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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Briefly I will identify the important terms of risk management which is the process of
minimizing any potential problem that may negatively impact the project timetable. Risk
Is any unexpected event that might affect the people processes, ethology, and
resources involve in a project with estimated cost of value. The institute of risk
management (IRM) defines risk as the Combinations of the probability of an event and

its consequences can range from positive to negative.

| am working in company located in Riyadh capital city of Saudi Arabia,

focused on spare part of vehicles in general, and electronic device and raw material. All
these element are imported to our market place within a time frame and cost of the
market value, which provided to all distribution center in our market and our centralize
warehouses. After the blocked of Suze Canal brought traffic on central shipping route
between Europe and Asia, And Africa. | felt the pressure of business risk, non-business
risk, financial risk for shareholder and stockholders and value of profit, and manage a lot
of consequences of risk. Recommended to apply a risk assessment, and control during
all phases of a project is a strong necessity. | lost a lot of time of arrival product. Also
my Customer complain for their purchased order. Therefore the cost of logistic going
high on price of transportation, because | don’t have a Coordinator logistic in our
company for transportation. | rent a truck and sometimes rail way. Also the cost of late
receiving Containers from the port, because if not picked up on the time of arrival will
apply delay fees equivalent for one day cost 15k dollars per day, and also the fees of
custom clearness that delayed its because of the transportation department and the risk
of the delayed to carrying the containers on the right time that’s paid the company high
price of penalty, our logistic missing the position of logistic coordinator otherwise will
save us from lose. Also global of logistics and supply chain management has been
affected. Hundreds of ships are waiting to pass through the canal to links the
Mediterranean to the Red sea. Many country around the word will increase the trade
risk from the same route. Many traders figure to change the destination between
Intercontinental going far west of Africa on the site of the West Country will cost them a
time management and fuel budgets. All these under a rush of Suze Canal many



company lost a millions of dollars and the news mention up in head line of all
international TV’s Channels reach to billions of dollars of delaying products. | can
considers the blocked Containers carrier shipment is a part of environmental connective
phase. The wind reach a high speed on a tight rout, and a sandstorm that caused poor
visibility and made it difficult to navigate, so cause unexpected blocked accident that
refer to event of extreme weather its show the route through a google map and the
satellite of modern theology GPS. Within a week of working hours 24/7 of Egyptians
Construction Company has direct the big shipment to the right place and continue
sailing. Government of Egyptians aware of the loss of all traders and apply the risk
assessment to their employee maintained, and enhanced the operational to approach to
solve the situation. Many policy and government agency from all over the word try to
involve on Suze canal to provide a solution. Insurance company affected, that show to
the word of the capability of the Egyptians performance can emerge the global economy
within a week and play a role an African hub. Nearly 10% of the world trade is passing
through the Suze Cannel. Also therefore there is a paper studies the Suze canal
development project as an economy hub. “Insurers have been warning for years that
the increasing size of vessels is leading to a higher accumulation of risk when
something goes wrong. These fears are now being realized, with the MS Ever Given
having blocked the Suez Canal for several days. The giant containership Ever Given,
which ran aground in the Suez Canal last week, blocking passage on both sides of the
waterway and creating a massive logjam, has finally been refloated. Luckily, the giant
vessel was refloated and freed but global shipping logistics and supply chains will
likely feel the impact for weeks to come. Rahul Khanna, Global Head of Marine Risk

Consulting at AGCS, looks at what lessons can be learned from this incident. “

The Ever Given, a 220,000-ton, 1,300-foot-long ship, was freed Monday after being
grounded in the Suez Canal for six days, blocking the crucial maritime route. ...
The Ever Given is capable of carrying 20,000 containers and was fully laden when it got

stuck.



I will use Strategic Risk Severity Matrix to our logistic department to monitor a problem

the company face after Suze Canal

List of Risk

Delay (not pick up the containers )

Transportation ( not found a Truck at the time)

Coordinator ( not hire coordinator position in logistic)

Compliance ( products not arrive at same estimated time of arrive)

Product has been affected by humidity

olul~wiNik|=

Ships traffics

Now we have a list of risks, will implement the risks matrix (determine the probability

and impact of each risk), which go after risk register then WMV.

(Low= 0 to 0.29) (Medium= 0.30 to 0.69) (High=0.7 to 1)

No.# List of Risk Probability impact EMV
1 Delay (not pick up the 0.7 1 1500k per
containers ) day
2 Transportation ( not 0.30 0.7 10k to our
found a Truck at the warehouses
time)
3 Coordinator ( not hire in 0.7 1 0
coordinator in logistic)
4 Compliance ( not arrive 0.29 0.69 50k
at estimated time of
arrive) or damage
[product
5 Product has been 0.30 0.69 50k
affected by humidity
6 Ships traffics 0.7 1 54 Billion
loss




Evaluate the severity:-

(Low= 0 to 0.29) (Medium= 0.30 to 0.69) (High=0.7 to 1)

= 0.7t01 Medium
< |0.30t00.69

s

5 |0to0.29 Medium

0.7-1 0.30-0.69

Impact







50 YEARS OF CONTAINER SHIP GROWTH Container-carrying capacity

has increased by around

1968 =——  Encounter Bay 1,530 teu 1,500% since 1968 and has
1972 sl Hamburg Express 2,950 teu “lmojt do:;bled over the
ast decade
1980 ———l Neptune Garnet 4,100 teu B
1984 E American New York 4,600 teu
e — s e 401
2012
1997 E Susan Maersk 8,000+ teu
2002 “ Charlotte Maersk 8,890 teu 2013

2003 Anna Maersk 9,000+ teu

2015

2005 Gjertrud Maersk 10,000+ teu

2006 2017

1 |
Emma Maersk 11,000+ teu

2012 2020

24,000 teu

Marco Polo (CMA CGM) 16,000+ teu

(Improvement of shipping trade through the recent decade)

Nearly 19,000 ships passed through the Suez Canal in 2020, according to the Suez
Canal Authority - an average of 51.5 ships per day. The Suez Canal has a good safety
record overall with shipping incidents rare. There were 75 reported incidents in total in
the canal between 2010 and end of 2019. More than a third involved container ships
(28).

However, groundings (such as the Ever Given incident) are the most common cause
of shipping incidents in the canal — 25 in the past 10 years or 1 in 3 of all shipping
incidents in the canal.

Together, grounding, collision and contact incidents account for half of all
shipping incidents in the Suez Canal over the past decade.



Resource:-

https://www.tandfonline.com/doi/full/10.1080/16874048.2020.1734347

https://www.agcs.allianz.com/news-and-insights/expert-risk-articles/suez-canal-lessons-

learned.html

https://www.complianceweek.com/supply-chain/bracing-for-impact-supply-chain-risk-

management-post-suez-canal-blockage/30298.article


https://www.tandfonline.com/doi/full/10.1080/16874048.2020.1734347
https://www.agcs.allianz.com/news-and-insights/expert-risk-articles/suez-canal-lessons-learned.html
https://www.agcs.allianz.com/news-and-insights/expert-risk-articles/suez-canal-lessons-learned.html

