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Abstract

The study aimed to identify the impact of knowledge management
processes on organizational creativity in Aramco, and to achieve the
objectives of the study, the descriptive analytical approach was used to
study the variables of the study (106) employees, and the study found
the availability of knowledge management processes, the availability of
organizational creativity, the existence of an impact of knowledge
management processes on organizational creativity in Aramco, and the
existence of a positive relationship between knowledge management
processes (knowledge generation - storage - distribution - and
application), which generates organizational creativity Through a sense
of the problem, flexibility, abundance of ideas, and originality. The study
recommended benefiting from successful global experiences,
exchanging visits to enhance their levels of knowledge, conducting
research continuously to help generate knowledge, holding internal
training courses conducted by experienced and competent individuals
to generate knowledge, and forming specialized work teams in Aramco
working on applying knowledge management processes. Appreciation
of creative employees in the performance of their work, making efforts
to encourage creative performance, and making radical changes to the
organizational structure in order to adapt to changes and emerging
circumstances.

Keywords: knowledge management - organizational creativity -

Aramco
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