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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)

 

Functions Of Management: 

1 – Planning: 

Choose appropriate organizational goals 

and courses of action to best achieve those 

goals. And you have to define your 

objectives and set your directions. 

2 – Organizing: 

Establish task and authority relationships 

that allow people to work together to 

achieve organization goals. 

3 – Leading: 

Motivate and coordinate and energize 

individuals group to work together to 

achieve organizational goals. 



 

4 – Controlling: 

Establish accurate measuring and 

monitoring systems to evaluate how well 

the organization has achieved its goals.  

And all these functions must be for long 

terms. 

Functions of Project 

1 – Product 

2 – Marketing 

3 – Human resource 

4 – Finance 

All these Departments is for one project 

and they well be temporarily so no one 

can depend on the Project.   
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