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Abstract

This research aims to examine the impact of sustainability practices on
organizational performance at Mashariq Saudi Company, focusing on three
main dimensions of sustainability: economic, environmental, and social.
Additionally, the study investigates the role of sustainable leadership as a
mediating factor in enhancing the relationship between sustainability practices
and organizational performance. The research adopted a descriptive-analytical
approach, collecting data through a questionnaire distributed to 150 employees
at the company. The results show that economic, environmental, and social
sustainability practices positively impact organizational performance by
improving operational efficiency, service quality, and increasing customer and
employee satisfaction. The findings also reveal that sustainable leadership plays
a pivotal role in enhancing this relationship by supporting sustainability
practices and guiding employees towards achieving sustainable organizational
goals. Based on these results, the research recommends that companies adopt
comprehensive sustainability practices and focus on developing sustainable
leadership to improve corporate performance and foster excellence in the
market, ensuring long-term sustainability. The study also suggests focusing on

investing in sustainability as a core component of future business strategies.

Keywords: Sustainability, Organizational Performance, Sustainable

Leadership, Mashariq Saudi Company.
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