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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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My Answer:

Want to choose a leader who has a very unique and rare character in my
industry. My leader was the chief technical officer in insurance industry. He was
a 65 years old before he retired and considered as a real reference and
knowledge in the whole industry due to his experience and exposure and
education. | considered myself as a lucky to be one of his team member.

His leadership style consider as a coaching leadership. By each meeting or
discussion we learn new thing. He is very calm person and never face any anger
from him but he will give few words harder than any other punishment. He just
set goals and explain how to reach them in the best and appropriate way.
Always welcoming and waiting for any question any time with a big smile. It was
the first time we felt the meaning of a family at work.

One case | remember made a big mistake for a main issue, he just asked me, do
you know what you did and did you learn? Then he solved the issue and never
talk about again. It was a real lesson.

Coaching leadership is my style now and what | benefit from is the real loyalty
from my team members.



