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Abstract

This study aims to examine the impact of Agile Management Methodologies on
patient satisfaction, service delivery speed, and operational efficiency in primary
healthcare centers in the Kingdom of Saudi Arabia. The research addresses the
problem of limited clarity regarding the actual influence of agile practices on
operational performance and patient experience within primary care settings. A
quantitative descriptive-analytical approach was employed, and a structured
questionnaire was developed to measure four dimensions representing agile
methodologies (organizational flexibility, continuous improvement, team
empowerment, and patient-centeredness) in addition to three dependent variables.
The questionnaire was distributed to patients attending primary healthcare centers
in Riyadh, yielding (442) valid responses after data cleaning. The findings
revealed that agile management methodologies explain a substantial proportion
of the variance in the dependent variables: 37.6% of patient satisfaction, 34.4%
of service delivery speed, and 36.1% of operational efficiency, all statistically
significant at (a0 < 0.05). The results also indicated statistically significant
differences based on age, educational level, and number of visits, while gender-
based differences were limited. The study concludes that agile management
methodologies represent an effective improvement framework within Saudi
primary healthcare settings and recommends enhancing their application,
strengthening continuous improvement processes, and optimizing workflow

efficiency to support patient experience and sustainable institutional development.

Keywords: Agile Management Methodologies; Patient Experience; Patient Satisfaction;
Service Delivery Speed; Operational Efficiency; Primary Healthcare; Continuous

Improvement; Organizational Flexibility; Team Empowerment; Patient-Centeredness.
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Correlation is significant at the (.01 level (2-tailed).
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H3 - Model Summary — L/ ‘”_.,.AAJ/ ¥ Jas ilis 219 Jgan

Std. Error of the Estimate Adjusted R Square R Square R g isal
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0.048* 440 1.98 0.39 4.05 225 S8 Aaddl) aaad sy
0.41 3.96 217 il

0.086 440 1.72 0.4 4.03 225 B dlasal) 5elagy)
0.42 3.97 217 il

Loy 8 puindl o dilian] AV 3 (3958 3539 (22 Js3n) Jsaall b daimgal) miliall el
Al sl 5ol 3 A (3558 el Al s (8 ¢ (< 0.05) sSA) bl Ladill o de g syl
A 51 Oy elae) () Gsbias — A6V Aol A daalyall dasada (385 — S b ells 2
oanl) alaa¥ly dealsl) ulgas Walsyl ST by clagis 058 Lay edeyudly el

et depud) @) b Alina (39 % 3939 Jon Hussein etal. (2025) (8 25 Le pe daniill o3 3l

83



ul

Lo pilly Jealgilly slaty Lo ol Llle GLY) ciladgs of 5,56 (2024) afinl) Ciaes WS ¢ uiall
lall Loyl ot e (uSaty 8

sl o (39,8
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Alasy) AN

Ll Sl ccen G pll (oola VI Splal] Jalas ilii 223 Jpas

Sig. F Mean Square df Sum of Squares Skl yaaa 2l jadal)

0.001** 4.87 0.804 4 3.214 Between Groups ayll La)
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