Okiglase dzala
By s

S By} pawadl [ aud

Gaanl) )ga

Jaall i e lafily eVl s e 2aSsall guday il

(Aagmad) duyal) ASLaall — Laliyll Aiide & C¥3lae A8 o Al dulyn )

[ital) s

233002054 - Al Jla aeal-1
233002053 - Jue dsens pdla-2

il

Ay Ao nlé .




Midocean University |

MIDOCEA

UNIVER’SITY'

College of Management

Department/ Business Administration

Search title

The impact of applying governance on contracting companies and

its impact on the work environment

(An applied study on a contracting company in the Riyadh city —
Kingdom of Saudi Arabia)

Prepared by
1- Ahmed Jamal Allaham — 233002054

2— Hashem Mahmoud Asali — 233002053

Supervised by:
1- Fayez Ali Jarad

2— AlLfaisal Abdulhameed Mohammad

Year: 2024







D) e siale A ¢l L SU G Gl WIS 0l opiaiall sy )
LSin e LS 1< calgia¥ly dasiall & AeY1 il sg0all 3 oIS (631 csallgg ¢ yuually

Bslad S & ) yalls 85l aSia aaiad caiadly Gaall Laila (13S0l ¢ saly s3] S
L8 leel (e a1 (BN S 5 panis alel) Jae oS A claghadl

el lgadiy cmamaall Guall ) o0y cagalas e lslaw o 0pdll (Jualdy) sl )
adl Ciliay o sl Jumdll oSl olina¥ly i) IS oS0 oS0 ciaill Cilgansilly anlSY)
sl

LSl Ko oyl Alighall Alall sda b e\ya 18l ol ¢ Sliaaly Dy )
Augh dady ) LIS pSainitg oSac sy chanall Y b ailas OIS (e IS Sl ccilalailly

USRS

il ol sliaal) of ALl e S elga cpandilly Bac bl adig ok (el e US )
ety 538 S Tanes oS apaafy Saed 1 5o Jaall 128




uM\

e ) (G 8 Aol s 5l s pSliall o)l e pguall Jalus du,l 22
gl 8 glis e K05 AaSoall 535 Anaal o pSlia) o Tale Tilg dia o Y
I L aonl)l o Slial (ya paal) ey Lay (B2l 5)3Y) 8 (g acdl) (g5innas
S s e Jon ehY) b cplal) Gans @llia (Jaal) Bng 4580 I o3V s
sty lam cilaas s of Load bl jedin (l€yall Jals AaSsal) aedy Ty danyn
OsOLiall duas cale JSay Calagall 3 DLl A5 ¢Aa3Sall sabidlly el ggunally ibadlall
Jala g il alilly ulaill ae (& coglial) (oans e (K1 AaSsall el e GV L)
R CGWA|

Abstract:

This study highlights participants' views on the impact and role of governance
within companies. The results indicate a general consensus among
participants on the importance and role of governance, but there is variation
in its implementation and the level of support from executive management.
While many participants believe that governance positively contributes to the
company's financial performance and work environment, there is some
disagreement regarding the availability of training courses and support
mechanisms for governance within companies. The results also show
challenges related to the distribution of powers and responsibilities, central
leadership, and the trust of company owners in their employees. Overall,

participants tend to agree on the importance of governance, but there is

some variation in its actual application and impact within companies.
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