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Instructor's Name: Eng. Amaal Aburumman

Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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Initiating :

determine the nature and scope of the project. To understand the nature and

environment of project . its include :

e project proposal (idea behind project, overall goal, duration)

e project scope (project direction and track)

e product breakdown structure (PBS) (a hierarchy of deliverables / outcomes
and components thereof)

e work breakdown structure (WBS) (a hierarchy of the work to be done, down
to daily tasks)

¢ responsibility assignment matrix (RACI) (roles and responsibilities aligned to
deliverables / outcomes)

e tentative project schedule (milestones, important dates, deadlines)

e analysis of business needs and requirements against measurable goals

e review of the current operations

¢ financial analysis of the costs and benefits, including a budget

e stakeholder analysis, including users and support personnel for the project

e project charter including costs, tasks, deliverables, and schedules


https://en.wikipedia.org/wiki/Scope_(project_management)
https://en.wikipedia.org/wiki/Product_breakdown_structure
https://en.wikipedia.org/wiki/Work_breakdown_structure
https://en.wikipedia.org/wiki/Responsibility_assignment_matrix
https://en.wikipedia.org/wiki/Project_plan
https://en.wikipedia.org/wiki/Requirement
https://en.wikipedia.org/wiki/Business_operations
https://en.wikipedia.org/wiki/Financial_analysis
https://en.wikipedia.org/wiki/Budget
https://en.wikipedia.org/wiki/Stakeholder_analysis
https://en.wikipedia.org/wiki/Project_charter

SWOT analysis: strengths, weaknesses, opportunities, and threats to the
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https://en.wikipedia.org/wiki/SWOT_analysis
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planning :

The main purpose is to plan time, cost, and resources adequately to estimate the work

needed and to effectively manage risk during project execution.

And its consist of :

e determining the project management methodology to follow

e developing the scope statement;


https://en.wikipedia.org/wiki/Scope_statement

selecting the planning team;

identifying deliverables and creating the service and work breakdown

structures;

identifying the activities needed to complete those deliverables and networking

the activities in their logical sequence;

estimating the resource requirements for the activities;

estimating time and cost for activities;

developing the schedule;

risk planning;

developing quality assurance measures;

gaining formal approval to begin work.
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Executing :
Implementing planed term needs to be execute
How you be assure that your executing is doing well ?

Documenting everything within a project is key to being successful. To maintain budget,
scope, effectiveness and pace a project must have physical documents pertaining to each
specific task. With correct documentation, it is easy to see whether or not a project's
requirement has been met. To go along with that, documentation provides information
regarding what has already been completed for that project. In most cases,
documentation is the most successful way to monitor and control the specific phases of

a project.

Monitoring and control :



performed to observe project execution so that potential problems can be identified in a
timely manner and corrective action can be taken, when necessary, to control the

execution of the project.

Monitoring and controlling includes:

e Measuring the ongoing project activities (‘where we are');

e Monitoring the project variables (cost, effort, scope, etc.) against the project
management plan and the project performance baseline (where we should be);

¢ |dentifying corrective actions to address issues and risks properly (How can we
get on track again);

¢ Influencing the factors that could circumvent integrated change control so only

approved changes are implemented.

Planning Execution
Process Process Communications
Group Group Pecformance Integrated Change
R Control

Scope
Scope Scope Change
Control

Schedule Control

[ Procurement

Risk Monitoring
Quality Control & Control
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