=B

@51 gron)ldooly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name | Ali Abdulaziz Abdulaal Cldal) sl

Students I.D 2021202067 EEREN(PUR

Section Date Course Code
Thursday

Master 18702 /2021. (PMG506)

Advanced Project Management

Instructions:

Elue A deludl plad (§ poyle ) (s g xlgdl 3lay [

il € e Yl axlg Jlges axlgdl O

BlL 06S5 dedall Olollaandl 0555 OF Blelye o duyadl Zalll of ol dall d>bie LY O
Aol

Jsgall s dadyg Il o sl dns pdlf diso ] sl B9 p0 2

Instructor's Name:
Eng. Amaal Aburumman



The project manager must follow the below:

o Plan Communications Management.
o Manage Communications.
o Control Communications.

An internal and/or external announcement by a familiar technology will be sent out through the HR
team. The announcement will cover all the required qualifications and experience. With a clear deadline
of the last day of submitting the CV’s. The project manager also must ensure that the communication
process is set. As a project manager, | will be responsible to collecting, distributing, storing, retrieving
the candidate’s CV's and to ensure selecting the right candidates to carry out the interview along with
HR team. Ensuring that the communications management plan was handled in a good manner. A
monitoring and controlling communications throughout the entire project life cycle by connecting a
weekly meeting to ensure the information needs of the project stakeholders are met.
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