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Title of the Study:
Policies and Their Impact on Risk Management: A Field Study in Saudi Institutions

Objective:

This study aims to analyze the impact of institutional policies on risk management in
Saudi institutions, focusing on the role of governance and institutional flexibility in
enhancing the effectiveness of these policies in addressing risks.

Methodology:
The study employed a descriptive-analytical approach supported by a field survey

administered to a sample of 350 employees across various public and private
sectors in the Kingdom of Saudi Arabia.

Results:
The findings revealed a statistically significant positive relationship between the

clarity and flexibility of institutional policies and the effectiveness of risk
management. Institutional governance was identified as a critical mediating factor

strengthening this relationship.
Recommendations:

o Regularly updating policies to align with organizational and environmental

changes.
« Enhancing governance to ensure effective policy implementation.

o Conducting continuous employee training in governance and risk

management.
o Leveraging technology and artificial intelligence tools for risk monitoring and

analysis.

Keywords: Policies, Risk Management, Governance, Institutional Flexibility,
Organizational Adaptatio
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