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Abstract:

Construction projects play a vital role in the development of Saudi Arabia,
especially with the expansion driven by Vision 203(0. However, delays remain one
of the most common challenges affecting project performance, cost, and quality.
This study aims to identify and analyze the main causes of delays in construction
projects in the Kingdom, focusing on administrative, technical, and organizational

factors.

A descriptive—analytical approach was used, and data were collected through a
questionnaire distributed to engineers and construction professionals. The findings
show that poor planning, delayed payments, design changes, and weak

coordination are among the most influential factors causing delays.

The study recommends adopting realistic scheduling, improving monitoring and
communication among project parties, and using modern project management tools

to enhance time and cost efficiency.
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