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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

We apply administrative functions (planning - organizing - directing - control 

- leadership) 

In every function of the project to its success such as finance, human 

resources, production and marketing 

The manager is the one who takes the task of supervising work and 

administrative functions, planning, organizing, implementing and controlling 

- either the leader is part of those jobs and the manager cannot succeed 

without a successful leader . 

 

Identify the existence of consumer needs that require satisfaction, so he works 

on his part to produce goods or services that meet these needs and makes 

them accessible to consumers.  In order to achieve this, it needs funds to 

finance the production process and individuals who carry out the production 

process. Therefore, there are other jobs other than administrative jobs that 

each facility also carries out to achieve its goal, and it is called the facility or 

project functions in distinction to it from the administrative jobs. 

 

Is there a separation between the functions of management and the functions 

of the organization? 

This does not mean that there is a separation between the functions of 

management 

 And the functions of the organization, on the contrary, we find that there is a 

natural link between them. When carrying out the burdens of the production 

or marketing function..etc, the responsible manager must perform all the 

administrative functions 



 

  

 

 

 


