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Abstract

The research aimed to shed light on the role of digital transformation in raising the efficiency of
communications and information technology management by applying it to King Fahd Hospital in
Jeddah, by clarifying the dimensions of digital transformation and the dimensions of
communications and information management, in addition to revealing the impact of digital
transformation in its dimensions on communications and information management. The
researcher used the descriptive analytical approach in order to achieve the objectives of the study,
where he used the questionnaire as a tool for collecting information. This research was applied to
a study population represented by the employees and directors of King Fahd Hospital in Jeddah.
The research sample consisted of a random sample of (138) individuals, and to analyze this the

information was used using statistical analysis software (SPSS).

This research has reached a set of important results, the most prominent of which is that digital
transformation has an impact on the management of communications and information
technology, and there is an influential role for strategic planning, leadership preparation,
institutional infrastructure, and attracting skills and competencies individually on public
administration. The researcher recommended To the necessity of raising the level of human cadres
present in institutions, and qualifying and training them in information and communications
technologies and digital technologies through continuous training courses and workshops, and
keeping pace with the continuous and accelerating development of information and
communication technology means, and optimal exploitation of the institutional infrastructure for
communications in institutions, and the necessity of paying more attention to strategic planning
for digital technologies and preparing capable leaders. To employ modern technology methods in

managing institutions.
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