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Abstract , a5l |-

This research aims to study the role of framework contracts in enhancing the efficiency of purchasing management in
organizations, by analyzing their impact on improving operational performance, reducing costs, and accelerating supply
processes, with a focus on the case study of Almarai Company. The research is based on the descriptive analytical
approach, as data was collected using a questionnaire directed to employees of the purchasing and supply chain
management, and the study sample amounted to 40 individuals. The results showed that framework contracts

contribute to reducing purchasing time, achieving financial savings, and improving supply quality, but there are

challenges such as resistance to change and difficulty in selecting appropriate suppliers. Accordingly, the research

recommended enhancing employee awareness through training courses, developing electronic systems for contract

management, and updating legal frameworks to ensure their consistency with international best practices.
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