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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Developing a New Staff Recruitment and Selection Process Project in the

Local Mail Distribution Center

I. Introduction
As a project manager of “develop a new staff recruitment and selection process” Project,
it is required to set up the objectives and expected outcomes of this project. First of all, it is needed
to define up the scope of the project noticing that it is not going to intersect with other routine

process under same type of category.

II.  Scope
Reviewing the current R&S (Recruitment and Selection) process, it includes for example,
documents used in the process, stakeholders (i.e. HR, concerned departments) and records of
previous employees. Determining which tools and techniques, which can be allocated/proposed
by top management (GAP combined with Weighted Matrix Analysis), after meeting with
stakeholders of the project. Regarding timeline, it has been found that a weekly meeting would
waste time of the team in addition to distraction off the objectives. On the other hand, monthly
meeting would mostly create a sort of conflict and shrinkage of schedule in case of modification
or change requests. So, as a project manager, it is decided to have semi monthly meeting (as a
communication channel), since this is three months project, and the progress will be tracked up
every two weeks balancing between allocating adequate time to project team for execution the

different project phases and effective tackling for any obstacles might encountered by the team.



