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Abstract

This study aimed to analyze the impact of strategic management, with its various
dimensions (strategic planning, strategic execution, strategic monitoring and evaluation, and
strategic analysis), on the quality of banking services in commercial banks in the Kingdom of
Saudi Arabia. The study adopted a descriptive-analytical approach, collecting data through a
structured questionnaire distributed to a random sample of 300 individuals working in
commercial banks, and analyzing the data using SPSS for statistical analyses and hypothesis

testing.

The results revealed a statistically significant effect of strategic management on the
quality of banking services, indicating that 84% of the variation in service quality can be
attributed to strategic management practices. Furthermore, the findings showed that strategic
analysis and strategic monitoring and evaluation have the greatest impact on service quality,

followed by strategic execution and strategic planning.

Based on these results, the study recommended enhancing strategic planning and
execution practices, developing control and evaluation systems, and leveraging strategic

analysis in banking decision-making to ensure improved service quality for customers.

Keywords: Strategic Management, Banking Service Quality, Commercial Banks
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