Title Description

The Impact of Enterprise Risk Management (ERM )Awareness on the Effective of

R h titl
esearch title the Implementation in Health Sectors at Riyadh City.

e Ms. Khawlah AL sadoon

Preparation
P e Ms. Rawan Alhusain

e  Mr. Walid Suliman

Supervisors
P e DR. Al fasial Abdulhameed mohammad hassan

e The total number of Health care sector employees: 142959.

Sample Size
; e The research sample which is 20% of the total number: 28591.
As the high value and important of Enterprise risk management in Saudi Arabia for
vision 2030 for privet and governmental sector, health care is one of the important
. sectors to implement the Enterprise risk management. Health care sector employees
Introduction

are the key to implement the Enterprise risk management at hospital. An essential
factor in the successful implementation of ERM is the level of awareness within the
organization

How does Enterprise Risk Management awareness impact the successful

implementation of ERM practices in Health Sectors at Riyadh City?

e How does Enterprise Risk Management awareness influence the adoption and
implementation of risk mitigation measures in organizations?

Research Problem e How do employees' awareness and understanding of ERM principles and
strategies affect their ability to actively participate in risk management
processes during ERM implementation?

e  What are the challenges and obstacles that organizations may face in promoting
and maintaining Enterprise Risk Management awareness?

e Toassess the current level of ERM awareness among healthcare professionals
and stakeholders in Health Sectors at Riyadh City.

e To identify the key barriers and challenges on the implementation of ERM in the
health sectors.

e To explore the potential benefits and outcomes associated with increased ERM
awareness and effective implementation.

e To develop recommendations and strategies to enhance ERM awareness and
implementation in Riyadh City's health sectors.

The importance and
objectives of the
research

Higher level of awareness and understanding of enterprise risk management
Research Hypothesis principles among Health care sector employees will positively influence the
successful implementation of risk management practices in Riyadh City's health
sectors.




Literature review

1. Ana Paula 2018. Did study Enterprise Risk Management for Health Care
Organizations: An Economic Enterprise Risk Management Innovation
Program Objective: This study proposes a conceptual ERM framework
specifically designed for health care organizations. Results: The interviews
confirm that adopting ERM for health care organizations has gained
momentum and become a priority, and that the demand for risk economic
assessment orientation is common among health care risk managers.

2. Giacomo Pascarella, Matteo Rossi, Emma Montella, Arturo Capasso,
Gianfranco De Feo, Gerardo Botti, Snr, Antonio Nardone, Paolo Montuori,
Maria Triassi, Stefania D’Auria, and Alessandro Morabito in 2021, did study
Risk Analysis in Healthcare Organizations: Methodological Framework and
Critical Variables. The study was for overviews critical variables,
advantages, disadvantages, strengths, and weaknesses of this
tool, according to the 1SO 31000 risk. Which conclude highlighted several
recommendations to address these issues, especially useful when
healthcare organizations provide insufficient guidance on how to use risk
matrices as well as what to do in response to the existing criticisms on their
use.

While the importance of Enterprise Risk Management (ERM) in the health sector
has been widely recognized, there is a notable gap in the existing literature
regarding the specific impact of ERM awareness on its effective implementation in
this context.

This article acknowledges the abundance of studies discussing ERM's significance
and appropriate methodologies within the health sector but highlights the need
for further research on the influence of ERM awareness on successful
implementation in healthcare organizations.

Research methodology

e Descriptive research.
e The Data will be collected from the sample by Questioner.
e  The population will be the health sector employees in Riyadh city.

Research limits

e Sample Size and Generalizability: The research might face limitations in terms of
the sample size and representativeness of the healthcare organizations
included.

e Level of awareness and understanding of enterprise risk management principles.

e Response Rate and Non-Response Bias: If the study involves surveys or
guestionnaires, a low response rate could introduce non-response bias. The
respondents might differ systematically from non-respondents, leading to
potential distortions in the findings.

e Time Constraints: Conducting a comprehensive study on the impact of ERM
awareness in healthcare organizations may be subject to time constraints.
Limited time available for data collection and analysis may restrict the depth and
breadth of the research findings.

The General Perception
of the research
structure

1. The research will discuss the importance of Enterprise risk management in
Saudi Arabia and specifically in health care sector at Riyadh city.

2. The effect of Enterprise risk management knowledge on the health sector.
3. The result of the Questioner about the relation between the Enterprise risk
management knowledge and the implementation in the health sector.

4. The result of the study.




Benefits and Outcomes of ERM Implementation.

5.1 Identification of benefits associated with effective ERM
implementation.

5.2 Organizational resilience and risk mitigation.

5.3 Cost-effectiveness and resource allocation.

Barriers and Challenges to ERM Implementation.

6.1 Identification and categorization of barriers.

6.2 Analysis of challenges faced in ERM implementation

6.3 Strategies to overcome barriers and challenges

Recommendations:

7.1 Enhancing ERM awareness among healthcare professionals and

stakeholders

7.2 Training and education programs for ERM implementation

7.3 Collaboration and communication strategies

7.4 Policy and regulatory implications
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3. Ana Paula 2018. Did study Enterprise Risk Management for Health Care
Organizations: An Economic Enterprise Risk Management Innovation Program
Objective: This study proposes a conceptual ERM framework specifically designed
for health care organizations. Results: The interviews confirm that adopting ERM
for health care organizations has gained momentum and become a priority, and
that the demand for risk economic assessment orientation is common among
health care risk managers.

4. Giacomo Pascarella, Matteo Rossi, Emma Montella, Arturo Capasso, Gianfranco De
Feo, Gerardo Botti, Snr, Antonio Nardone, Paolo Montuori, Maria Triassi, Stefania
D’Auria, and Alessandro Morabito in 2021, did study Risk Analysis in Healthcare
Organizations: Methodological Framework and Critical Variables. The study was
for overviews critical variables, advantages, disadvantages, strengths, and
weaknesses of this tool, according to the 1ISO 31000 risk. Which conclude
highlighted several recommendations to address these issues, especially useful
when healthcare organizations provide insufficient guidance on how to use risk
matrices as well as what to do in response to the existing criticisms on their use.
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