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Percent Percent au y
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64.0 21.1 211 55
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100.0 10.3 10.3 27

100.0 100.0 261 Total
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Case Processing Summary

N

Valid

.0 0 Excluded?®

100.0 261 Total

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

N of ltems Cronbach's Alpha
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Chi-Square Tests

Asymptotic Significance (2-
sided)

df Value

.000 16 | 62.749° Pearson Chi-Square

.000 62.500 Likelihood Ratio

Linear-by-Linear

.000 45176 oy
Association

261 N of Valid Cases

a. 9 cells (36.0%) have expected count less than 5. The minimum
expected count is 1.37.
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Chi-Square Tests

Asymptotic Significance (2-

| val
sided) df | Value

.000 16 | 51.376° Pearson Chi-Square

.000 16 | 54.763 Likelihood Ratio

Linear-by-Linear

.000 36.158 .y
Association

261 N of Valid Cases

a. 9 cells (36.0%) have expected count less than 5. The minimum
expected count is 1.30.
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Chi-Square Tests

Asymptotic Significance (2-
sided)

df Value

.000 16 | 73.272° Pearson Chi-Square

.000 16 | 78.696 Likelihood Ratio

Linear-by-Linear

.000 54.026 o
Association

261 N of Valid Cases

a. 10 cells (40.0%) have expected count less than 5. The minimum
expected count is 1.24.
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ANOVA?=»

f
df Sum o Source
Squares

12 158.550 Regression

248 230.860 Residual
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a. Dependent Variable: goliall #las
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Bayes Factor Model Summary?®

Std. Error of | Adjusted R R

R Bayes Factor®
the Estimate Square Square Y

.96 378 407 | .638 | 344673555185055300.000

a. Method: JZS

b. Model: (Intercept), ,dia¥) i 3 ol s Jual sill | LAaY) Clingia gkl 45 5
G Jasll 558 36 liS

c. Bayes factor: Testing model versus null model (Intercept).
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Abstract

This study aims to determine the impact of implementing Agile methodologies
on project success in consulting firms in Saudi Arabia. It focuses on analyzing the
relationship between independent Agile variables—namely, flexibility in
methodological application, team efficiency, and communication and collaboration
among teams—and the dependent variable, project success. The study employed a

quantitative methodology for data collection and analysis, utilizing a questionnaire as
the primary data collection tool. The research population consisted of employees in
consulting firms, with a sample size of 261 participants representing various
administrative and technical levels. The results demonstrated that implementing Agile

methodologies has a significant and positive impact on project success. Data showed
that flexibility in application, team efficiency, and effective communication among
team members directly contribute to improving the quality of outputs, accelerating
completion, and enhancing client satisfaction. The findings also highlighted the
importance of managerial support, continuous training, and the use of effective
communication techniques to ensure the realization of the desired benefits of
implementing Agile. Based on these findings, the study recommended enhancing
flexibility in Agile implementation, developing team skills, improving collaboration
and communication among team members, and providing the necessary support and
resources from senior management, along with adopting continuous evaluation and
monitoring mechanisms to ensure project success in an Agile environment.

Keywords: Agile - Project success - Consulting firms - Flexibility - Team
efficiency - Communication and collaboration - Quantitative methodology.
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