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g yaall alshall agdl Ayl Cilunall

Oty sl ginlll sl A Al sant i cdbeall (63 Aalud) lud )l aslye Jondll Gty
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Aaland) dungally ¢oludl1 cuigily ¢ N alailly ¢ o lilaal) SSAS—AEU il 6 ¢ jlaaal) adil) ady g
Lysall 3oLl Gaaanl 5 Cihhlse e Cinlly (Dadl) Llae 3lall dojda dralye () Gl gall—Aadial) bl
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L ALY prslailly aiusall Gauatl) A8l e g cpladly cuyatll Tina Lalie dudd )l A3l 735

Dbl Lolady) slala

) e Slall (aaty Ll RS (mis b Al Cilled Jae ) Cileall Dla) aged

ey e clze ) 2030 ASleall Ay cpan Ll Liag Tawd ) Joatll ansS) ¢ (gagmad) 3Ll g
celom dn o Aalally L oSal) iliasgall Aol ujaty ApaliaiBY] aclall agil Ayl Cliedll aalS )

P Jeadll daif 2.2.3

el JalSl 3l gt Lo ol )l saawie Aaghia o adl) Joadl) (b
(Technological Dimension) (aslsiSali— il : oY1 2l

Aoyl 3lgall Caildag dnal b anaind S ALlSiall dilegleall dadaillly A cilislailly (aed )l Al Ll Joddy
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Aaddiial) dslaglaal) alailly Zuml) ) 839 o
doaylad)s dddalall cifasnull o il ‘:,’A Lalanll gyl e

Labed) Al Calaa¥lg Lyl 3))sal) ddidig (g oailin) z L) (g5ine o

L.'a‘) LS.;‘“‘“J SQL}\:\.\}\ a8y 6‘“—'\:&.6’1\ J‘A—!l Q\E[JM :Lg.'\.q sa:\.{;".'lj S\:IAS ‘;11)-&5" d\)A (e SGW\ u.nl:\é QSA:YJ
-(Huselid, 1995) ¢nuiiwd)

Belisl ad) o Bl Jeatl 5 2.3.2

Gt A Gl 3) cdaydll 3lgall Cailla gl dnangal) Ll ldll Cligiiie (A Ao gd Al 4ol ganl) A5 ) N
ol Baaeie ulSa

Liajl) Belislly LAY apedl) Yl
DA 50 %T0-60 I dosit oy A3 lehally Caagil) libeal Laia3l) clygal) Laad )l Aadaiy) o pusaial

g pall e Slshall el 2SN dnay)

oadY) (auliig Bagald) Cpaewad sl

Slajaall 38 e e lee crDlalaall Mg il dallas il Taall eV aes 2yl ciliaidl) cuals
LB sigag

Ylgall b alaidy) Bl

salely (it Sllaal) 8 ASlghadl Al 3ylpally Jsieal) (il el Gaid ) ) 2l ) JEEY) (5]
Al algall sad lggaass

Qliball ool Cpeatl) :la,
gl Jyasl

(Predictive Analytics)dasiiall clailly (g5l #lS3Y) s
Olpsal) Y 2aaS) Alainall Hhlaal) aaats cclgall (o bl Claliny) Cilydial (e 5l8Y) LS eolaal ks
oialagll Claall BLan ) Taplaally o ghslagl

27




Lhay) Alaadly LELRAN 3o :Lualu
copidasall ma Jolatl) 8 A8lads Alole yulee (3abats Ayl Cjatll Gadds 8 Sasgal) Aelal) el
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ABSTRACT

This study explores the impact of digital transformation on contemporary human resource
management practices and its implications for employee performance within Saudi Arabian
institutions. In an era marked by rapid technological advancement, organizations face a pressing
imperative to adopt sophisticated digital solutions that enhance operational efficiency, elevate job
satisfaction, and strengthen the effectiveness of organizational communication.

Employing a descriptive-analytical methodology, the study collected data through a structured
questionnaire distributed among employees across both public and private sectors,
complemented by an extensive review of relevant theoretical literature. The research examines
the nature of the relationship between digital transformation and HR management applications
while measuring its effect on individual and organizational performance levels.

The findings reveal that digital transformation generates substantial improvements in HR
management effectiveness through the automation of routine administrative tasks, the
enhancement of data-driven decision-making mechanisms, and the reinforcement of
organizational transparency and equity. Moreover, the results demonstrate a statistically
significant positive effect of digital transformation on employee motivation, productivity
enhancement, and job satisfaction levels, thereby supporting the achievement of organizational
strategic objectives and strengthening competitive positioning.

Based on these findings, the study recommends sustained investment in advanced digital
technologies, the development of specialized training programs to equip human capital with the
competencies required for digital environments, and the systematic addressing of organizational
and technical barriers that may limit transformation effectiveness. These measures are essential
to ensure continuous improvement in HR management practices and the attainment of
institutional excellence.

**Keywords:** Digital transformation, Human resource management, Job performance,
Organizational development, Job satisfaction, Saudi Arabia.
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