The Impact of Digital
Transformation on Outputs:

Digital transformation helps to
enhance the quality of contract

outputs in the company?

o B Joail Bl Al ) Al
sela i)
Glajda 3aga Jujd gﬁ gAEJ” Jeaill sl

¢4SHall 4 ghal)

Section Seven: The Impact of Digital
Transformation on Continuity:
Digital transformation contributes to
maintain the continuity of contracts

in the company?

o ol Jeal) s ) o)
:z-fJbAluY\
3oial) Jlasf Ayhpaind (A adil) il aalu




Section Eight: The Impact of Digital
Transformation on Data Protection:
Digital transformation enhances the
protection of contract data in the

company from leakage and hacking?

Llaa Ao a8l Jgatl) il : el o il
sl
i) clily dglas (e Bl Joadll 3o

ALYy ) (e ASyally

Section Nine: The Impact of Digital
Transformation on Environmental
Protection:

Digital transformation contributed
to preserving the environment (e.g.

reducing paper)?

Llas o b)) Joatl) il :a i) ol
M|
;) Ad) Ao Blaal) A a8 )) Jgaill aalu

(o) i

Section Ten: Digital Transformation
and Employee Training:

Did contract employees receive the
necessary training when digitally

transforming in the company?

ol gal) sty padl) J gl 1 el sl
Jadll Lie AP} caypatl aghal) cpuiliga Al

Section Eleven: Challenges of Digital
Transformation:

What are the most major challenges
of digital transformation from your

point of view?

teadl) Jgadl) mbaad ¢ jde galad) andll

Jgas on b)) Joadl) s o ke

eul s
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