Midocean Journal for Research and

Studies

Juigiarn LE

Jlwljaldlg gl

dpad) ASleally Ao liall A plad B SaaY) Judh Ao Laiiudl i) Jagdhdst) i
dagrdl)

The Impact of Strategic Investment Planning on Supply Chains in the Industrial Companies

Sector in the Kingdom of Saudi Arabia

Cippdll mme Jumd ¢(gaalall Al

Ega g Apnyal) AShadll — (gl S Al — BIY) LIS — Jlacl B3] (arats aud

k.alghamdi@gmail.com . bl au ralu)yall adiedl Salil)

(8981-5284-0001-0009) :5,5¥! 4,

oaldliund)

(el Lol 5l A0l mpamg) ey odled AR (o i) Jaalasl gl e Capeil) ) Al o3 Cangs

i o alaal) Judls 3 L) 8 oy (i) Jadadnl) aladie) Calasly ¢ atlin) Jahasll Al dueal

Lahall die e ghuli @ ally o sl sl mgial Gl aladiudy Logeadl Lujall ASLaall & e liall iS50

Gl 22 ISy el men mpal Akl sk 5 Auball Cilaal Giaaly Aasd) Apdall dahll W)laal 3

G5 Ahll de Llle o) Auhall w3 caell 85 SPSS leasV) galipl) alasind 5 Ul (357) Jidasll dsllal)

Ml B1Y Ll aaY) 58 i) Talaiall s lgelsil RS Ibiil) Bbee o S (S8 adieg Ml dle o

il ilsa Dliialy (b ) Slangtll digats Gaill Pl ssin 3 oaslinl) bkl 51 58 (s Lads

g U 3 31aaY) Judlas U 3 oy Al lly gyl Aglan) Ao 93 3 aagy Gun 58 ) Cheall il disay

ety ¢yl gall Tyl clyailly leall sk e Jadl cilana gl aal il A yend) s pal) ASLaally dus Lical) IS0

Ay 36US e Llad 55 ANy oadliy) labaiill oseie uimil diman dsadil iy 3y Ayl oS dla b

Jlainil) Jom Auysi g andati e Janl) 85 Lgilaal aiad 0 AN oKa ally daay! dudls L)

sl Judls alea e waal) (& Jaall bl g 3piall il e anliall b abinis Sy ail i)

doelall I g Ui — . alaeY) dudbs — L) — alin) hpbasll — hyhasll tdabiadl L)

Abstract

This study aims to identify the reality of strategic planning through its dimensions, including
(clarity of vision for strategic planning, importance of the strategic planning message, and
objectives of using strategic planning) and its impact on investment in supply chains in the
industrial company's sector in the Kingdom of Saudi Arabia. The researcher used the descriptive
analytical approach, which was applied to the study sample, which was chosen using a simple

random method. To achieve the objectives of the study, a questionnaire was developed for the




purpose of collecting data. The number of questionnaires valid for analysis was (357)
questionnaires. The statistical program SPSS was used. The results of the study showed that
the majority of the study sample believes that our current world depends greatly on the planning
process of all kinds, and that strategic planning is the most important for project management,
as well as improving the ability of strategic planning management in light of exploiting
opportunities, transforming threats into opportunities, and exploiting aspects of Strength and
transforming weaknesses into strengths, as there is a statistically significant impact of the vision,
mission and objectives in the supply chain sector in the industrial companies sector in the
Kingdom of Saudi Arabia. The most important recommendations were to work on developing
the individual skills and capabilities of employees and exploiting them in creating administrative
leadership and creating a healthy organizational environment to enhance the concept of strategic
planning, which positively affects the efficiency and effectiveness of investment in supply chains,
which enables companies to achieve their goals, and the necessity of working on organizing
training courses on strategic planning and mechanisms for activating it in projects as desired

according to the requirements of work in many supply chain tasks.
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