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Al Bl alae) g WBS Jles ) aged JSa iy 2y jaghi 143

Oy g sl (B8 Aol s 02085 s (A & 5 pdall dee Blail e p dilad g (el andi JSa) WBS i e
Ao st bl oLi) g 4dlaal

da_di JligWBS Jlae ¥ ascadii JS 5 Js4

WBS Description WBS Name WBS | WBS
code | level
) & 5 il dale 4d) yia¥) ao jLdiall 3 0) 1 1
Laiall & SISV 5 Jmasill Aadd 35 dgal o ldial) ¢ e duaia 1.1 2
T anall Jsaall Jiaaty Jaenll zans dndia ey
? - el AL () g 111] 3
o n Js¥ il e J53a0 Jueall mandi dadia L2 Jad 1.1.1.1 4
3 agles e J 300 Jieall mansi dniia " 3
5 il Clleall g )il gie Sy dadea .
o iballs g L‘f‘f;‘f = asigsy | 11122| 5
35 A i3y dolee o Jpenl] 2068 dda ,
G SLARTIAE Gl e e GmMaa [ 111221 6
e -
5 liiny) calla dolae Jagual Jaaall 2285 dad Aok | 1,1.1.2.2.2 6
A el b oLl sac Lieal) culedd apads ]
@l ole Jenll clfficlod) St o Sl et | 11123| 5
L Lasd Lee | gil ) LAY A28 dgal .
wady Lt Lee ) 53 d&udjsayﬁ:?f;j &l _jliiay) 1.2 2
o ol Ui b L) A 2 dga)
el Ak ‘Qf—uéuu«eﬁ el i) clall () i) 1.2.1.1 4
Dl 5 jLaiuY) Ao 2085 dadd B! s 3 1.2.1.2 4
Fadiall Cleadll g Cladall s g ale s 3l )3 .
T S S;f; L ) gl gl 13 2
e B e piteadl gl J oty Sl Akl o .
ey A el T aga) 1.3.1 3
251 el il g daiall (pn dlalie CiEe .
oy eill daiall i Jucal 5l SFRY
iy yaill & Jual sl Mdemmj: Suaal sl 1.3.4 3
Labaiall Calaal s Al 5 435 ) geia sn iy o ES Y 1.35 3
i ba Sl 3 ) sl aals iy e L) ) 1.3.6 3
Laid) b Jordill Llee 2ot dgal Jusy) a2 1.4 2
sl ez Jola anidara i) A 3 1.4.1 3
300 aalat & Cpeddival) aclud dadea
Dl Hja'u o = * ?L.Em Cmadidlica 3yl 1.4.2 3
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. requirement traceability matrix<lathiall a5 48 giaa iy 23 15,1

& ha¥) b ras e i) clllie Ly 51l ¢ g pdall Jal pe S A axdiud g g5 dall 4l 8 Walae) o Bl o
D5 (o iy il S o 20U 1kl 4l ) o Sl i O (pacl kel 50
Al g )l ¢ 4881 gall )l ¢ Laalla 8 e ¢ ) il ger e A ghnd) (6 5inS ) (Saas g g pdall alaaly Ay

(3205 2 ¢ lillaial) 2 48 shiae) (ol Db ¢ © Glllaiall 45 48 siias als) (2018 s sll)

siballaial) pany Lgaladiad a3 Al cldlaial) pas qudbad 15,2

e Jsmasll glasal (PMBOK®) @obdiall 3 1Y (o8 peall Jaladl < 50l 5 s jlas gL o g 5 pdiall i pand
Adasi o LS8 sae aand s 2yl i) a3 Caaasll 311 LS Gl oda U1 ¢ 5 sl Cilaal aaas s Juats ) cildlaial)
duee a3 Liayl | agal) Caonill IR (e dabiadl) Claial (e il slaall Labsin <O Jae ai laany | ¢ 5 pdiall cildliag
gl S oLiall (e S aae (e Ry s Ay ey il laall pand daaiae bl IS (e Boaae il sl aand iyl
Affinity Diagram s Mind Mapping dassl s Ul (i slal aladiul a3 Laesal) cilallaiall g cila slaal) 028
IR (e dandl (5358 Ol jlgn s dmadil) ol gl 31l aladin) a3 dadiie dlda yo (8 Cle gana A Lgiriai s Leldail
(A guide to the g sl clillaiay Aails ) J sam sl Jlae Y1 B Liadd 5 ) sl 5 ddaa Dl 5 oy sl ililae
Project Management Body of Knowledge (PMBOK guide), 2017)
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. WBS 8 Jee daja JS ciali Lladaal) Aadi¥) g algeall daild pughi  17.1

Jae daja JS cad disdaal) Abii¥) g slgall Laild 16942

Task Name WBS
3150V gslad) Byls) dais 1
&sliall chke dpate 1.1
pladidess  1.1.1

 ebcheldeda 12

aolall Byl 1.1.1.2.2.1.3
9.l gl Gl 1.1.1.22.13.1

o edAbeigle (11122132
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o eugaiois 11122134
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1 5ol B o) ST a5 M Tl oy o) J8 et o o "I BLal) o e 13 - el ) Al o
Start-to-Start.2

Oebaliill SUS oy o Gy 5 A Tl ey 3 yacas W) o o oS ¥ MG Bl O e 12 - Aglad) D) Aad) e
Sl i

Finish-To-Finish.3

"t Ll ety i et O 0S¥ MG Bl G e 13 - Aladl ) Aad) e

Start-To-Finish.4
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gl Skl 17.3.2

ES =3k
ES EF EF =sbd
LS =s ¢ladsdnd
LF =5 ¢ladsbad
ST = s=abd e d
ST D D =hlicgdas
EF=ES+D
LS=LF-D
Ls LF ST=LS-ES=LF-EF
A+B+C+D+E+F+GH+H+I+J+K+L= sl cp 30
173=12+9+28+12+9+9+24+24+33+6+6+1=
0 1 1 7 7 13 13 46 46 70 70 94
A [— C D E
— e — F
0 1 | 0 | | 6 | 0 6 [ o 33 0 24 0 24
0 1 1 7 7 13 13 46 16 70 70 94
161 173 152 161 124 152 112 124 103 112 | o4 | 102
L J — I - H P G
0 12 0 9 *1 o 28 0 12 0 9 0 9
161 173 152 161 124 152 112 124 103 112 04 103
.. wd N - v - P . .
. 48 LAl cladlad) Fhsaiy Cldl Culla zasad 174
D |wes Task Neme Duration Predecessors | Start Finsh Cost [Resource Names, 2021 December | 2022 January | 2022 February | 2022 March 2022 Aoril
December lanuary February March Aol
| | Dec jan reo Mar or_
1 * &8l gy, lkall 3,15] daie 176 days Sat 22/01/01 8:00 AM  Fri 22/09/02 5:00 PM  $34,800.00 =
S 1> 7" . -7 7B T — o 512022
[3 (12 4 go;lhall ¢l 3 dais 121 days Mon 22/01/03 8:00 AM Mon 22/06/20 5:00 PM $24,050.00 - -~
4121 o plaIl Jyss 121 days Mon 22/01/03 8:00 AM Mon 22/06/20 5:00 PM $24,050.00 - -
5 [SeE + A Jid 6days Mon $300.00 -l
6 12111 s ekl 3days Mon 22/01/03 8:00 AM wed 22/01/05 5:00 PM $100.00 Olclow  uaiga®] B (01l s ga%]
7 12112 B st 2days 5 Thu 22/01/06 8:00 AM Fri22/01/075:00 PM $100.00 Ojae! 4 wilasi%] [ plael s duis wilasi%)
8 12113 e 32 s 1day 7 Mon 22/01/10 8:00 AM Mon 22/01/105:00 PM $100.00 Olael 1 ,yiet%] W Olael Ly ske]
9 1212 4 gl Gl wlc Jesall 118 days Thu 22/01/06 8:00 AM Mon 22/06/20 5:00 PM $23,750.00 ¥ - -
10 12329 4 gl Glall ple  Joss 7days Thu Fri $600.00 (]
|1 (121200 doss gkl 4days 6 Thu 22/01/06 8:00 AM Tue 22/01/11 5:00 PM $400.00 O] clone 4 paips’] N 0] lone s g %]
12 1121212 B sl 2days 1 Wed 22/01/12 8:00 AM Thu 22/01/13 5:00 PM $100.00 0)ge! » ik Wlasi%] b 0]l 45 wilasi%]
13121233 oo 4,25 1 1day 1 Fri 22/01/14 8:00 AM Fri 22/01/14 5:00 PM. $100.00 Ojzel  ;ske%] By Olyel ¢ Jsesttl
1 12122 4+ sl s 104 days Thu 22/01/06 8:00 AM Tue 22/05/31 5:00 PM $21,250.00 ¥ - -
151121221 4 omy,lie 77 days Thu 22/01/06 8:00 AM Fri 22/04/22 5:00 PM $16,800.00 ¥ - i
151212211 13days Thu $1,150.00 ¥ -1
17 112122111 8days 6 Thu 22/01/06 8:00 AM Mon 22/01/175:00 PM $800.00 Lom—
18 12122112 3days 17 Tue 22/01/18 8:00 AM Thu 22/01/20 5:00 PM $150.00
E 2days 18 Fri 22/01/21 8:00 AM Mon 22/01/245:00 PM $200.00
0 1212212 14days AM 5:00PM $1,200.00 i
212122121 8days 16 Tue 22/01/25 8:00 AM Thu 22/02/03 5:00 PM $800.00 loglaall 483151 O sl A 61
2 12122122 4days 2 Fri 22/02/04 8:00 AM Wed 22/02/09 5:00 PM $200.00 O)al ki Wbz 1%] R 0] el s A wlas %]
3 12122123 2days 2 Thu 22/02/10 8:00 AM Fri 22/02/11 5:00 PM $200.00 Clogleall L& 8 1ol W Claghnal 45,0l
# 1212213 - g Ll 8,1 56 days Fri 22/02/048:00 AM Fri 22/04/225:00 PM $14,450.00 — i
3112122134 + gy tall Gl ULl 11 days Fri 22/02/048:00 AM Fri 22/02/18 5:00 PM $1,350.00 —
% 121221311 4 pajdall guludl Z3gail eliil Sdays $450.00 ¥
7 121221311, o ks 3days 2 Fri ™ Tue $300.00 -
By ksl 1day 27 ‘Wed 22/02/09 8:00 AM Wed 22/02/095:00 PM $50.00 Olctene ymsigs®], Olge B Olael . 4k pilas, Slepinal wi
PR 1day 28 Thu 22/02/10 8:00 AM Thu 22/02/105:00 PM $100.00 »
4 gy tal Guludl CULI Joss  Sdays Wed Am o $450.00 -
5 5 3days 27 Wed 22/02/09 8:00 AM Fri 22/02/115:00 PM $300.00 LN
2121221312 By ksl 1day £} Mon 22/02/14 8:00 AM Mon 22/02/14 5:00 PM $50.00 5
3121221312 e 3,20 s 1day 32 Tue 22/02/15 8:00 AM Tue 22/02/155:00 PM $100.00 )
121221313 4 gy tall bl SUL ks Sdays $250.00 Pl pilas!, Ofasl s - I
35 121221313 doas ol 3days a Mon 22/02/14 8:00 AM ‘wed 22/02/16 5:00 PM $300.00 L I
1. By Ll 1day ES) Thu 22/02/178:00 AM Thu 22/02/17 5:00 PM $50.00 Y
oo 35 s 1day 36 Fri 22/02/18 8:00 AM Fri 22/02/18 5:00 PM $100.00 I
+ el s ol Joall zilai 18 days Mon 22/02/14 8:00 AM Wed 22/03/09 5:00 PM $2,600.00 pmo, Olasl ; 4l Sl I 1
4 pilaill s o clisl 14days 5:00 PM $1,200.00 ¥ 1
0 121221320 [RESR) 8days £}t Mon 22/02/14 8:00 AM ‘Wed 22/02/235:00 PM $800.00 M-
47121221321 g ksl 4days 40 Thu 22/02/24 8:00 AM Tue 22/03/015:00 PM $200.00 l“d

‘
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£ 9 dall cila Jaal) JSUia 3aY Ishikawa gisais SIPOC gisal mshi  18.2

SIPOC g3 _yski 18 Jsia
SUPPLIER INPUT PROCESS OUTPUT | CUSTOMER
Sy gall iy BN Silalaal) Gila Al £l
ALty S e & 5 dall lilue Gldlidl paate si)\sie | 3 yeall S Gllle
il ol e 5ol dngiee | &g il bl Jlasle | e slas dasle AUl Gl yille
Sl acalle | g g il e Cilaslace Ll dsllace Glhhice Al iYle
Gl ae Jeliille
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WBS ga Gl 5 £ 9 el A ja g IS apaalli JS2 - 19.1

Eseiall L ey Gl i SS9 (5 ot

'WBS TaskName Duration :mmsw Start Finish Cost
1 4317031 )Lt 8,13 Laia 176 days? Sat 1/1/22 Fri 9/2/22 $34,400.00

1.2 22 L)l shuka diais | 121 days Mon 1/3/22 Mon 6/20/22 $23,650.00
121 plad g3 121 days Mon 1/3/22 Mon 6/20/22 $23,650.00
1.2.1.1.1 Ao glas 3 days 2 Mon 1/3/22 Wed 1/5/22 $100.00
1.2.1.1.2 B39yl 2 days 6 Thu 1/6/22 Fri1/7/22 $0.00
1.2.1.1.3 s 35 y25 5Lz 1day 7 Mon 1/10/22 Mon 1/10/22 $0.00
1.2.1.2 el Gl e Jgsul 118 days Thul/6/22 Mon 6/20/22 $23,550.00
1.2.1.2.1.
i Lous ks 4 days 6 Thu1/6/22 Tue1/11/22 $400.00
1.2.1.2.1.
A Bagr sl 2 days 11 Wed 1/12/22 Thu 1/13/22 $100.00
1.2.1.2.1.
3 deas &y 25 5l 1day 12 Fril/14/22 Fri1/14/22 $100.00
1.2.1.2.2 SISTREY 104 days Thu 1/6/22 Tue 5/31/22 $21,050.00
i.m.z.z. ool 77 days Thu1/6/22 Fria/22/22 $16,600.00
1.2.1.2.2.
ekl Zousd 4y glas 8 days 6 Thu1/6/22 Mon 1/17/22 $800.00
1.2.1.2.2.
i1a Bagadl Lz 3 days 17 Tue1/18/22 Thu 1/20/22 $150.00
1.2.1.2.2. .
e peiall &y xS L) 2 days 18 Fri1/21/22 Mon 1/24/22 $200.00

Aaddl  glas 8days 16 Tuel/25/22 Thu 2/3/22 $800.00
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thrdilviel,

AANaD Bage slas-| 2 days 123 Wed 5/25/22 Thu5/26/22 $100.0C
1.2.1.2.2. oo . .
anAe Jeas 4 529 5L 1day 124 Fri5/27/22 Fri5/27/22 $100.0C
1.2.1.2.2. . ;
AR SLiunall guid 5 days Wed 5/25/22 Tue 5/31/22 $450.00
1.2.1.2.2. c . .
23141 dads p ghas 3 days 123 Wed 5/25/22 Fri5/27/22 $300.0C
12.1.2.2. ) .
AEELAR B3g> ylas| 1day 127 Mon 5/30/22 Mon 5/30/22 $50.0C
1.2.1.2.2. o
Bnan Juae 4y 423 5las| 1day 128 Tue5/31/22 Tue5/31/22 $100.0C
1.2.1.2.3 ‘5\0-" pel e 16 days Mon 5/30/22 Mon 6/20/22 $1,900.00
N SGpd  9days Mon 5/30/22 Thu6/9/22 $800.00
77 E, . q
11 Al ghai 6 days 127 Mon 5/30/22 Mon 6/6/22 $600.0C
1.2.1.2.3. ) .
12 Bag> s 2 days 132 Tue6/7/22 Wed 6/8/22 $100.0C
1.2.1.2.3. o e
13 was & y25 )Lzl 1day 133 Thu6/9/22 Thu6/9/22 $100.0C
1.2.1.23. e
o 8,55 daglia 6 days Tue 6/7/22 Tue 6/14/22 $550.00
1.2.1.2.3. L )
21 Asds ) ghai 4 days 132 Tue6/7/22 Fri 6/10/22 $400.0C
1.2.1.2.3. -
na Bagar sl 1day 136 Mon 6/13/22 Mon 6/13/22 $50.0C
gl gd g, R
23 Jsas &y 520 51 1 day 137 Tue6/14/22 Tue6/14/22 $100.0C
1.2.1.2.3. -
s 8,535 @) 6 days Mon 6/13/22 Mon 6/20/22 $550.00
1.2:1:2130 2 Q
21 daas gl 4days 136 Mon 6/13/22 Thu6/16/22 $400.0C
1.2.1.2.3. . . .
. 839> ylas| 1 day 140 Fri6/17/22 Fri6/17/22 $50.00
1.2.1.2.3.
Jsas &y y25 Ll 1 day 141 Mon 6/20/22 Mon 6/20/22 $100.00
chlicad 24 days Fri5/13/22 Wed 6/15/22 $2,650.00
141 whliiwyldess 24 days Fri5/13/22 Wed6/15/22 $2,650.00
1.4.1.1 Ol Ollb jahaied 9 days Fri5/13/22 Wed 5/25/22 $800.00
1.41.1.1 Loty ohas 6 days 115 Fri5/13/22 Fri 5/20/22 $600.00
1.4.1.1.2 B9l 2 days 147 Mon 5/23/22 Tue5/24/22 $100.00
1.4.1.1.3 Juas & 5203 ) Laz| 1 day 148 Wed 5/25/22 Wed 5/25/22 $100.00
1.4.1.2 Bl desy)l  9days Mon 5/23/22 Thu 6/2/22 $800.00
14121 Aol 5 glat 6 days 147 Mon 5/23/22 Mon 5/30/22 $600.00
1.4.1.2.2 839> ylaz! 2 days 151 Tue5/31/22 Wed 6/1/22 $100.00
1.41.2.3 Jsos &y 425 )Ll 1 day 152 Thu 6/2/22 Thu 6/2/22 $100.00
1.41.3 ByLatudl Lo (yo il Olaglae el 12 days Tue 5/31/22 Wed 6/15/22 $1,050.00
1.4.1.3.1 Lo 4y ghas 8 days 151 Tue5/31/22 Thu 6/9/22 $800.00
1.4.1.3.2 839 ylas| 3 days 155 Fri 6/10/22 Tue6/14/22 $150.00
1.41.3.3 Jeas 3 ) Las | 1day 156 Wed 6/15/22 Wed 6/15/22 $100.00
1.6 Lyl Slglgll |39 days Mon 1/3/22 Thu 2/24/22 $4,900.00
1.6.1 Ll 9days Mon 1/3/22 Thu1/13/22 $800.00
1.6.1.1 dods yghal 6 days 2 Mon 1/3/22 Mon 1/10/22 $600.00
1.6.1.2 B39z Hlas| 2 days 161 Tuel/11/22 Wed 1/12/22 $100.00
1.6.1.3 Jeas & 55 Loz 1 day 162 Thu 1/13/22 Thu 1/13/22 $100.00
1.6.2 Oibdwall 11 days Tue 1/11/22 Tue 1/25/22 $1,000.00
1.6.2.1 dods okl Bdays 161 Tue1/11/22 Thu 1/20/22 $800.00
1.6.2.2 Bog Hlas! 2 days 165 Fri1/21/22 Mon 1/24/22 $100.00
1.6.2.3 Jeosyadslasl 1day 166 Tue1/25/22 Tue1/25/22 $100.00
163 WSS 10 days Fri1/21/22 Thu2/3/22 $850.00
1.6.3.1 dads gk 6days 165 Fri1/21/22 Fri 1/28/22 $600.00
1.6.3.2 sy olasl  3days 169 Mon 1/31/22 Wed 2/2/22 $150.00
1.6.3.3 Jas &y yLas) 1day 170 Thu2/3/22 Thu 2/3/22 $100.00
1.6.4 Jelsll 8 days Mon 1/31/22 Wed 2/9/22 $700.00
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1.6.4.1 dods- 4 glas 5 days 169 Mon 1/31/22 Fri2/4/22 $500.00
1.6.4.2 Sage sl 2 days 173 Mon 2/7/22 Tue 2/8/22 $100.00
1.6.4.3 Juas & 52 )Lz 1 day 174 Wed 2/9/22 Wed 2/9/22 $100.00
1.6.5 omoe 10 days Mon 2/7/22 Fri2/18/22 $850.00
1.6.5.1 el 5 glas 6 days 173 Mon 2/7/22 Mon 2/14/22 $600.00
1.6.5.2 Bagar sl 3 days 177 Tue2/15/22 Thu2/17/22 $150.00
1.6.5.3 Guas & y25 s 1 day 178 Fri 2/18/22 Fri2/18/22 $100.00
1.6.6 Whlas| 8 days Tue 2/15/22 Thu 2/24/22 $700.00
1.6.6.1 Aol 4 glas 5 days 177 Tue2/15/22 Mon 2/21/22 $500.00
1.6.6.2 Bag> ylus! 2 days 181 Tue2/22/22 Wed 2/23/22 $100.00
1.6.6.3 dsas &y 25 Hlas! 1 day 182 Thu2/24/22 Thu 2/24/22 $100.00

o Wode odays Thu2/2422  Thu2f4p2 5000
_1.8 JlsYl esa |28 days _ Tue 6/7/22 Thu7/14/22 $3,200.00
1.8.1 Jgo Jemad 9 days Tue 6/7/22 Fri6/17/22 $800.00
1.8.1.1 dods ) glai 6 days 132 Tue6/7/22 Tue 6/14/22 $600.00
1.8.1.2 839z sl 2days 187 Wed 6/15/22 Thu 6/16/22 $100.00
1.8.1.3 s dyymlasl 1day 188 Fri6/17/22 Fri6/17/22 $100.00
1.8.2 Sl @l 3 9 days Wed 6/15/22 Mon 6/27/22 $800.00
1.8.2.1 dais pels  Gdays 187 Wed 6/15/22 Wed 6/22/22 $600.00
1.8.2.2 sagzolesl  2days 191 Thu 6/23/22 Fri6/24/22 $100.00
1.8.2.3 Juee @y, ,lasl 1day 192 Mon 6/27/22 Mon 6/27/22 $100.00
1.8.3 Ohludiud Je oyl 6 days Thu6/23/22 Thu 6/30/22 $550.00
1.83.1 doas gk 4days 191 Thu 6/23/22 Tue 6/28/22 $400.00
1.8.3.2 s3gm,lasl  1day 195 Wed 6/29/22 Wed 6/29/22 $50.00
1.8.3.3 Jeas &y 525 Hlas) 1day 196 Thu 6/30/22 Thu 6/30/22 $100.00
1.8.4 pUBYI predstias Byl 12 days Wed 6/29/22 Thu7/14/22 $1,050.00
1.8.4.1 Aads- yy glai 8 days 195 Wed 6/29/22 Fri7/8/22 $800.00
1.8.4.2 835 ,lasl  3days 199 Mon 7/11/22 Wed 7/13/22 $150.00
1.8.4.3 dsee & 525 jlas| 1day 200 Thu 7/14/22 Thu 7/14/22 $100.00

7X v plali) s g g pdall Earned value management 4swdiSall 4adll cilua 19,2
sda o S dila A (e 700 JLaS) day g dlda (e

& sohall el Gl il g oSl s a3 Jsand) e g g pdiall 315Y dingia & (EVM) doniSall dadll 3]
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cleliall aaad ay Ll 310y dage 4 Conpal a8 ¢ all Jalacll sasiall LY 6l 4 € el 8 clis (EVM)
el 3la) haalga) adadll (e Cilide (5 sluar g bid) gen o Gulaill ALE S5 G (S 3 Y) Sl B
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slalil 2y ¢ 5 15all Earned value management deiSall 4adll lua 19.2.1
PLAVSWAR
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2003 3G ) 5B | 2006 5 b ) 5l
5300 50 %20 48 PV [330d 0p %20 o3 AC
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$0.00
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$100.00
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EV(20%) SV=EV-PV CV=EV-AC SPI=EVIPV CPI=EVIAC
11150 450.00 510.00 1.042056075 1.047932331
AHEDOF SCHEDULE ~ UNDER BUDGET
18/2/2022 ¢ 11112022 ¢-33cpr Jésso308 Gp %20 2 & g0 LBV o s0iich o pa)
Variance Performance
SV= Positive [ Ahead of Schedule SPI>1 [ Ahead of Schedule
CV=Positive | Under Budget CPI>L | Under Budget
?O%E”C"J' o 20?" ol ity EV(20%) SV=EV-PV | CV=EV-AC SPI=EVIPV CPI=EV/AC
330 0p %20 3 pv 532d 0p20% AC
$10,700.00 $10,640.00 11150 450.00 | 510.00 1042056075 1.047932331
AHED OF SCHEDULE | UNDER BUDGET

16000
14000
12000
10000

Project Status

5 6
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0= %50 s ) s EV(20%) SV=EV-PV CV=EV-AC SPI=EVIPV CPI=EVIAC
$25,150.00 23650 0.00 1,500.00 1 1.063424947
ON SCHEDULE OVERBUDGET
$0.00
$300.00 Y zomsg e dor A e & J0SS Sz pd0p %50 3¢ g1 DBV a0k do padl
$100.00
$100.00 Variance Performance
SV=0 [ On Schedule SPI=1 [ On Schedule
$0.00 CV= Negative [ Over Budget CPI<1 | Over Budget
$400.00
Lleade iy | subd oy
$100.00 %30 fi’é‘fdw %,5? “:’ﬁsw EV(20%) SV=EV-PV | cv=Ev-Ac| spi=EViPV CPI=EVIAC
Sllgsen oo Gllgsin oo
PV syt d ACg spise d
SHGED $23,650.00 | $25,150.00 23650 0.00 1,500.00 1.063424947
ON SCHEDULE OVER BUDGET
Project Status
$0.00 30000
25000
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$100.00 o
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4t
(4)High

B

(3)Medium
2-addia
(2)Low

1-Ra Gaidia
(1)Very Low

1-Ra Juia

(2)Extremely Unlikely

3-Jaiaa
(3)Possible

2-Jiia
(2)Unlikely

1

2

3 )

Y elfa midialp ol blia
Ledsaoaslald puag lhais

No action required

Vs comiaie <@l @l jhlia
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No action required
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Risk of this level can or
cannot be treated, they need
to be considered on a case by

case basis

Risks of that level need to be
treated to manage the
situation
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(4)Likely

Ha add
VERY HIGH
16 - 25

Ha add
VERY HIGH
5
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These risks have a very high
or catastrophic impact on
PROJECT and shall be avoided
under any circumstances
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