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a )
Planning bridges the gap from where we are to where we want to go.
Planning decide in advance:
* What to do, how to do
e Whytodo
* Where to do
*  Who will be responsible for doing
Al c—\AMu‘ & Lgﬁ\ UM‘JMUNLSAM Sl UAAOJAAM Ay Jauadil)
e iy Jagladl
d:.ﬁ &.ﬂgS cda.h s o
Jadi Jalal .
Jadi ol o
Ay aLAY e Y gimna e
\ L alitl) e Y glgma G gSam (1 )




G920 Aglaad) B 5 oY) Ciillag 9

Organizing—
to create structures

Controlling—
to ensure results

» Measure performance
» Take corrective action

www.midocean.ae



MIDOCEA

v ERs Tl What is planning
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* |dentifying and selecting appropriate goals and courses of action for an
organization.

* The organizational plan that results from the planning process details the
goals and specifies how managers will attain those goals
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Planning is determining

the objectives and formulating the methods to achieve them.
And
how they’ll be met
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(1 MISSION STATEMENT

* what we do; purpose of organization

J VISION STATEMENT

 how we want it to be; future state of
organization

J VALUES

 what do we stand for; culture
framework

(J PRIMARY OBJECTIVES

* how to get there; translated into
goals and action plans
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Understanding Vision

Mission
Vision
VValues

Situation
Analysis




Understanding Mission

Mission
Vision
VValues

Situation
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Understanding Values eﬁm 3'64

Mission
Vision
VValues

Situation
Analysis
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Examples of Vision & Mission

Statements:

esla:

Vision: "To create the most compelling car
company of the 21st century by driving the
world’s transition to electric vehicles.”

Mission: "To accelerate the world’'s
transition to sustainable energy.”

Microsoft:

Vision: "To empower every person and
every organization on the planet to achieve
more."

Mission: "To empower every person and
every organization on the planet to achieve

\_mare through technalogy.*
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Planning Benefits ladadl) uif ¢

‘Planning helps identify goals N
Planning Controls the organization standard

Planning provides direction and improves action
orientation.

Planning involves choice CilaaY) yaad e Jaadal) asluy +
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Planning Benefits, Con’'t  p a0 4 g s

flglanning Improves efficiency, control and time management N
Planning allows flexibility and improve focus

Planning Enhances cooperation and coordination

Planning Optimizes resource allocation and improves resource utilization

Planning gives Effective results
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Why Should We Plan? Chauadil) Uile caag 1AL

4 N
/ To set the a

< organization up for

positive outcomes To directly address PR S g &
issues/threats
N
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Why Should We Plan?, Con’t

20 Sauadsl) Lile caay 1Ll
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Better leadership and Gives the organization a sense of

direction

» A clearly defined mission, vision, and strategy

» A clear picture of trends which may impact the organization
now and in the future

» ldentification of short- and long-term “attention” areas

» Specific plans to improve performance and to anticipate
future change

» Consistent, sustained success, as opposed to marginal

success

*** Involve staff in decision making and more cohesive team
¢ Helps coordinate the different functions and departments
+*» Facilitate control and demonstrate accountability

** Want to plan change, not become a victim of change
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Elements of Planning hadaddl) (cligSa ) palic
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Goals (also Objectives) (Ll ol &Y l) alaay)
Desire.d outcon.1es for individuals, groups, S Cile ganall gl 21 300 5 ga sal) mailill)
or entire organizations Lelash cilalatall
Provide direction and evaluation e 1Y asill yulaa g 4 5il) gl e

erformance criteria
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Plans o . w s
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Documents that outline how goals are to be
accomplished

Describe how resources are to be allocated
and establish activity schedules
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Types of Goals il £ i)

Financial Goals

related to the expected
internal financial
performance of the
organization.

Strategic Goals

related to the performance
of the firm relative to factors
in its external environment
(e.g., competitors).
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Managers have to follow these steps when setting goals

é . - R

1.Review the organization's mission and the employee’s key job tasks.

2.Evaluate available resources.

3.Determine the goals individually or with input of others.

4.Make sure goals are well-written and then communicate them to all who need to
know.

5.Build in feedback mechanisms to assess goal progress.

6.Link rewards to goal attainment.
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Remember y.ou should have M* L “c
Well-Written Goals

To have well-written goals, you have e (s Jldy 4y i ) (o Jgaall

to take in your consideration : reh La ks Y) o AL o)
1.Written in terms of outcomes rather Qg Y Gul g milll) Cua e dggiSa o
than actions 3 S ulll g ulall A8 .
 Clear asto tme fame il AL Gl L Aals
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4.Challenging yet attainable .o T &Sl .
5.Communicated to all necessary Laial) plae &> LA‘ aalia o
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Planning Objectives

4 e ) 4 N 4 )
The process of setting . . > A statement of
. Identify the specific .
objectives and . action steps to be
.. results or desired .
determining how to taken in order to
i outcomes that one .
best accomplish . . accomplish the
intends to achieve. . .
them. objectives.
J . J . Y
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cess consisting of several steps.

1. Define and Understand the Mission and Vision - The missio}
and vision identify the values and purpose of the organization.

Understand

They will drive the development of goals and objectives. These the Mission
objectives will serve as benchmarks as to whether you are FIERSEE
furthering the companies mission and moving toward its vision. S i dentify
2. Identify Objective - These are the things that a company wishes A e
to achieve. . | | Planning
3. Courses of Action - What are the alternative courses of action Steps
for achieving the desired objectives. —
Implement Action
Plan and
- - s + Evaluat
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characteristics, requirements, and likely outcomes.

5. Choosing a Course of Action - Based on the characteristics of each
alternative, the planner must make decisions about the best courses of
action for achieving objectives.

6. Implement Plan - The planner must now execute the chosen course of
action.

7. Determine tracking and Evaluate Results - After implementing the
plan, planners must continually evaluate the success of their plans and
take corrective action when necessary.
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4. Evaluate Alternatives - Evaluate the various alternatives to identify\

J

Determine
tracking and
Evaluate
Results

Implement
Plan and
tasks

Understand
the Mission
and Vision

Planning

Steps

Choosing a
Course of
Action
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a Types of Planning

1. In terms of breadth, plans are divided into several
types such as:

Strategic plans: These are long-term plans that
encompass the entire organization and define its major
directions.

Operational plans: These are detailed plans that focus on
how to carry out daily work in specific departments.

2. In terms of time frame, plans are classified according to
the duration they cover:

Long-term plans: Plans that extend over several years
(often more than 3 years).

Short-term plans: Plans that cover a short period of time

Q)ne year or less).
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Types of Planning

3. In terms of specificity, plans differ in the precision of
their details:

Directional plans: Flexible plans that provide general
frameworks and allow for flexibility based on
circumstances.

Specific plans: Very precise plans that leave no room for
interpretation and clearly define the required steps.

4. In terms of frequency of use:

This depends on how often the plan is used:

Single-use plans: These are designed to address a specific

situation or project that ends when the plan is completed.
Standing plans: These are policies and procedures that are
used repeatedly and regularly within the organization.

haaisl) g1 il )

Specificity z sl sl waaill s 53 Cus (0 ¥

lelualds 48y (ga0 A aladl) Calias

Ay i g dale k) i 45 e hbaDirectional): ) dxes si ks
a0a7 5 oy all Ylsa g 23 Y Tas 4882 LbiSpecific): ) 323ss Jalad
JREPERVCIE T I REX R Y

Frequency of Use alaaiu¥) ) S5 Cua (ha €
Aol Lgd andind A il all e o aaiad

3l (e 8 0 dgal sl aaaiSingle-use): ) sas 55 pal alaaindl labad
Adaall elgiily il ddaa g 5 e

JSi anaid Al il ) aY) s cilulud) L sStanding): ) 5_aiue ks
Assgall Jals ahaiia g ) S

_/




MIDOCEA|

UNIVERSITYl

Essential/Aspects of the Planning Cycle

£ Maintaining organizational focus )

Defining specific goals to consider the vision,
mission, and values of the organization

* Encouraging diverse participation
Provides opportunity for input

Establish planning committees that
intentionally include people from diverse
backgrounds

* Empowering and motivating
employees
Empowers people to contribute
Motivates them to support outcomes
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What types of plans do managers use(by time frame)?

~

»Short, Intermediate and long-range plans:
Short-range plans = 1 year or less
Intermediate-range plans = 1 to 2 years
Long-range plans = 3 or more years

> People vary in their capability to deal effectively with different time horizons.
»Higher management levels focus on longer time horizons. i i
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Long-range plans

= 3 or more years
gdal) Al gha Jalad
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 Intermediate-range plans =
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~ Short-range plans = 1 year or
less
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Managerial Hierarchy and types of plans Jhbal) £ 5l g (g Y Jualesl

4 N
1.Strategic Plan:
e Strategic planis also called grand plan.
* It has a strong external orientation and covers the total organization.
* It begins by asking question regarding the purpose or mission and the operation
to which an organization is devoted.
* Senior executives are responsible for the development of these plans.
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g Remember
There is a difference between

Strategic planning

— A set of procedures for making
decisions about the organization’s
long-term goals and strategies

Strategic goals

— major targets or end results that
relate to the long-term survival,
value, and growth of the
organization.
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Managerial Hierarchy and types of plans

(
2. Tactical plan:

* Tactical plans translate broad strategic goals
and plans into specific goals and plans.

* It mainly focuses on functional areas of the
organization.

* Middle level managers who are responsible
for major division or branches in an
organization develop the tactical plan.

* Tactical plans focus on the major actions that
a unit must take to fulfill its parts of the
strategic plan.
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Managerial Hierarchy and types of plans
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3.
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Operational plan:

Operational plans identify the
specific procedures and process
required at the lower level of the
organization.

These plans are prepared by
frontline managers and
supervisors. It mainly focuses on
daily activities and routine jobs.
They translate the tactical

objectives into specific operational Y
activities to be assigned to
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Operational Plans Examples dladdl) bbal) o ALl
* Production plans Uiyl Jaks
* Financial plans dlall Jadadly
* Facilities plans (_'éé\ Sal) Jakad
* Marketing plans (B gl [

Human resource plans
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Long-Term & Short-Term Plans and its sial) 3 puad hhil) g gaal) 4L gha Jaladl)
relation with the management levels 5y il ghacay LgiBNe
Top Long-term 5 bl ilglo ilas
Management plan L Saall
|
| |
, Standing Single-use _‘
m;dnd;eemen . short-term short-term ol |
& plan plan s
|
| | |
Middle and Budgets and dowugiall 6,2
First-level Policies Procedures Projects slls
Management em
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Standing plans
. : : Single-use plans
are plans designed to be used again and again.

Examples include policies, procedures, and The obvious advantage of a single-use plan is

that it can be very specific in how it addresses

regulations. the needs of a particular situation.
1) 4 pladiudld daawas abad A rdailal) kil (o Alall Basae (585 Bl 1n gl ladian¥) il Laadl
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gl sl

Policies, Procedures, and Regulations,

These plans are usually published and handed out to new
hires or posted on the organization’s employee website for
easy reference.
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orecasting
Making assumptions about what will happen in
the future.
Qualitative forecasting uses expert opinions.
Quantitative forecasting uses mathematical and
statistical analysis.
All forecasts rely on human judgment.
Planning involves deciding on how to deal with
the implications of a forecast.

Contingency planning
Identifying alternative courses of action that can
be implemented to meet the needs of changing
circumstances.

Contingency plans anticipate changing conditions.

Contingency plans contain trigger points.
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Scenario planning il g L) Jaads
A long-term version of contingency planning. i) shll Jadadtl) cpe saall Aol Ao
Caiteall AL il gy L) Laat o
oiiona g b (S Bl adag
Cladall Wil g dalaial) d3g e 3045 o

Identifying alternative future scenarios.
Plans made for each future scenario.
Increases organization’s flexibility and preparation

for future shocks.

Al
Benchmarking
Use of external comparisons to better evaluate A JLaal) 45 Al
current performance and identify possible actions REN) AN Al doa Al cl j\aal aladil .
for the future. el A5Caall cilef jaY) saal g Juadl Sy
Adopting best practices of other organizations that ) DAY clalaiall el jlaall Juad (8 e
achieve superior performance. 18 giia 2100 gdad
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Use of staff planners

Coordinating the planning function for the total organization or one of its major components.

Possible communication gaps between staff planners and line management.
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“If you don’t know where you’re going, any road will get you there?”
“If you don’t know where you’re going, how will you know when you get
there?”

Strategic planning solves these problems.
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é )
JPlans need to be specific and flexible

dPlanning should be an ongoing process
(dManagers need to stay alert to environmental changes

(JdMake the organizational hierarchy flatter
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