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Gilgl Y 32 10.4 10.4 73.4

Bady (3800 Y 33 10.7 10.7 84.1

bl Y s il Y 49 15.9 15.9 100.0

Total 308 100.0 100.0
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Frequency | Percent | Valid Percent Percent

G385l 32 10.4 10.4 10.4
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Total 308 100.0 100.0
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Frequency | Percent | Valid Percent Percent

G385l 34 11.0 11.0 11.0

B (38l f 51.6 51.6 62.7

ailgl Y 45 14.6 14.6 77.3

aky (a8l 4l Y 35 11.4 11.4 88.6

bl Y s il Y 35 11.4 11.4 100.0

Total 308 100.0 100.0
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Frequency | Percent | Valid Percent Percent

G385l 31 10.1 10.1 10.1

525 33l 5 53.2 53.2 63.3

G385l Y 35 11.4 11.4 74.7

By il Y 44 14.3 14.3 89.0

bl Vg il gl Y 34 11.0 11.0 100.0

Total 308 100.0 100.0

il gall (5 o) Y] (5 e (o by oal) 50Ldl) el ilan Y] Llail16 Table

Mean = 2,63
Stel. Dev.=1.178
M =308

Frequency
=

3

Al

B sall (52l o) JEIY) (5 giisa (po il sl s;gﬂ/J‘)LﬂgJLa;y/ Jxil75 Figure




ol g B3LAN 6o glgl calo gkl il Lo Ayl piad @

6 Wglol paad cnals sl el Lasd Byl o)) e Joy Las %60 oodiy 43815019 Aadlgall Al Jnies

u_\._u.lfj.z'i." saladl

il gal) Cilalial

Cumulative
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G385l 30 9.7 9.7 9.7
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G385l Y 36 11.7 11.7
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Total 308 100.0 100.0
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Frequency | Percent | Valid Percent Percent

G385l 41 13.3 13.3 13.3

525 33l 5 52.9 52.9 66.2

G385l Y 41 13.3 13.3 79.5
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Cumulative
Frequency | Percent | Valid Percent Percent

G385l 45 14.6 14.6 14.6

525 33l 5 51.9 51.9 66.6

G385l Y 46 14.9 14.9 81.5

a2k 385 Y 27 8.8 8.8 90.3

Total 308 100.0 100.0
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G380l 29 9.4 9.4 9.4

Bady (380 5l 51.3 51.3

Gilgl Y 33 10.7 10.7

By il Y 42 13.6 13.6

bl Y s il Y 46 14.9 14.9

Total 308 100.0 100.0
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G385l 42 13.6 13.6 13.6

525 33l 5 53.2 53.2 66.9

G385l Y 38 12.3 12.3 79.2
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o) Yy @il Y 32 10.4 10.4 100.0

Total 308 100.0 100.0

il ol il Y amo Jlii 6 Ll pail] 5oLl aa L ilas Y Ll 27 Table

Mean = 2.51
Stel. Dev.=1.165
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Case Processing Summary

N

Valid

Excluded? 0 .0

Total 308 100.0

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

Cronbach's Alpha Based on
Cronbach's Alpha Standardized Items N of Items

716 .698 20
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Chi-Square Tests

Asymptotic
Value Significance (2-sided)

Pearson Chi-Square 159.087° .000

Likelihood Ratio 166.356 .000

Linear-by-Linear Association 34.257 .000

N of Valid Cases 308

a. 14 cells (56.0%) have expected count less than 5. The minimum expected count is
3.20.
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Chi-Square Tests

Value df Asymptotic Significance (2-sided)

Pearson Chi-Square 128.905? 3 .000

Likelihood Ratio 134.118 .000

Linear-by-Linear 29.536 .000
Association

N of Valid Cases 308

a. 15 cells (60.0%) have expected count less than 5. The minimum expected count is
2.73.
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Chi-Square Tests

Asymptotic Significance (2-
Value sided)

Pearson Chi-Square 132.3752 .000

Likelihood Ratio 135.054 .000

Linear-by-Linear Association 6.024 .014

N of Valid Cases 308

a. 16 cells (64.0%) have expected count less than 5. The minimum expected count is 3.11.
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Abstract

This research aims to provide a comprehensive study of the impact of
transformational leadership on employee productivity in the manufacturing
sector in the Kingdom of Saudi Arabia. In the context of a rapidly evolving
business environment and increasing competitive pressures, the adoption of
transformational leadership styles has become essential for enhancing employee
engagement and performance. The research explored how transformational
leadership practices influence various elements of employee productivity,
including motivation, job satisfaction, and organizational commitment, as well
as their role in fostering innovation and improving overall workplace morale. A
quantitative approach was employed to assess the data, utilizing questionnaires
distributed to a sample of employees working in manufacturing organizations
across the Kingdom. The questions focused on key aspects such as the
effectiveness of leadership communication, the extent of leader support for
employee development, and the influence of visionary leadership on team
dynamics and collaboration. The results demonstrated a strong positive
correlation between transformational leadership and employee productivity.
Transformational leaders were found to enhance motivation and job satisfaction
among employees, leading to improved work performance and increased
efficiency in manufacturing processes. The findings also indicated that leaders
who effectively communicate a clear vision and provide support for professional
growth contribute significantly to higher levels of organizational commitment
and employee retention. Moreover, the research revealed that organizations
characterized by transformational leadership are more adept at fostering a
culture of innovation and adaptability, which is crucial in responding to the
challenges of the manufacturing sector. However, the report also identified
challenges faced by some organizations in fully embracing transformational
leadership, such as the need for ongoing training and development programs for
leaders and a supportive organizational culture. The report recommends
enhancing the application of transformational leadership in the manufacturing
sector by implementing training programs for leaders to develop their skills in
motivating and empowering employees. Additionally, it encourages
organizations to promote open communication and collaborative practices to
strengthen team dynamics. Furthermore, the study calls for fostering
partnerships between public and private sectors to share experiences and best
practices in transformational leadership, ultimately driving improvements in
employee productivity and organizational success.
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