Lecture 2
Project Initiation
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To define requirements, the most important
perspective is the product perspective (FALSE)
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Involving stakeholders at the initiation phase of a
project is very important but also relatively difficult
(True)
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The people who contribute time, skills, and effort to
the project are the project team (True)
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Properly defining project rules before starting a
project is an unimportant step (FALSE)

M\gmi@gé@oi@\)}\tum\%\}awa
e JSE L)) a5 Cilad i) 0f 5 & 5 el Calaal e Lasia
(=)

Clear project rules ensure that all stakeholders agree
upfront on project goals and that expectations are
properly managed (True)
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Delivering the product on time according to the
customer's delivery schedule leads to customer
dissatisfaction (FALSE)
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The main goal of the initiation phase is to reduce the
amount of uncertainty (True)
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Time analysis is the gap between the state it is and the
ideal state. (FALSE)
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It is not important to understand the needs and
interests of customers (FALSE)
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Customers have ultimate control over requirements,
budget, and time constraints (True)

(Wad) 20 aal) o 438 gall 8 daliadl) (laal o Ly Y

Stakeholders are not involved in approving the budget
(FALSE)
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Cost-benefit analysis focuses on tangible benefits only
(FALSE)
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The initiation phase of the project is located at
The beginning of the project management life cycle
The end of the project management life cycle
Mid-life project management lifecycle

It is not a phase of the project management life cycle
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The initiation phase of the project consists of
All answers are correct.

Analyze the problem/opportunity.
Development of a project proposal

Definition of the project rules
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Gap analysis is

The gap between the current state and the ideal state
The gap between a recession and a boom

The gap between profit and loss

All answers are wrong
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To define requirements, the most important
perspective is

Customer perspective

Product perspective

stakeholder perspective

All answers are correct
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The stakeholders are
All answers are correct
project manager
project team
customers
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The person who has to manage the project and ensure
that the project delivers what is needed on time and
within budget is he/they----

project manager

All answers are correct

project team

customers

o gl lgall g < gl ¢ gl (A (alAEY)
—mempR [ SR E g pial)

g sl (5 58

& Slaxll

rary

g s el e

The people who contribute time, skills, and effort to
the project is/they----

project team

customers

All answers are correct

project manager
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The project proposal can be judged by---
All answers are correct

desirability

viability

feasibility
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The project proposal includes----
All answers are correct

Project goal

Define the problem/opportunity
the scope
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At problem analysis, we should---

All answers are correct.

Understand who the customers are, what problems
they face, and any needs they have.

Work to satisfy customers.

Work to know the needs of customers.
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Cost benefit analysis focuses on---
All answers are correct

Tangible benefits

Intangible benefits

financial return
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Which of the following activities stakeholders
engage in ----

All answers are correct.

Establish agreements on the goals and constraints.
Construct strategies and schedules.

Approve the budget




