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Abstract

This study aimed to explore the impact of risk management on the quality of
construction projects in Riyadh, focusing on technical, logistical, financial, and human risks. A
sample of 230 employees working in construction projects in Riyadh was selected, and data
were collected using a directed questionnaire addressing the various variables of the study.
The researcher employed the descriptive-analytical method to analyze the data, applying

statistical methods.

The study's findings revealed that technical risks had the greatest impact on the
quality of construction projects, followed by financial risks and logistical risks. Conversely,
human risks had the least impact on project quality. Additionally, all risks examined in the
study demonstrated strong statistical significance, leading to the rejection of the main
hypothesis, which assumed no significant impact of risks on project quality. Based on these
results, it was concluded that effective risk management plays a crucial role in improving the

quality of project execution.

Based on the findings, the study recommends developing risk management strategies,
particularly in technical and financial areas, while emphasizing continuous training for human
resources and enhancing coordination among different work teams. It also advocates for the
use of innovative technologies in risk management and implementing continuous evaluation
mechanisms throughout all stages of the project to ensure quality improvement and minimize

the negative impacts of risks on construction projects.

Keywords: Risk Management, Project Quality, Technical Risks, Logistical Risks, Financial

Risks, Human Risks, Construction Projects, Riyadh.
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