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ABSTRACT

This study aimed to explore the impact of training on improving employee performance
at Al-Ruwad Institution in Riyadh, Saudi Arabia. The study employed a descriptive-
analytical approach, using a questionnaire as the primary tool for data collection from
a sample of 50 employees. The questionnaire focused on assessing the effectiveness
of the training programs offered and their impact on employee performance by
evaluating various aspects such as support and guidance, the quality of training
programs, and their relevance. Data were analyzed using SPSS (version 23), with
analyses including the calculation of means, standard deviations, and regression

analysis.

The results revealed that the overall mean score for the training level at the institution
was 3.6640, with a standard deviation of 0.67242, indicating a generally good level of
satisfaction with the training programs, although some areas require improvement. In
contrast, the mean score for employee performance was 3.9345, with a standard

deviation of 0.65736, reflecting a generally positive performance.

The first hypothesis test showed no statistically significant differences in training
effectiveness based on years of experience (Sig. = 0.562), but there were statistically
significant differences based on job title (Sig. = 0.004). Additionally, the results of the
ANOVA test for the second hypothesis indicated statistically significant differences,
with an F value of 9.033 and a significance level of 0.000, suggesting notable
differences in employee performance evaluations based on educational qualifications.
The results also demonstrated a strong positive relationship between the quality of
training and improved employee performance, with a correlation coefficient of 0.815

and a significance level of 0.000.

Based on these results, the study recommends enhancing and developing training
programs to better meet employee needs. It is also advised to provide sufficient
support and guidance from supervisors and peers to ensure maximum benefit from
training. Improving current training practices and providing equal training opportunities

for all employees can significantly contribute to enhancing job performance.

Keywords: Training, Employee Performance, Performance Improvement,

Training Quality, Al-Ruwad Institution.
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