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Abstract

This study aims to analyze the impact of the efficiency of team
management, with its five dimensions (leadership efficiency,
interaction and communication, role distribution, motivation and
support, and monitoring and evaluation), on the quality of visual
production in digital media projects. The study adopted a descriptive-
analytical approach due to its suitability for the nature of the topic. Data
were collected through an electronic questionnaire directed at
professionals working in the field of visual production within digital
media institutions. The sample consisted of 265 participants
representing various production specializations. Data were analyzed
using SPSS software through descriptive statistics, correlation
coefficients, and simple and multiple linear regression analyses in order
to test the hypotheses and determine the strength of the relationships
between the variables.

The results indicated a high level of team management efficiency
and a high level of visual production quality. Statistical tests also
confirmed the existence of a strong and statistically significant
relationship between the dimensions of team management efficiency
and production quality, with the multiple regression model explaining
a substantial proportion of the variance in visual production quality. The
dimension of motivation and support was found to have the greatest
impact, followed by leadership efficiency and monitoring and
evaluation. Meanwhile, interaction and communication and role
distribution showed a statistically significant effect, but to a lesser
degree compared to the other dimensions.

The significance of this study lies in its ability to provide a
scientific and practical framework that helps digital media institutions
enhance the quality of visual production by improving team
management practices. The findings enable institutions to improve the
work environment and direct their administrative policies toward
strengthening internal communication, increasing motivation levels,
developing leadership, clarifying roles, and activating monitoring and
evaluation systems. In addition, researchers may benefit from this study
in developing future models to better understand team dynamics and
production processes in digital media environments.

Keywords: Team management efficiency; leadership; interaction
and communication; role distribution; motivation and support;
monitoring and evaluation; visual production quality; digital media.

68




2l Al

el Gl gl

Ll AV 5l o laydly Jeall G Lllad (2022) . olillae (JUay o @
Alae . LleeY) daalany alaidy) S 53l ls dgay e "2020-2019 U )sS
114 =95 ¢ 28, Tza cJe¥ly Jl sl

Ll L) 5l o Loyl Jeadl Gy Ll (2022) . oldllae (JUay (@
Aaa Ll daalay slaid¥) € 5300l dgag o0 "2020-2019 U ,s<
114 - 95 « 28 Tze «JlaeVls JLall sl

gkt (B ayeng e leadl lelisl (2024) Bew cdeallie 5 s (3l)s @
Bz AlaYls dlaBy) Gigall Jaa) dlaa Al — (ulys¥) Lidey Jaall 38
239 - 224 « 2¢

5la il L(2022) aeas b c520aY) 5 ()8 A (il cdena Jla Gla o
dadll Labig i) delia de doilae dufpy iz WY clilee Basa e 48Ul
T78 = 763 ¢ 3 bylailly slaidl Lpalsl)

Gledll 53sa o deadl 38 5l 51 .(2022) LJWT Bsles 5 2l cslla o
B Oaalll IS (e Al Lilae Ay tAyial Cpalill Gy b dasaal)
26 -9 ¢ 1g Tz Qe Jlal) slual dlas

cledll 5asa o deadl 338 5l 51 .(2022) LJWT Bsles 5 iz i cslla o
B el ISHE (e Al Lulane Ay tial Cpdlill UGS B desial)
26 =9 ¢ 1g Tze ey Jlall sl das

3 aal ) (o g cdena dilae dena o(gslaigl alha dena AL alia o
o At Audy rdadaiall uadanll 28U e Jeadl (33 3 L(2023) Lcames
122 ¢ 1g duylaally lld) Egand) dlas L sanal) labusy e liall dzhial) ailas
145 -

69




3 dea] 2l (e g cdene dllie dana (gl plh dane AL calia
o At dudyy rdedaiall uadanll 28U e Jeadl (33 3 L(2023) Lcames
122 ¢ 1 ciplaally A0l Gisad) dlaa . 5aall alueyy doe lial) dabaiall pilias
145 -

Aae .z Yl sass b lgantis LW LG 50 .(2023) s o cdenks
1199 - 1186 « Gale ,Sze cialsicaal il

ClLSsls 550.(2024) - cradal Hubs cdla 5t aSia canaly) (s chie (e
Aalall el 8 e oms L3 Bylaal) Janll 38 olal Bleld 8 Calagall Cign
54 = 45 < 145g L@y 5y)aY) dlaa o 5l 45l

Jles laly Sl 53 (3 Jaall 38 el 51.(2025) - open liga ((grad
¢ 18¢ cAuluay) aglall ehyu) daals dlaa 12024 Lihuy) Gleaedl DA 5
162 - 129

Jled @bl Sl 813 (b Jaall G5 sl 3 .(2025) s Liga ¢(5pendl
¢ 185 cAnluady) astell ohuY) dasls dlas 2024 Libu) Olsaed) DA 52
162 - 129

bl 1 .(2021) cade o deas ) sl g e deae gain ccilaadl
Lol o365 ajlia (e Al Al s daad) (3338 ola) 8 Jaall (338 8399 duligail
bl aalnl fGl) daals L ()5dia e divale Als) LY 8 Cilasladll
G 83 +(2023) c2enl ZMa ds0ma (e 5 (gren Zldllae desl ((gluigl
Aae s Db tlelnin cilillaiag 5a5Y) daals 5L G Ausll LIS Jaal
59 =1 ¢ 5z ,24g iusll & galed)

G5 513 .(2023) .2eal #Ola 2sens (o g e Flillae daa ¢ (gylaigl)
Aae alls s tlebnis Cililiag ,a3¥) dasls HALL (i dusl LIS Jaal
59 = 1 ¢ 5z 24g ausll b bl G

70




Fujlaiy) 4alG gl

Hasan, M., & Hassan, A. (2021). The impact of team management
on the organizational performance in Bahrain government sector.
International Journal of Business Ethics and Govemnance (IJBEG),
54-69

Huang, X., Gao, Q., & Wang, D. (2025). The impact of top
management team tenure heterogeneity on innovation efficiency of
declining firms. PloS one, 20(2), €0313624

Li, G., & Shao, Y. (2023). How do top management team
characteristics affect digital orientation? Exploring the internal
driving forces of firm digitalization. Technology in Society, 74,
102293

Licorish, S. A. (2024). Understanding the Effect of Agile Practice
Quality on  Software Product Quality. arXiv preprint
[arXiv:2412.15761]. https://arxiv.org/abs/2412.15761

Mahadik, S., Pakanati, D., Cherukuri, H., Jain, S., & Jain, S.

(2024). Cross—Functional Team Management in Product
Development. Modern Dynamics: Mathematical Progressions,
1(2), 270-294.

Munappy, A. R., Bosch, J., Olsson, H. H., Arpteg, A., & Brinne,
B. (2022). Data management for production quality deep learning
models: Challenges and solutions. Journal of Systems and

Software, 191, 111359

71




Raturi, V., & Panwar, P. (2021). A study of visual effects industry:
In the Reference to professional quality of production. Webology,
18(1), 1283-1290.

Sten, J., Ingelsson, P., & Haggstrom, M. (2024). Exploring real
teamwork and sustainable quality culture. The TQM Journal, 36(3),
421-437. https://doi.org/10.1108/TQM-07-2023-0211
Trampert, P., Masiak, T., Schmidt, F., Thewes, N., Kruse, T.,

Witte, C., & Schneider, G. (2024). Production—Ready End-to—-End
Visual Quality Inspection for Defect Detection on Surfaces Based
on a Multi-Stage Al System. In IMPROVE (pp. 55-66)

Weimar, S., Paech, B., & Wagner, S. (2017). The Influence of
Teamwork Quality on Software Team Performance. arXiv preprint

[arXiv:1701.06146]. https://arxiv.org/abs/1701.06146

72







1
MIDOCEAN

Ol

(g Al dpal

il dwhpy ey daPll bl aea D plowd) e Caag
Ola) aisi (Jualgilly Jolatll (pabial) Selisl) Walels Jaadl (58 By selis T
b Ldley) auldall B el WY Sags Ao (anfilly dailial) caeally Sadal)

Z Y 5asag Janll (358 5))) 5ol oy Al e Capetll ) Ayl o2 Caags
i alall Cindl Gl Claglaall padindy Aadd )l dadle) Slacall 3 Sl
oanl&Y1 Calaal) agaa Y] aasid (g Al Djen LAY paea g daladll pag
IS 3 oS o e (63 bl JLidls chuc punge (S il e AlaY) i g
2 () (9 dpaddl) Al dgag eSan ) el o dsasall DY o e sy

asi8g g aCiglal [1<E

74




4u34-250
slia. 450

s NS [
ol D) )ﬁ.ﬁ l:l

S5 63 O
S 5 10 O

poae [

g
A0

(Al gaall) Ll garsl) il : il

twlial) Hladld) el.ai (V) e sy A &

& O

Jis 3w 25 O
w3544 0

esk O

Ofale [

a1

P T

aladl Jasall 3

DY) Jaall A5 Al &l gl 4

Jilé i 3 O
Glew 10 -7 0

g~ U
g o rde nx [
gl o 0

75

bl cawall 5



(Aapdl) ) slana) <G

AaLaY selast) (JgY) el €

Aacaly 3 sl 26 el

LY gyl Calaal (aaan!

1
bl Al e anjng alal) ady

& gluYly Sl Sl asds
e laall Jaal

3

a3 dinylay (8l B A
celacY) s alaady)

Jualsilly Jolil) @ S ) gaa €

.cb'Ac-y\ O

Gl A o claslaall Jalss
gy Mg
Dlsall o Jaall &y aads
e les OIS Jag 7 gidall

76




b Eaall Jlay) i ansid
O o o o o o 4
el dlgall o

st gt Gl el ©

23l By gang algall ¢35

Gl (A g S
e J A8y il ggecall st
O O O 0O O . 2
.t})ﬁbd\
O D) (8 Jals aag Y
sliae U dajdll S iy

O O O O O 4
A yas Adggaall Jaal

as g juiatl) sl saal) €

O O O O O ; 1
Byalally aiall glaY)

sinally ) acal) S ai
O O O O 0O ) 2

Aalad) die

aghlad) e sliacty) slal<a Sy
O O O O O 3
cae Laally daaydll

77




e il Godl) slimel ey
] O 0o O L] 4
RPN

anfilly dagliall : Gualdl) jgaal) €

Al Jaall jae dailia o5

=laally il el ani 2

-

el daaly Lodan ilall e.ﬁ:\

O O O O O 3
N
sk (8l S a2l
[ O O O O 4
Ahiill Jaall 33

il Z Y Baga : Al Ll ©

dle st (Jall Z Y Saa
cl) ey dBall e
ol Jaall 308 a5l

DAYy asanail) £l Ll

Qaall sl ana aolial) et

SPYNLRUPY

78




79

ligilly laeall pladial S

4
56K daall
Calaal Sl iall ey
A8y &g piall ’
L) o Gl el deany ¢
csaieall dgall ol Jieall
At s e
A ALY G aaiilly
Bgall B35 Ao Llaal)
dalye (alide 3 Gl 8
Lyl
Py yalic zudl 3 ek
sl sl L il ’
S el Z L) (e 0

cCingied) sgandl (52l sthadll



MidOcean University (|l
MIDOC EAI?!

College of Administration

Major: Project Management

The Impact of Team Management Efficiency
on the Quality of Visual Production in Media
Projects: A Field Study on Photographers in
the Digital Media Sector
Student Name:

Abdulrahman Khaled Hilal

221001152
Supervised by:
Dr. Abdulrahim Nader

Faculty Member — College of Administration —

MidOcean University

1447 - 2025


http://www.tcpdf.org

