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Summary

The Impact of Applying Management by Objectives on Employee Performance in
Construction Contracting Companies
(A Case Study of Essam Kheiry Kabbani & Partners IKK)

This research aims to examine the impact of applying Management by Objectives (MBO)
on employee performance in construction contracting companies, with a case study of
Essam Kheiry Kabbani & Partners (IKK). The study adopts a descriptive-analytical
approach, utilizing a questionnaire for data collection and employing the SPSS program
for analysis.

The findings indicate a statistically significant correlation between the application of MBO
and employee performance in construction contracting companies from the respondents'
perspective. The key recommendations emphasize the importance of focusing on MBO,
particularly the principles of trust and participation, due to their significance in
organizational success.

Keywords: Management by Objectives, Employee Performance, Construction
Contracting Companies.
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