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Abstract

This study aimed to explore the impact of strategic alignment in its various
dimensions on organisational excellence, including leadership excellence, service
excellence, human knowledge excellence, and operational excellence, at the Riyadh
Municipality in Saudi Arabia. The study population comprised all employees at the
Riyadh Municipality, with 214 valid questionnaires collected for analysis. The

study employed a descriptive-analytical approach.

The results revealed a significant impact of strategic alignment on
organisational excellence at the Riyadh Municipality. Based on these findings, the
study recommended evaluating the role of strategic flexibility in the long-term plans
of the Riyadh Municipality and enhancing the level of internal and external strategic
alignment to ensure the continuity of existing activities. Additionally, it emphasised
the importance of transferring expertise to new employees and adapting to the
surrounding environment to effectively respond to potential and emerging changes

by promoting the exchange of available skills and experiences.

Keywords: Strategic alignment, organisational excellence, Riyadh

Municipality, Saudi Arabia.
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