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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in
Advanced projects management APM course, your task is to prepare a risk
management plan that identifies potential risks in the selected stage of the project and
identify risk management strategies.

From the course content and readings, you know that the overall purpose of risk
planning is to anticipate possible risk events and be ready to take appropriate action
when risk events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example,
potential weather problems present a real obstacle to completing field data collection by
the planned completion date. It is also an issue that the project manager will ultimately
have to plan for, as opposed to other issues such as a major disaster (e.g., your office
burning down), is not a high-enough probability event that requires much time in
planning. As described below, you will select several of the identified risks and carry out
a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the
risk event and point to the impact on the project (e.g., “injury of field technician disrupts
data installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

e a description of the risk and potential impacts (schedule, quality of work, cost, etc.)
on the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for
all risks that have the impact in terms of cost $$.



Best of luck...
s J‘)ubdj/
(AadBial) ay Liial) 5 030 Bala B 45 54 oA o gy Jo Ase diag) Lelidatg skl o G il

) e g pdia Jalpa e Al gall W JUAS AN dls jadly daaall jhldal) o Giaill ga &N 138 che )
(Advanced project management daiiall g Liall 3 503) Balal el g ydia (B Lgd (3 ki) @ 58 A Als pal)
Ua jal) Ay Joad AN Adadaal) jhldally Ciy ol Jadd jhlial 500y ddalSia dbd jpuiaad A digge i dua
Sl 50 bl il yandg 5 UAl hldall o3gd Juailly ALAN o (g hlial) Al Adghuaae judanig

Baa o jhad J< uulial)

a5 A hliall bl s jal alad) &l o) oY) alad Caual daliall gAY Jalaally | all Clygiaa (e
o Anlad) ) S g adal — pladl) g g die dpuliall Jadl) 53 JANY eadlly Aldiaall jhliall &laal
£ 9 )

Jomaall il g cdle g pdia Jal pa (e Ada yall Al Jaas 38 AN halial) Lale (8 A8 Chaary Gl 138 dgly Xl B
Lo g Al hlaall 5 puaida Aald ) Jaaasll daildll ol Ldualy aad 28 cray ,hldal) dlly, Adl o
clibal) aas JUaiS) ala) A88a dde Jidi Nl g Aad gial) 4y gad) JSLa 1JUAN Jas o Gigaal) B i dadl
OB s AT Aali e ) B Lgaday o g bdiall e o A et o3 cddaal) cidgl J ol & adl gall (e
L ol (Aageall (31,6Y) ) el Wy Gasaad (A ) jaale V) g dangadal) &) gSl) S dadlgl) & lalial)
Bae JLAL agiiu ol Gl LaS lgd Jahadil) B gl (e Sl madad o diudy Ml Alle g gy dullalal
Lelladl e i jailly cudd (A1) el (e i

oo B o gt Abghaddl | (LAYI/AdLaY)) Jhldal) 48 ghaa Jeal B paiiall Auildl) oda aladiuly agiiu
A Adlaial (pabiiefla siaf e ) clidia ESE

LA ) e g 8 hadd) ABaad) Chual clalS aladiiady ab — Allad 5 ) guay jhalial) dads Ciuall plead aladiiad ity
(S Qs o g Laa gdgall (B il 2a) dilia) 1Jia) £ gl (o
sy o) o HhlAll Juadal) Jaadl) 138 5 jUidal) jhaliall dlldas 34 giy o8 ¢ jlalial) 48 ghiaa (he dlplgii) any
(& Al (Jaad) 339 (Al gandl) dlaiaal) o Uil g Jhdll Ciag o
@ﬁjdzéjaﬁ\\Sbu.bdﬂ\gAS&MW\f«gﬁgﬂ\Q\MUQ\ﬂw\ °
oAl 13 saaill da el Aaiudl Juadl @
Cua e il g AN hlal) el (EMV) A gial) 40810 dal) uual ¢ il g claiaY) 48 giuaa aladiuly
$$ Adtaty



LB.'\ASLQ‘;N\ ailadl g QYLAS‘X\@;AMJS&JJ&A
: (Introduction ) 4axial) i

Shladll e ) 13 b Gaaatil Ly deef ) 4y Sl Aadaidly (civil engineering) (e sdieaS lee oSay
. (planning engineer)

<l s opportunity (=4l Jeds (project management ) aobiall 5 5la) jlai dga 5 (e (risks) bl
Liladll aca gy duladll 5 2l 5 (planning) fabaadl) cildee Jana i ¢ 5 -3l jhlaes )yl s ¢ threats
positive probability and ) dlasy) calaall H3 s Jlaia) 301 ) 58 Lgie i ) Caaglls 5ol 13a ae Jalaiil
¢aad of gSadl e S (negative probability and impact Yl claayl 55 Jlaa) Jis s (impact
Oy Lo 85 8 hladll 3l oSar Y Eua (Uncertainty ) g 585l 3aS5e s Elaal o SR 5 ¢ 5yl
(Y19 cuamall) Lisn Jla Lgigad sad b gumy Ga sk o il

:(Literature Review ) ddbul dsalal) cibad jalf -y
Ao el LAY 4 L 1AT e B fgal) jhaliall 3 0a) ¢l giag (Y0 V1) aSlerg JalA ¢ alba A o -Y

Gl (8 A paall A i 283 8 gt Haian 5S5 Of Saal) (e 1 i) aal aaas e d) il @S
esd) Al all i 5 a Ll o3g) Ay paill 48K 30l 5 e Sigis

Al s e A B el Cland 43 a0 =)
i) ol Giand )l golds (3 e 4 jea -Y
ALY bl 5 la) (8 Gpigall el sk e Jasl) -

35 may sl LaS 63 all (8 A sl Al a jliie 2 da) g5 ) lalaall aaly dailE y ohat Al jall Con 8
ol ol Al all bzl 5 ca il (i 300 Lginaal (saa @l 50l 5 L <l shaill 480 gy halaall 5 )l) dalery aldl)
&ﬂ\bd@.}&‘j‘}&d\w%ew\mﬂweamﬂ\&f@ﬁ@\ud&f

Lty hliall paat (A grad) @ Uaal) el & jLdia 1) giny (aY 4 1 0) (gl Al 3 =Y

c.:\..l\j\ C—}.&.d}ﬁ Ayl 40 sl ‘5_5 <l ldaal) Ly @)L’&A 4al g ‘_ﬁ_ﬂ\ shlaldl a s s ) Al Hall sda daa

Ll o3 (e dnd gidl
@;\ﬁﬂ\y%umm el ya¥ Alayl Hhlaadl st sl Q@me\ m\)d\‘_gcdu.\cyu‘d
w)ﬁ&mg&é}@\)ﬂ\cﬁM}Q\)M\Md@‘;ﬁ\ﬁi\A@}Q\)&A\Mﬁﬁ)ﬂ



a8 b Al Hhlal s )y dacal g ddad gag e b QT 4 gl (8 ) jlaall 2 IS j G Al 6
_@Lu\géﬁ.ﬂ‘-b}g\@&hﬂ\gé%\ﬁjﬁ JSL:LA-?.\M.\S“SSQ‘J:L\’.B— Cilaatiall

:(methodology) 4agiall -

e el g cailhally Jl iy s Auaigdl 5 lay) P sl g cpdigall e 22e o U_s_;:).;i ( interviews) GOuLal
(SIS Ay Hhaladdl 446 Jee o35 (Brainstorming ) el cuaal)

(list of risks ) shliall daild no
345 ol 3 gl ey Jo Juaaill Adlatal) w8 e A -

panaall GiSall (e 2 i) anasail) g cliial gall g cilabadiall g i) o (381 g3 ade -Y
IS e ol Allee @lS)al Gla | Y

Agial (ghlia B £ g pdiall 3929 e £ g pdiall CAS AN Jsia AL | -t

Al dggall g Bl | -0

goial) ghsa ) Jpash dygra | N

Jandl B2 g (ali (8 Cosany Laa £ g pdial) LY Al jl) Baall g el | -V

dadd) Silgl o) Jlaa) cun Allaad) cilibial -A

Joisall 0B (e oLl g cliia) gall dilhaa 2 ) dalla & dga a9 | -8
Ao 1 30N 08 (e Lalais) (8 Adla) Jlesi JolBal) gllas) | -Y

Ny ¢ (ohd g8 iy Allatia) saal) shlia 4 ghuaa Jary asiiv (list OF risks ) shiall daild yass g OV
Al O daag (V (Al LY =i T8 Y =hagia s, Y L) = Gadiia) | gl i Al aiia
Bad ayand Jal (e agaad af Al JUsAY) G slad JSY( probability and impact )il g 4ilaiay) alg




pladial 3k oe L(response plan) sbi 38 da DU Llaiu) Al g g o (e g (SEVETity) shidl 11a
pow- tie A 4LaYG risk matrix

Probability

Strategic
Tactical
Operational

Compliance

People

Premises
Processes
Products

Financial

Infrastructure

Reputational

Marketplace

Impact
Alaiuy) i hdl) sad i AgdlaiaY) Jhlaall 4aid | No
Mitigate Response plan severity | Impact | Probability (List of risks)
action
L) e Jaal) L LA ala Al 3 gl i o Medium ° ) OO - P QA |
t= pa i Y Ly | aaldie) g8 40 i Al widl e Ay o Juaall Ailatal)
-
53 9al) g Adlesl) 3N S8 e LAY U 3 gid) Cpa
g8 Ao gda Aing it CiiSa aa Ml low ¥ oY il Cp (380 g3l aae | LY
dallaa g Atas Al ilsalll g cdaladial) Jand al il
il jlail) A3y clial gall Cldal gall g
bl e (adail) o Jand) bl (e dayd g high oA ot Aillee oS il ata | Y
e s JSd Jsaal) o Cl Al a) 3y Uy jLiia LS e o
Ll o) gall Lallis e Ales
dahaially
ClS i) angad | £ g pdals Jand) o2y gl puis high <A A als dl) Joda Aals | ¢
Blay pALS JS e | S Y A Bl pa qualiiyd 2903 iy £ 9 mciall
C—E U - Jodall (e pda g Ghlia b £ g mdial)
£ 3l dia




- - low ¥ o) ) dggal) g il | -0
S ) g gl | i £ g pdiall Gald Gk Jes | medium oY Y o dg—agl Lppma | 1
e AU gl o8 | Juany B UiE o g pa e Y £ 9%l a8 ga
Jo—ash dysr—a £ 9pdall J Al Ay
. Al oy
e cliadla Juas | 3o gal) (pa i B elgl) () auag high 1 Y £ sumdiall G gpmai | =Y
s L5 33 g-all & g J.\»Ag)aigg‘\lwua.d\ oadd by las
AN AN £ sl slgily Jaal) 3aga
RSJ_JA\ ;"U—‘!J
Ledar
S &) o) 3) Al g e L i (g medium .4 oY i Adlaad) Glila) | A
ol i pa ablasilly OaY) e ) (Gadail a8 gally ) el ) Juar)
Alaall ¢pals Al
@ i e Jaall ) 98 p L) Adly SBally A3y puag low 0 .Y dalla & dga Mgl | -9
ddal) Bdrdgat | ¢ cilialgall Gilae & Al gl e &
ddad B 4liS atg el ALl (e oy g8 A cliia) gall
aglatuy) gl ) a3 9S3al) Cliial gall
bl @A al ) | ade 3 jade (pe el i) high oA oA Jas ) Joldall eltae) | -V«

Jaaly e Jgliall
Jlas ) L85 oy
AbLay)

A gd JAla) Jee sl slaie)

31V (pa B8 gal)

Laslaie) 8 bl

Aeasi 1 519 3 000

YTe e M\MMY\)#U\MQLQ&;B)M\&Lgb}@&d&u@}@)ﬂm EMVu_zLume)s.m:u‘}“




505k hla)

Risk
contingency

Impact cost

SR

adlaiay)

Probability

Jhlaal) daild

(List of risks)

No

\You

YOouu

«,0

Q8 e DA
o Jaaill diaial)
£l 3 gial) pa Ay
)

r3

YO

Citdabdal) g cilias])
Cldal gall g

ZJIAQQISJJJ\«,\I%
PEUTLRSER

-y

Yoo

G\ Al Jgaa LAl
A9 G £ 9 pdiall
Gl A 9 sdal

-

Al

Al 4 gall g lal)

Yoo

) dsmash & gua
£ 9l ol g

=1

AR

Yoeuu

gsiall (o) g
uail (A oy Laa
Jaad) 525a

=Y

Yoeur

G Alland) Cilila)
gl ) Jlar)

-

Aadlad)

-A

Yoeur

2 ey 4
Gdae @ 5l dalla




Glial gall

Yoo o h,A dwid}u‘;w! =\
Laldie| Ja8 ddla)
31 J@ e

At )

Ly

YY¥. YT Total

: (Results and Discussion) &&éliall g gilisl) -&

Lailg Lgasan (o4 pall) quag ¥ (119 £ g pial) (B laliial) (oS 23 b () (i 288 Al o (Ganw L o ol
1ol ba o duagill & 288 e sl Jle gl Jagia iy Jlaia) L AN pklaal) e

L Jt) 5 Dpnigh 511 (B LI g dial) (b SRS 8ok (i gl L) 59 5 -

bl 31y} dsles djlan o ab i g (il ey (paadiga g Bl (14 g il and (B Galalad) Gu 05 8 ) g ua -
Auaadiial) Ay atl) @ gal) Aald) A e

Gl DA e Lg Jandl 5 LgudlEl (e ¢ 5a gl ()l g plalaal) 3 10) Ales e glial) culS p& A () 39yt
Aslaad) o Adled ladal 4y )oYz dlail) g dpdaly M) g Azilaa)

34T e pLga) g lad) Ja g i a) FAN) g 4 gAY CidUilival) cainil Gl g b jhal) s lad) 3 gy ABLS Al 3 B g pa- b
a0 93 £ g pdal)

: (&) 4) Refrences ¢
YoV A b gllagd dllal) ASa 1 Al . pmp gubdall 31 Gl iaa Y 01 Leaal) sl -



