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Study Summary

The Impact of Green Human Resource Practices on Environmental
Sustainability in Industrial Establishments in Riyadh

Prepared by: Abdulaziz Ali Mohammed Ati

Abstract

This study aims to explore and analyze the impact of Green Human Resource
Management (GHRM) practices on achieving Environmental Sustainability in
industrial establishments in Riyadh, Saudi Arabia. To achieve this objective, a
descriptive-analytical approach was employed due to its ability to accurately describe the
phenomena under study and analyze the relationships between their variables in a real-
world context. The primary data collection tool was a specially designed questionnaire
based on a five-point Likert scale. It covered four dimensions of green human resource
practices (green recruitment and selection, green training and development, green
performance management, and green compensation and rewards) and four dimensions of
environmental sustainability (pollution reduction, resource consumption rationalization,
waste management and recycling, and environmental regulatory compliance).

The original study population consisted of the administrative and functional staff
in industrial establishments in Riyadh, estimated to be thousands of individuals. An
estimated sample of 200 respondents was targeted, selected using available sampling
methods, with a focus on managers and employees directly or indirectly involved in
human resource practices and environmental sustainability.

To analyze the data collected using the questionnaire, a set of advanced statistical
methods were employed via SPSS v.28. Descriptive methods included calculating
frequencies, percentages, means, and standard deviations to assess the levels of practice
availability and sustainability achievement, in addition to measuring the reliability of the
instrument using Cronbach's Alpha coefficient. Inferential statistical methods included
Pearson correlation analysis to measure the nature and strength of relationships between
variables, and multiple linear regression analysis to determine the size and impact of
green human resource practices and their dimensions on environmental sustainability.

The study reached important quantitative and qualitative results. It found that green
human resource practices are generally available at a high level in industrial
establishments in Riyadh, specifically in the dimensions of green training and
development and green performance management. It was also found that the level of
environmental sustainability achievement is very high, especially in the dimensions of
resource consumption rationalization and environmental regulatory compliance. The
results showed a strong and statistically significant positive relationship between green
human resource practices and environmental sustainability. Regression analysis
indicated that GHRM as a whole has a strong and statistically significant positive impact
on environmental sustainability, explaining approximately 77% of the variance in this
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area. The dimensions of green training and development and green performance
management had the greatest impact, emphasizing the importance of building employee
capabilities and guiding their behaviors towards sustainability.

Based on these findings, the study concluded that green human resource practices
are a crucial factor in enhancing environmental sustainability. Accordingly, practical
recommendations were provided for industrial establishments and relevant authorities,
most notably: enhancing and generalizing green recruitment and selection practices,
expanding the scope and tailoring green training and development programs, activating
green performance management and linking it to results, developing a system of green
compensation and rewards, and strengthening mechanisms for rationalizing resource
consumption and waste management and recycling, in addition to emphasizing
continuous adherence to environmental regulatory compliance and fostering a
comprehensive environmental culture. The study also suggested future research to
explore the impact of organizational and cultural factors, the role of mediating and
moderating variables, and conducting comparative studies between different sectors.

Keywords: Green Human Resource Practices, Environmental Sustainability,
Industrial ~Establishments, Riyadh, Environmental Performance Management,
Environmental Training.
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